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CALL TO ORDER; ROLL CALL; PLEDGE OF ALLEGIANCE; APPROVAL OF
AGENDA
President Conaboy called the meeting to order at 9:05am with attendance as reflected above.

Member McCord asked for a motion for a flexible agenda. Chair Conaboy agreed and called for a motion
for a flexible agenda. Member Van motioned for flexible agenda, Member McCord seconded. There was
no further discussion. The motion carried unanimously.

Chair Conaboy introduced the newest member to the SPCSA Board, Adam Johnson, who was nominated
by the Charter School Association of Nevada and replaced Michael Van.

Agenda Item 1 — Public Comment

Deb Roberson spoke about an article that ran in the Las Vegas Review Journal. She said she felt the
SPCSA should continue to strive for strong governance and accountability for the schools it sponsors. She
asked the Authority to consider the opportunity for Quest Academy to undergo additional training in these
areas to ensure their school’s success.

Caroline McIntosh thanked the Authority for its continued support. She also spoke about the graduation
Nevada Virtual Academy recently held.

John Hawk, COO of Nevada State High School, spoke about item 5 on the agenda regarding early
renewal. He spoke about the success of NSHS and its increased enrollment of lower income students. He
also added a letter in support of early renewal from their board president to the record.

Jamie Winters, representative of Nevada Connections Academy, spoke about NCA and the work they
were doing to serve under privileged and credit deficient students. She said the data that is being
measured by the state is not properly measuring these results and it is negatively impacting the ratings of
NCA. She said NCA looks forward to working with the Nevada Department of Education and the SPCSA
staff to find a better way to measure these data points so schools aren’t negatively impacted when they are
reaching out to credit deficient students.

Agenda Item 2 - Approval of July 13, 2015 SPCSA Board Meeting Minutes
Chair Conaboy asked for a motion for approval. Member Mackedon moved approval. Member Abelman
seconded. Member Luna said she had sent her edits to Mr. Peltier. The motion carried unanimously.

Agenda Item 3 — Authority Update

Chair Conaboy introduced Adam Johnson. She said he work with Teacher for America and will bring
substantial knowledge to the Authority. Chair Conaboy said Member Mackedon and Member McCord
had been reappointed for second terms.

Chair Conaboy asked everyone to visit NDE’s Legislative webpage, which had all of the bills that had
passed that affected education in Nevada.

She spoke about the upcoming principals meeting between Authority staff and the charter schools they
sponsor. She invited all of the schools to attend if their schedules allowed. She added the Legislative
Committee on Education would be chaired by Melissa Woodbury and said topics mentioned in the
principal’s meeting may be worthy of bringing to LCE.
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Chair Conaboy also spoke about transgender students’ policy and had reached out to Dotty Merrill with
the Nevada Association of School Superintendents and Senator Reid’s office.

Agenda Item 4 — Director’s Report

Director Gavin began by reminding the Authority there would be elections for offices for the Authority
board at the next SPCSA board meeting since the majority of reappointments had been made. He also
informed the board about the student projections for the 15-16 school year. He said there would be
approximately 23,000 students enrolled in state-sponsored charter schools. He said the student population
meant the SPCSA oversees 175 million dollars in state and federal funding.

He said staff would begin posting the three new positions that were approved in the 2015 legislative
session. He said he hoped to have the positions open for recruitment at the beginning of October. He said
there would be a deputy director, an accountant II, and an accounting assistant that would be open for
recruitment.

Chair Conaboy asked Director Gavin to discuss the student data questions that had come up during the
July SPCSA board meeting. He said staff was working with NDE and Infinite Campus to pilot the
division of the student data information into smaller units. He said this would give the schools more
flexibility and autonomy when it came to how they collected their student data.

He said staff was expecting up to 10 applications for the fall application cycle based on the number of
letters of intent that had been received thus far.

Chair Conaboy also asked for Director Gavin to give an update on how the schools would have access to
new revenue funds that had been approved during the past session. He said each revenue stream is
different and how money is funded differs with each program. He said some of the funds would be
allocated similar to federal grants and other funding sources would be based on student counts and would
be fully implemented over a two year period. He said Special Education funds would be allocated on the
model used prior to the 2015 legislative session but would transition to a different formula over the next
biennium. He said he hoped this would create more equity with Special Education funding between
district schools and state-sponsored charter schools. He said the new formulas would be weighted to
consider the vast differences of the children attending schools across the state and the vast differences of
the locations in which those students attend.

Agenda Item 5 - Criteria for High Stakes Review of Charter Contracts and Criteria for
Closure, Reconstitution, or Restart of a Charter School

Director Gavin began by saying this would be the initial discussion regarding these topics and did not
expect the board to take a vote at this meeting. He said staff had been wrestling with these topics and how
the Authority would like staff to proceed. Director Gavin said the legislature passed several bills this
session impacting charter school accountability, including SB509 and SB460. SB509 provides that the
Authority must establish policy and regulation related to charter school renewal and the evaluation of the
performance of charter schools. It also provides that the Department may adopt additional regulations
related to academic performance criteria, which would include charter schools. As neither the Department
nor the State Board has yet adopted regulations or policy in this area, it is important to note that
subsequent action by those bodies may impact the criteria adopted by the SPCSA. Schools should be
advised that the Authority will be obligated to consider any such additional criteria and may need to
supplement or modify the criteria adopted pursuant to this recommendation based on subsequent action
by other bodies.




NEVADA STATE PUBLIC CHARTER SCHOOL AUTHORITY . August 24, 2015
Page -5

SB460 provides for an accountability framework for alternative schools. This statute provides for the
state board to adopt a different methodology to evaluate the performance of schools with a specific
mission to serve particular categories of at-risk students. For such schools, the state board may approve
accountability measurements beyond those currently reflected in the statewide system of accountability
for public schools (NSPF/Star System). While the bill does not impact the responsibility of authorizers to
adopt a separate performance framework for charter schools above and beyond the NSPF/Star System, it
is likely that any change in the state accountability framework for alternative schools will impact the
source data required to generate a charter school performance framework. As neither the Department nor
the State Board has yet adopted regulations or policy in this area, it is important to note that subsequent
action by those bodies may impact the criteria adopted by the SPCSA. Schools should be advised that the
Authority will be obligated to consider any such additional criteria and may need to supplement or modify
the criteria adopted pursuant to this recommendation based on subsequent action by other bodies.

SB509 and SB460 provide for additional accountability actions by authorizers due to academic,
organizational, or financial performance issues:

Non-Renewal: The authorizer decision to end a written charter or charter contract at the end of a six year
charter term.

Revocation/Termination: The revocation of a written charter or the termination of a charter contract
results in the closure of a school and the dissolution of the legal entity.

Restart: a school which has its written charter revoked or its charter contract terminated may be restarted
by a sponsor. This permits students to re-enroll in a new school which has no legal ties to the previous
school. Burdensome contracts and leases cease to exist.

Reconstitution: The authorizer-imposed restructuring of the governance of a charter school. This may
include either the replacement of all or almost all of a board’s membership with a new board members or
the replacement of the full governing board with the governing board of another school which would
operate that school as an additional campus or campuses. Contracts and leases typically continue, except
for those which are required to end based on statute or regulation or those a governing board elects to
terminate in accordance with the terms. If the sponsor determines there are multiple high quality
operators which are qualified and interested in operating the school, parents may be asked to cast an
advisory vote to recommend their preferred operator.

Director Gavin also provided policy proposals to the Board. Within some statutory limits, the SPCSA
Board has and should retain broad discretion regarding whether to reconstitute or to revoke/terminate a
school and then subsequently restart it or not. To inform the SPCSA Board of all appropriate options,
ensure that the process is effective at improving the overall performance of Authority schools and that all
SPCSA students have access to a high quality public school choice, as defined by state law and the
SPCSA performance framework, staff will propose the following policies and processes:

Adopt Policy Codifying SB509 Low-Performing Schools: Pursuant to SB509 (and aligned language in
SB92), schools are low-performing if they do not meet any one of a number of academic performance
thresholds defined in law and regulation. To ensure alignment with SB509, staff recommends that
schools which currently fail to meet any academic performance threshold set forth in statute or regulation
be subject to a Notice of Closure under the Authority intervention process and subject to reconstitution or
revocation/termination followed by possible restarts early as the 2015-16 academic year.
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Contractual Disclosure and Reconstitution Limitation Policy: All schools which are scheduled for renewal
or have received Notice of Concern, Breach, or Closure will be required to submit a list of all contracts in
excess of $25,000. The submission will identify the contracting parties, the reason for the contract
(including if it is a contract with an EMO), the annual amount, the expiration date of the contract, and any
exit or termination clause. Staff recommends that any school which the Authority determines has a
management contract which does not comply with the SB509 termination requirement in the event of
reconstitution be ineligible for reconstitution.

Policy Providing for Notice of Closure to Trigger Reconstitution RFP Process: To maximize the
opportunity for current Nevada schools and out-of-state CMOs to provide a seamless transition for
students and families, staff recommends that the SPCSA Board authorize staff to begin a Reconstitution
RFP process immediately following a staff determination that a school must be served with a Notice of
Closure pursuant to law, regulation, or policy as well as immediately following any Board action to
exercise its own authority to serve a school with a Notice of Closure absent staff action, e.g. in the event
that the Board votes to revoke or terminates as result of a high stakes review identified in a charter
contract. In the event that the policy preventing reconstitution in the case of non-compliant management
agreement ultimately precludes reconstitution, SPCSA staff will work with respondents to the RFP to
determine if restart under a new lease in the same building or a nearby facility is a viable option which it
can recommend to the SPCSA Board.

Policy Providing for Rescission of a Vote to Revoke or Terminate in Favor of Reconstitution with a The
Board of a New School or a CMO and for Rescission of a Vote to Reconstitute in Favor of a Vote to
Revoke or Terminate: In the event that the SPCSA Board determines that viable, high quality operator is
able to take over a school before it ceases operation or in the event that a previously identified operator is
unable to follow through on a reconstitution, the SPCSA Board must reserve the right to rescind its
previous vote and replace it with the alternate high stakes intervention.

Policy Providing for Expedited Renewal: While significant attention must be paid to those schools in the
portfolio which are failing to meet academic, financial, or organizational targets, we also have a number
of schools which are performing well in all three domains. The performance framework, approved in
2013, references the opportunity for high achieving schools to request expedited renewal. The resource
constraints of the SPCSA have limited the Authority’s ability to plan for such an eventuality, but it is
important to note that there are multiple schools which currently meet or exceed all the criteria identified
in the “Go Decision “column which will be up for renewal over the next several years. These include
Somerset, Oasis, and Nevada State High School. The latter, which is up for renewal this year, has already
made inquiries about the possibility of submitting an application for and receiving renewal by the end of
the calendar year. Staff strongly recommends that the SPCSA adopt a policy permitting such an
expedited renewal review and approval for the highest achieving schools in the portfolio beginning in the
2015-16 academic year.

Member McCord outlined the upcoming actions the board would have to take and recommended the
proposals Director Gavin remain as draft proposals. He did caution that time was of the essence and if
these proposals weren’t finalized in the very near future, the Authority board would have difficulties with
the renewal, new applicant, and possible revocations that are down the line. Director Gavin said that he
would be taking the feedback he received from the board and placing the item on the September board
meeting’s agenda. Discussion continued between Director Gavin and the Authority regarding NDE’s
response to the star rating freeze and how this would affect the schools the SPCSA sponsored. Meetings
were scheduled with the SPCSA and NDE regarding the issue and would be discussed in detail at the
September board meeting.
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Chair Conaboy asked if staff was considering eliminating the intervention ladder that currently exists in
the performance framework. Director Gavin said that any matters that would cause a charter school to be
considered for the Achievement School District (ASD) would automatically place the school in a high
stakes review with the SPCSA. He said the intervention ladder was not meant to go away, but would be
included in other matters that were listed in the framework.

Member McCord asked if there were provisions n in Director Gavin’s proposals for expedited closure in
the event of extreme misconduct by a charter school. Director Gavin said there was language in statute
that allowed for an expedited closure, but the school would still have an opportunity for a hearing before
the SPCSA Board. Member Abelman commented on the focus on high performing and looked forward to
the provisions that would allow those schools to grow. Member Luna asked what the differences would
be for the expedited renewal of high performing charter schools as opposed to the normal renewal
process. Director Gavin said he hopes high performing schools could send a one page letter to the
Authority that states they are a 5 star school with no academic, financial or organizational issues and that
they request to be renewed at the next SPCSA Board meeting. Member Mackedon suggested that schools
use the school improvement plans as part of their renewal processes. It would be much more clear and
concise and would provide a good outline of where the school thinks it is heading. Member McCord
added the Authority should also ask the schools who receive the expedited review to consider replication
so the success of their school can be shared across the state. Director Gavin agreed with Member McCord
and said he would look into the statutes governing replication. Chair Conaboy said another addition to the
expedited review would be to ask schools to consider their school-specific mission and goals and see if
those align with the language in their charter contracts.

Agenda Item 6 - Discussion of Nevada Virtual Academy’s timeline for the high stakes
review based upon their 2013 renewal provisions

Director Gavin said the purpose of this item was to clarify the timeline for NVVA with regard to the high
stakes review. He asked that the board delay the review until the first quarter of FY 16, consistent with
discussion at the August meeting with regard to other schools. This would give the school ample time to
prepare and allow there to be a better picture of data that would be considered in the review. Chair
Conaboy disclosed that she is a representative of K-12 as a government affairs liaison with McDonald
Carano Wilson and would not be voting on the item.

Chair Conaboy asked Caroline McIntosh if she would like to add additional comment. Ms. McIntosh
agreed it would be best for a better definition of the high stakes review timeline to allow her school to
understand what would be expected of them during the review.

Member McCord moved for approval of the SPCSA staff proposal of delaying the high stakes
review until the first quarter of FY16. Member Wahl seconded. There was no further discussion.
The vote carried unanimously. Chair Conaboy abstained.

Agenda Item 9 - Quest Academy amendment request pursuant to NAC 386.325

Member Abelman recused himself from comment or a vote due to his history with Quest Academy as a
parent. Director Gavin began by giving the staff recommendation. Quest Academy was approved by the
State Board in July 2008 and opened that fall under a written agreement. It currently operates under a
charter contract issued by the SPCSA in 2014. The school is currently in good standing in the academic
framework. The school is currently in breach of contract due to organizational performance issues related
to serious regulatory violations and is currently the subject of a forensic audit based on serious concerns
related to recurring financial mismanagement and ongoing governance irregularities. Due to the concerns
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raised in its initial review of the school’s financial situation, the SPCSA has suspended the issuance of the
school’s financial framework for the 2013-14 fiscal year pending the conclusion of the forensic audit. It
is anticipated that the forensic audit will be completed early this fall and that staff will make a
recommendation to the board regarding sanctions and accountability actions based on the conclusions of
that investigation.

Absent SPCSA Board approval of an amendment request to pursue a new or additional facility, Quest
pursued and entered into a lease agreement for the Torrey Pines facility and has undertaken improvements
and moved assets into the building. This is inconsistent with the process laid out in NAC 386.3265 which
contemplates that schools will provide a copy of the proposed lease or acquisition documents as part of
the amendment request. Consequently, the school had no authority to enter into this lease agreement untit
the Authority Board assented to the amendment request. This additional violation of regulation and the
charter contract constitutes an additional breach which necessitates SPCSA action.

Recommendation: Approve with Conditions

While the school has now breached its contract on multiple occasions, the timing of this amendment
request—following the first day of school on the approved school calendar—and the fact that the school
has already entered into a lease and has financial obligations which can only be met if it receives DSA
revenue for all pupils enrolled and attending school argue strongly for approval of the amendment request
subject to additional conditions. While the Authority has every right to withhold approval of this
amendment request, it is important to keep in mind that denial of would likely result in the school
becoming insolvent midyear and would force hundreds of children and families to seek a new school with
little or no notice. Such an outcome, if avoidable, would be less than ideal for students and their parents.

Due to the ongoing serious regulatory and contractual violations staff recommends that the Board make
approval of this amendment request contingent upon the school agreeing to add a contractual provision
whereby it agrees to abide by any accountability decision voted upon by the SPCSA board, including
termination of the charter contract, reconstitution of the governing board with either new board members
or the governing board of another charter school, or the termination of the contract and the restart of the
school under a new charter contract with new adults and the same children. The school must further
agree that the decision of the Authority board in this matter is binding and cannot be appealed or litigated.

In the event that the school is unwilling to agree to this provision, staff regrettably must recommend that
the amendment request be denied. Under this scenario, the SPCSA board would retain the authority to
close; reconstitute, or restart the school, but the school might well face insolvency prior to such an
accountability action. There are options which would limit, to some degree, the impact on children and
families. If necessary, SPCSA staff would notify all Quest families of the insolvency, closure,
reconstitution, or restart via the parent notification functionality built into Infinite Campus. Contingent
upon SPCSA board approval, Authority staff would also pursue additional options to provide families
with a high quality charter school choice using the SPCSA’s authority to reconstitute or restart an
insolvent school to ensure that Quest students receive enrollment preference at a new school.

In the event that the school agrees to the recommended provision, staff further recommends that the
contract be modified consistent with previous board action related to amendment requests. SB509
specifically permits a sponsor to require a holder of a written charter or charter contract that requests an
amendment to agree to an amended and restated charter contract as a condition of approving such
amendment requests. Consistent with the board’s actions related to other schools in the portfolio, staff
recommends that the restated contract and performance framework also specifically include the criteria
set for in SB509 and other bills defining a low-performing charter or traditional public school and
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clarifying that a school can be placed into breach of contract or served with notice of closure based on
persistent underperformance. Staff request authority to work with counsel to develop language consistent
with this intent and to make technical adjustments as necessary to ensure consistency with current law.
Staff further request delegated authority to furnish the approved amendment language to the school and
execute the final contract modification on behalf of the Board.

Chair Conaboy then called representatives of Quest Academy to discuss the amendment request. Deb
Roberson, Head of School, spoke first. Ms. Roberson said none of the actions taken by Quest Academy
were done out of maliciousness. Ms. Roberson spoke about the academic success of the schools and said
that Quest does not turn away students as other charter schools have been known to do. She said the
concerns that had been brought before the Quest Board by the SPCSA board were being addressed as
quickly and succinctly as possible, however, some of those issues will take time to turn around. Jack
Fleeman and Jennifer Anlange, members of Quest Academy’s governing board, then spoke on behalf of
the Fleeman. They both had been recently appointed to the board and had attended few meetings as a
member. They spoke about the changes the Quest board had been implementing during the recent months
to address the concerns brought up by SPCSA staff. They were implementing more policies and
procedures that would create accountability with the financial decisions the school makes.

Member Johnson asked about the systemic issues that had gone on under previous Quest Boards. Mr.
Fleeman spoke about the problems with nepotism that had infected the board along with some of the
financial mismanagement of members of previous boards. He agreed that these types of issues were
unacceptable for a school receiving public dollars. Tracy Truman, attorney for Quest Academy, spoke
about some of the legal issues the school was dealing with, He hoped to clarify how far back the
Authority would like to go with respect to the financial mismanagement at the school. Some of the issues
went three years back and most individuals currently associated with Quest Academy as staff and board
members were not present during that time. He said the changes in the boards leadership has shown
promise and the members have both experience and passion and want to use that to help the school
succeed. He said the board has been addressing the nepotism problems as best as they could.

Member McCord asked how the Montecito lease situation had evolved. Mr. Truman said the school had
communicated a desire to extend their lease for an additional year with Imagine Schools. Imagine Schools
declined the option and the lease terminated June 30, 2015. Mr. Truman said they had great difficulty in
getting responses from Imagine Schools regarding the lease extension and did not have a final answer
until Imagine Schools began advertising the new school that would be taking the place of Quest after they
moved out. Member Wahl said that while she understood the difficulties with communication she said
that was still not an acceptable reason for Quest to ignore the timelines that had been established.

Member Mackedon understood the difficulties with working with the SPCSA timelines. However, she
noticed the lease had been uploaded into Epicenter in March without the Quest Board’s approval. She
thought that was very troubling because the board at Quest should be the final decider in decisions of that
magnitude. Director Gavin added these type of facility issues were a recurring problem with Quest. They
had to delay opening and starting school last year because of the same type of errors with managing the
facility timelines. He said due to that problem last year he had approached the state superintendent to
work on regulations to alleviate some of the problems for schools. Even with the changes to regulations,
Quest still was unable to follow the facility timelines that had been laid out clearly for them. Chair
Conaboy agreed with Director Gavin and said she hoped the board of Quest would look into facilitators
that may assist them with meeting the timelines set for by SPCSA staff. Mr. Truman said they would be
forming a Compliance Subcommittee on their board in order to ensure the rules and regulations of public
bodies were being followed.
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Mr. Truman said the major issue the school had with the recommendation by SPCSA staff was the
requirement the school waive any opportunity to challenge decisions in court on appeal. Director Gavin
said the SPCSA staff had requested the board of Quest hold a joint meeting with the Authority board in
order to deliberate the recommendations contained in the report. Member Mackedon asked why this
request was not followed through upon Mr. Fleeman said he was unaware of the request and there board
was scheduled to meet on August 24 to discuss the recommendation report. Director Gavin said the
conversation took place between SPCSA staff and Ms. Roberson regarding the joint meeting. Ms.
Roberson said there were scheduling issues with the board members that made it impossible for the
school to have their full board in attendance.

Chair Conaboy asked the students in audience who were there on behalf of Quest Academy to testify.
Ally, spoke in favor of Quest Academy and said she didn’t want to have the school close. Gabriel Zeigler
spoke in favor of the school and on behalf of the board president. Her father said he hoped the school
would remain open so it could continue to help the kids it serves. William Mackedori spoke in favor of
Quest remaining open. He said it was the greatest school he had ever been to. Zachary Zeldaki also spoke
in favor of Quest Academy remaining open. Tera Mackedori, parent of Quest Academy, spoke in favor of
Quest to remain open and the day-to-day life that made Quest such a great school. She asked the
Authority Board to work with Quest’s governing board to assist them in getting the financial aspects of
the school right. Ally’s mother spoke in favor of Quest Academy remaining open and said Quest
Academy had done a wonderful job making her daughter feel better about herself and allowed her to
catch up on credits that she went behind on at Clark County School District. Greg, a former board
member, spoke in favor of keeping Quest Academy open. He said that agreed with the SPCSA staff that
Quest’s board had fallen apart in the last year. He said he hoped the Authority could recognize the school
was making great efforts to reduce the mismanagement of the school and allow them to keep educating
children.

Chair Conaboy said the Authority wasn’t in a position to fix the Quest Board. She said recommendations
would be provided and it would be up to the school to follow through on those recommendations to
ensure their good standing with the Authority. She appreciated the families that had come out in support
of Quest Academy and hoped those same families would take their passion to the members of Quest’s
board since the Quest board is ultimately responsible for the school’s success or failure.

Member Mackedon moved for approval of staff recommendation for Quest Academy’s amendment
request pursuant to NAC 386.325. Member Johnson seconded. There was no further discussion.
The vote was unanimous. Member Abelman abstained.

Agenda Item 8- Mater Academy amendment request pursuant to NAC 386.325

Director Gavin outlined the amendment request by Mater Academy. Mater was approved by the SPCSA
Board in January 2014 and opened in the fall of 2014. It currently operates under a charter contract. It
has previously received approval to vacate its first incubator facility and occupy a new facility based on
authority delegated to SPCSA staff. The school has not received any notices of concern or breach related
to its academic, financial, or organizational performance. Results from internal assessments indicate that
the school is making academic growth, but it is important to note that absent SBAC data it is impossible
to determine what, if any, predictive value the school’s commercially available testing system has related
to SBAC performance.

As the school has only been in operation since 2014, there is no NSPF (Star System) data to consider in
evaluating this request. The SPCSA board has the authority in regulation to grant permission to pursue
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and occupy an additional facility absent an NSPF ranking. It is important to note that the school is a
replication of a high achieving, intentionally diverse school model which has consistently ranked on the A
or B level on Florida’s statewide system of school accountability. Moreover, there is recent precedent for
granting such requests from schools which replicate a high performing school model absent NSPF data.
Pursuant to previously delegated authority, staff approved a request this winter from American
Preparatory Academy to pursue and occupy an additional facility. APA is also a replication of a high
performing school model from another state. As the school is under the charter contract and performance
framework, the SPCSA staff and board also has significant authority and discretion to impose sanctions
on Mater Academy should it not live up to the promise evidenced by other schools implementing the
same academic model.

Recommendation: Approve with Conditions

The school meets the current criteria for approval for a new facility pursuant to the most recent revisions
to NAC. As the school is submitting this request well in advance of executing on a lease or sale, staff
requests that the initial approval be granted as a strategic amendment to acquire and operate a facility in
the approximate identified area and serving the grade levels and student enrollment identified in the
request. Staff further requests delegated authority to grant additional technical amendments and
approvals upon receipt of documentation and other items required under NAC to occupy the building.
This approval is consistent with the mechanism the Authority Board uses to permit the incorporation of
pre-opening requirements for new schools into the charter contract without the delay and complexity
attendant to additional SPCSA Board review.

SB509 specifically permits a sponsor to require a holder of a written charter or charter contract that
requests an amendment to agree to an amended and restated charter contract as a condition of approving
such amendment requests. Consequently, staff recommends that the Board make approval of this
amendment request contingent upon the school executing an amended and restated charter contract which
would be effective January 1, 2016 and would remain in effect until June 30, 2020—the end date of the
current charter contract. Consistent with the board’s actions related to other schools in the portfolio, staff
recommends that the contract and performance framework specifically include the criteria set for in
SB509 and other bills defining a low-performing charter or traditional public school and clarifying that a
school can be placed into breach of contract or served with notice of closure based on persistent
underperformance. Staff request authority to work with counsel to develop language consistent with this
intent and to make technical adjustments as necessary to ensure consistency with current law. Staff
further request delegated authority to furnish the approved amendment language to the school and execute
the final contract modification on behalf of the Board.

Chair Conaboy asked about the success of the school and how it was measured since the star ratings had
been frozen. Director Gavin said they had received internal measurements from the school and data that
had been gathered by the SPCSA has shown the school is providing great support and education to at-risk
student populations in Las Vegas.

Shelia Mouton, president of Mater Academy; Renee Faitless, Principal and Robert Anderson, treasurer,
spoke on behalf of the Mater Academy. Ms. Moulton spoke about the work her team had done getting
Mater Academy ready for students. Mr. Anderson spoke about the successful finances of the school. Ms.
Fairless spoke about her history with Mater Academy and how rewarding it had been being the principal
of the school. Member McCord disclosed that Ms. Fairless had been a teacher of one of his daughters and
he had worked with Ms. Moulton at the Clark County School District, but did not believe the
relationships would affect his vote on the agenda item.
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Myson Dice, student at Mater Academy, spoke in favor of the amendment request. His father, Mr. Dice,
spoke about the community he had come from and said Mater Academy had done great work cleaning
their neighborhood up. The east side of Las Vegas is predominantly Mexican and African American and
he was excited that a school wanted to open in their neighborhood. He said it brought the community
together in ways he had not seen before. Yolanda Martinez and Rachel Richardson both spoke in favor of
the amendment request and reiterated the benefits that had been discussed by everyone before them. Ms.
Martinez said the school had helped her son find himself in a way that Clark County schools had not been
able to. Member Johnson asked they would ensure the success of the first Mater Academy would be
replicated at the second campus. Ms. Fairless said the culture is key to the success of the school. By
keeping the school size smaller, parents felt like they have more of a connection with the school and the
administration.

Member McCord moved for approval of staff recommendation of Mater Academy’s amendment
request pursuant to NAC 386.325. Member Abelman seconded. There was no further discussion,
The motion carried unanimously.

Agenda Item 10 - Consideration of Willie H. Brooks Soar Academy request for an
extension of Subsection 7 per NAC 386.240(1)

Director Gavin began with his recommendation report. At the Friday, June 12, 2015 SPCSA Board
meeting, the SPCSA Board requested that the governing board of Willie H. Brooks Soar Academy submit
into Epicenter evidence that it had met the preopening requirements and statutory and regulatory
mandates required of charter school boards, including but not limited to evidence of quarterly board
meetings and compliance with Open Meeting Law. Staff furnished the school with access to Epicenter on
Monday, June 15, 2015 and has engaged in extensive email correspondence with the school since that
time both to provide technical assistance and to address other questions. SPCSA staff has also met face to
face with the school’s representative to provide additional guidance and clarification. Despite significant
technical assistance, the school has been unable to follow required SPCSA submission procedures or
timelines. The school has required multiple extensions to submit basic documents and ultimately resorted
to emailing documentation to a helpful SPCSA staff member due to the governing board and its
designated representative’s challenges in utilizing the online document management portal required of all
SPCSA schools. This combination of failure to adhere to deadlines and the inability of the school to
follow submission procedures has resulted in significant delays in the analysis of evidence furnished by
the school. Moreover, this failure to follow established procedures also exposes the school to the risk that
some detail may be missed which the school believes is significant but which is not clearly evident to
reviewers due to the failure to provide complete and compliant information in the required format.

Based on a review of the Authority’s records, Willie H. Brooks Soar Academy was approved by the State
Board of Education and issued a subsection 7 charter in 2011. That charter was scheduled to expire on
June 30, 2013 and was extended by the SPCSA for an additional year at the request of the school.

SPCSA staff reviewed Pre-Opening requirements using the checklist established following the request for
extension. Willie H. Brooks Soar Academy provided Board minutes for years 2011, 2012, 2013, 2014,
and 2015. The Board minutes document turnover of governing body members across time and multiple
instances where the school elected to amend its bylaws to address the fluctuating composition of the
board. The instability and lack of commitment of the board evidenced in the minutes raise serious
concerns about the depth and breadth of support and mission orientation of the initial governing board and
successor board members.

In multiple instances, the school’s minutes indicate that the governing board voted to amend elements of
the charter, including the number of board members and the proposed starting grade level for the school.
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There is no evidence that these amendments were submitted to either NDE or the SPCSA for review and
approval either in the form of supporting documentation and exhibits or update agenda items on
subsequent board materials.

There are additional discrepancies and omissions which demonstrate a lack of understanding of the
importance of maintaining compliant minutes. The minutes submitted do not consistently reflect
approval of previous meeting minutes and it is frequently unclear which minutes were approved at a
particular meeting. In a number of cases, minutes labeled as draft were included and it is unclear when or
if those draft minutes were subsequently reviewed and approved by the governing board. Specifically,
the records submitted do not clearly identify which minutes were approved at a particular board meeting.
Instead of identifying the specific meeting date in the agenda or minutes, references to minutes approval
are either omitted in some agendas or the agenda and minutes simply state that minutes from previous
meetings were approved. Moreover, agendas were submitted indicating meetings scheduled to be held,
with no subsequent minutes provided to document that the meeting occurred nor the business conducted
therein, Finally, based on discussion with the volunteer representative of the governing board, it appears
that there are some cases where the minutes supplied which are not labeled as drafts may not be in final
form—the representative noted that she needs to go in and make changes to some of the minutes when
she has the time to do so. This raises concerns regarding the accuracy and completeness of the minutes
which were supplied.

The minutes supplied provide little evidence that the governing board took appropriate action to ensure
the timely opening of the school. Willie H. Brooks Soar Academy was not able to provide substantial
documentation showing that the board had approved the acquisition of a location for operation in July
2011. While a copy of an email from a state employee to the volunteer representative of the school
indicates that there was an NDE/SPCSA staff review of a proposed facility in August of 2011, the board
minutes do not reflect review and approval of a lease agreement nor approval of any other elements
necessary to meet the facilities pre-opening requirements. Board minutes suggest that while volunteer
staff identified a location and that funds were disbursed from an undocumented source for facility
improvement, the record is silent regarding any official board action to move forward with such activities.
To the degree that such activities did occur, it does not appear that they were conducted following a
formal vote by the governing board. Consistent with previous board discussions with volunteer staff,
there is some evidence that the volunteer staff briefed the governing body on changes in the enrollment
projections, with information indicated a 150 student projection in 2011 and a 50 student projection a year
later in 2012. There is no evidence that the board engaged in any oversight or approval of these changes.
There is no mention of any board review or approval of such a significant modification to the budget, for
example.

Subsequent to the granting of a one-year extension, the SPCSA Board adopted a policy requiring that any
holder of a subsection charter or charter contract submit a new charter application in the event that the
school did not commence operations within two years of charter approval. The subsection 7 charter
expired June 30, 2014 and pursuant to the aforementioned policy, was not renewed by the SPCSA Board.

Recommendation: Deny and Encourage Board to Apply in Winter 2016 Cycle

Staff deeply appreciated the passion and commitment of the Willie H. Brooks Soar Academy board and
the dedicated volunteer staff who have continued to advocate on behalf of the school. Based on a review
of the documentation furnished by the school’s volunteer staff person and an assessment of the track
record of the school during the period of its subsection 7 charter, it is not clear that the current board and
founding team have sufficient capacity to execute on either the pre-opening requirements necessary to
acquire and fully enroll and staff a school or the goals set forth in the charter application. Staff strongly
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recommends that the board evaluate their previous application and founding team, research more recent
developments in high quality charter school models serving a similar student population, and submit a
new application in a future application cycle.

Chair Conaboy asked member so Willie H. Brooks Soar Academy to speak on behalf of the school. Tami
Bass, head of school and Tommy Townsend, governing board president spoke for the school. Ms. Bass
said she was disappointed with the recommendation of staff. She felt her school had not been treated
fairly when they originally submitted an application with the State Board of Education and that there was
possible discrimination in the decisions by that body. She said she felt her requests for assistance from the
SPCSA staff were not met, which prohibited her from fully meeting the requests of the Authority board.
Mr. Townsend agreed with Ms. Bass and said the community would be hurt with the decision by the
Authority to not allow them to open their school.

Member Wahl encouraged the members of Willie H. Brooks Soar Academy to resubmit their application
with the Authority for a possible 2016 startup. She disagreed with the accusation that racism had anything
to do with the decisions made by either the State Board of Education or the Authority board. Member
Wabhl felt the lack of community support was what made opening the school difficult. She said that if
there was more support for the school locally, there would have been no reason to deny its opening in the
first place. Chair Conaboy said she hoped the group would rethink the model and how it would work
fiscally and resubmit an application during the winter cycle of 2016.

Member Mackedon motioned for approval of staff recommendations to deny the request of Willie
H. Brooks for an extension of Subsection 7 per NAC 386.240(1) and encourage the board to
resubmit an application during the winter 2016 cycle. Member Wahl seconded. There was no
further discussion. The motion passed unanimously.

Agenda Item 7 - School Eligibility for Inclusion in Authority Task Forces

Director Gavin gave the staff recommendation. As a result of legislation passed in 2015, the SPCSA has
the authority to adopt a broad range of policies and regulations that impact both agency operations and the
operations of our schools. These laws, policies, and regulations provide additional opportunities to hold
low-performing schools accountable. At the same time, it will be important to balance accountability for
low-performers with potential unintended consequences for our highest performing charter schools. Staff
proposes that the SPCSA Board solicit input from school leaders, staff, and board members from the
Authority’s highest achieving schools in the development and review of policies and regulations which
will impact the portfolio. While staff may ultimately make different recommendations and the SPCSA
Board will ultimately have the final say on the adoption of policy and regulation, we believe that such
input is critical and that both the collective recommendations of high performing schools and staff
recommendations should be carefully considered by the Board. Staff recommends the following guiding
principles be endorsed to ensure a diversity of voices:

e The right of a school to be heard does not imply the right to prevail
e  No school (defined as a charter holder, not a campus) may have more than one representative of
any kind (leader/staff/board member) on a task force

These schools have demonstrated a strong commitment to accountability in all domains, including
academic, financial, and organizational accountability. We believe we can learn from our best schools and
look forward to their input., While staff recommends that these proposed task forces not include either
education management organizations or low-performing schools, it is important to note that
constituencies which are not included in these advisory groups will still have ample opportunity to voice




16

NEVADA STATE PUBLIC CHARTER SCHOOL AUTHORITY August 24,2015
Page - 15

their concerns through public comment and informal discussions with included schools and Authority
members and staff. He gave examples of some of the issues that may be addressed during the task force.
He said the Financial Framework may be an issue that SPCSA staff and schools could look at together in
order to better measure the financial viability and security of the charter schools.

Chair Conaboy asked if this policy included all of the schools needed for a robust discussion. She
referenced schools that may have a poor rating under the current frameworks, but may be included in the
alternative framework being developed by NDE. She said she didn’t want those schools to miss their
opportunity to have their concerns and suggestions heard. Director Gavin clarified that schools would still
have a chance to speak in these meetings, but the EMO would not be included. Member McCord
suggested that schools not sponsored by the SPCSA still be invited to be on these taskforces so they could
add their knowledge and concerns to the charter community as a whole. Member McCord also added that
he would caution having too many requirements of schools for them to be able to be part of the task force
because even if a school doesn’t have the highest star rating, it doesn’t mean that there are not people at
the school site who could have valuable feedback for the charter movement as a whole. Director Gavin
agreed with Chair Conaboy and Member McCord about the concerns they raised. Member Mackedon
asked if the task forces had to all be approved by the Authority Board. Director Gavin said it could go
either way depending on the task force and the issues that were being discussed. Member Johnson said he
would like to see sustained performance as a measure to be included in the task force.

Chair Conaboy asked Caroline MclIntosh, Nevada Virtual Academy, if she would still like to add public
comment to this item which she had signed up for earlier in the meeting. Ms. Mclntosh said she was
delighted with the conversation and looked forward to working with Authority and the schools in the
taskforces moving forward. She said she would also recommend adding members of the communities to
these task forces to provide an outside look into the needs of charter schools.

Agenda Item 11 - Recommendation regarding NIAA Liaison

Erin Cranor, CCSD Trustee and member of the NIAA board, had been advocating on behalf of the
SPCSA Authority to have a member represent charter schools on the NIAA board. It was placed on the
agenda by the NIAA for the September 30 NIAA board meeting. Ms. Cranor asked Chair Conaboy to add
this item to agenda to determine who would have the appointing authority for an NIAA board member if
it was approved at the September 30 meeting, Member Mackedon said this is a pressing issue especially
for rural charter high schools. The local districts have been assessing different fees for different students
based on the school they attended. She said they were able to make it work this year, but hoped this issue
could be resolved as soon as possible to prevent these type of problems from coming up in the future. She
suggested that CSAN be the appointing authority because they represent all of the charter schools in the
state including both district and state-sponsored,

Member Mackedon moved for the recommendation of CSAN to be the appointing authority for a
possible liaison member on the NIAA board pursuant to the NIAA vote at their September 30
board meeting. Member Abelman seconded. Discussion continued

Member Wahl asked how the virtual schools would be considered with regard to the NIAA. Member
Mackedon said there are a variety of issues that need to be discussed including, but not limited to, virtual
schools.

Upon completion of the discussion, the authority voted unanimously for the recommendation of
CSAN to be the appointing authority for a possible liaison member on the NIAA board pursuant to
the NIA A vote at their September 30 board meeting.
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Agenda Item 12 — Discussion of Board Retreat

Both Chair Conaboy and Director Gavin felt there should be a retreat for the Authority to discuss the
myriad of changes that had taken place at the 2015 legislative session and to introduce new board
members. Director Gavin said he would look at some dates for the Authority and send them out to the
board.

Agenda Item 13 — Discussion of Director Annual Evaluation

Chair Conaboy clarified that this wasn’t so much an employee review as it was a review of the director
position and how to better align the job duties to the duties that had been identified by charter schools,
legislation and national best practices. Member McCord said he has a few resources at West Ed, in which
he is a board member, and may be able to assist the agency with respect to the work in education and
education policy. He said the group would like to be involved with facilitation and not a direct evaluation
of the director. Director Gavin also added that NACSA would be performing an evaluation of the
SPCSA’s authorizing practice that may shed light on some of the points Chair Conaboy and Member
McCord as referenced. HE said having a qualified voice evaluate the SPCSA would not only be helpful
for SPCSA staff but also be helpful for the relationship SPCSA staff has with the schools it sponsors.

Agenda Item 14 — Next SPCSA Board Meeting
The next board meeting was scheduled for September 28, 2015.

Agenda Item 15 — Public Comment

Ryan Reeves, Academica, said he looked forward to the creation of the task forces. He asked that EMO’s
be considered in the task force discussions especially regarding the business side of the charter schools
including bonding, financial and facilities. He also said the CSAN conference was also being planned for
November and said additional notices would be going out soon.

Agenda Item 16 — Adjournment
Member Abelman moved for adjournment, Member Wahl seconded. There was no further
discussion. The motion carried unanimously.

The meeting adjourned at 3:34 pm
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BRIAN SANDOVAL STATE OF NEVADA PATRICK GAVIN
Governor = Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 - Fax: (775) 687 - 9113

BRIEFING MEMORANDUM

TO: SPCSA Board
FROM: Patrick Gavin

SUBJECT: Staff Recommendation re: Criteria and Process for High Stakes Review of Charter Contracts and
Criteria for Closure, Reconstitution, or Restart of a Charter School

DATE: September 25, 2015

Overview of Charter School Accountability and High Stakes Decisions

The legislature passed several bills this session impacting charter school accountability, including SBS09 and
SB460.

SB509 provides that the Authority must establish policies peliey and regulation related to charter school renewal
and the evaluation of the performance of charter schools. It also provides that the Department may adopt
additional regulations related to academic performance criteria which would include charter schools. As neither
the Department nor the State Board has yet adopted regulations or policy in this area, it is important to note that
subsequent action by those bodies may impact the criteria adopted by the SPCSA. Schools should be advised that
the Authority will be obligated to consider any such additional criteria and may need to supplement or modify the
criteria adopted pursuant to this recommendation based on subsequent action by other bodies.

SB460 provides for an accountability framework for alternative schools. This statute provides for the state board
to adopt a different methodology to evaluate the performance of schools with a specific mission to serve
particular categories of at-risk students. For such schools, the state board may approve accountability
measurements beyond those currently reflected in the statewide system of accountability for public schools
(NSPF/Star System). While the bill does not impact the responsibility of authorizers to adopt a separate
performance framework for charter schools above and beyond the NSPF/Star System, it is likely that any change
in the state accountability framework for alternative schools will impact the source data required to generate a
charter school performance framework. As neither the Department nor the State Board has yet adopted
regulations or policy in this area, it is important to note that subsequent action by those bodies may impact the
criteria adopted by the SPCSA. Schools should be advised that the Authority will be obligated to consider any
such additional criteria and may need to supplement or modify the criteria adopted pursuant to this
recommendation based on subsequent action by other bodies.
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Based on those statutory changes, the Authority is required to develop criteria for a broad range of authorizer
accountability actions. Staff recommends that the following policy guidelines be adopted to serve as the criteria
the Board shall consider when making decisions around such authorizer actions.

Board Policy Recommendations: 15-02

Definitions: Educational and Charter School Terminology and Authorizer Actions

The Elementary and Secondary Education Act (ESEA): One of several civil rights era laws related to education,
the ESEA provides for federal funding to support schools in serving certain high needs populations, including
students living in poverty (i.e. Title I of the ESEA). Most recently reauthorized by Congress as the No Child Left
Behind Act of 2001 (NCLB). NCLB built on the prior reauthorization, the Improving America’s Schools Act
(I454), by requiring each state to adopt a statewide testing system in grades 3-8 and in high school which was
aligned to the standards adopted by states pursuant to IASA and George H.-W. Bush’s Goals 2000 initiative. For
the first time, public schools were required to disaggregate student achievement data by subgroup, including but
not limited to by race, ethnicity, poverty status, and disability status. Schools were expected to make “Adequate
Yearly Progress” both as a whole and across each subgroup to meet a set of proficiency goals and there were a
variety of sanctions and interventions required for schools which did not meet their targets.

Individuals with Disabilities Education Act (IDEA): A second major education rights law, IDEA provides for
students with disabilities to receive a Free and Appropriate Public Education (FAPE). IDEA is the primary
federal law requiring special education services.

Section 504 of the Rehabilitation Act: A third major education rights law, Section 504 requires that entities
receiving federal funds, including public school systems, cannot discriminate against students with disabilities.
The definition of disability is significantly broader in Section 504 than in IDEA and includes temporary or
permanent physical disabilities and other disabilities that do not necessarily require special education services.

Local Education Agency (LEA): As defined in ESEA, a public board of education or other public authority legally
constituted within a State for either administrative control or direction of, or to perform a service function for,
public elementary schools or secondary schools in a city, county, township, school district, or other political
subdivision of a State, or for a combination of school districts or counties that is recognized in a State as an
administrative agency for its public elementary schools or secondary schools. All of Nevada’s county school
districts are deemed local education agencies based on state tradition.’

Nevada State Board of Education (SBOE): the statewide decision-making body for most K-12 policies, including
testing and eligibility for status as an alternative school and the framework for alternative schools. The SBOE has
authority to adopt some regulations and policies which impact charter schools and the SPCSA in its authorizer
and LEA roles.

Nevada Department of Education (NDE): Nevada’s state education agency, which is headed by the State
Superintendent of Public Instruction, one of Nevada’s constitutional officers. The State Superintendent is

! Based on a keyword search of the Nevada Revised Statutes, the only reference to Local Education Agencies in Nevada law lies in
three places: the section of NRS 386 related to the SPCSA; 2015’s AB448, which created the Achievement School District; and a section
of NRS 392C dealing with the Interstate Compact on Educational Opportunity for Military Children that clearly mirrors language from
model legislation from other states. Following a similar search, the term does not appear to exist anywhere in the Nevada
Administrative Code. Unless the term Local Education Agency was recently amended out of statute or regulation, it would appear that
the only restriction on charter schools serving as their own LEAs and being treated as district equivalents prior to 2011 was NDE
tradition and a staff or SBOE decision to restrict the definition of LEA to county school districts in the state’s applications for ESEA
funding.
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appointed by the Governor. NDE has authority to adopt some regulations and policies which impact charter
schools and the SPCSA in its authorizer and LEA roles.

Charter school authorizer: an entity which is empowered by law to approve, oversee, and close charter schools.
Also termed a “sponsor.”

State Public Charter School Authority (SPCSA): A statewide charter school authorizer created in the 2011
Legislative Session. The SPCSA earned authority to adopt regulations related to its internal processes and
policies, including school accountability, in the 2015 Legislative Session. It took over authority for some
regulations and duties previously held by the SBOE and it can adopt parallel regulations which differ in varying
degrees from those of the SBOE and NDE in key areas, including applicant approval, oversight, and school
accountability. Pursuant to NRS 386.513, the SPCSA serves as the Local Education Agency for the purpose of
distributing federal funds to its charter schools and to any charter school which may be authorized by a Nevada
System of Higher Education (NSHE) institution in the future. Both based on the federal definition and on the
specific limits of its LEA role in NRS 386.513, the SPCSA is neither a school district nor a district equivalent. In
the Nevada context, the SPCSA’s role as an independent state agency, an LEA, and a portfolio authorizer is sui
generis.

Achievement School District (ASD): A statewide charter school authorizer created in the 2015 Legislative
Session. The ASD is an independent division of NDE which has the authority to convert low-performing
traditional public schools to achievement charter schools. While the ASD is nominally a school district, the
charter schools it sponsors will be their own LEAs and will be able to access federal funding directly from NDE.

Charter Contract: a legal agreement between a charter school and its authorizer. Created by NRS 386.527
(AB205 of the 2013 Session). A charter contract is required of all charter schools which open or are renewed
after July 1, 2013. SB509 of the 2015 Legislative Session permits an authorizer to require that a charter school
agree to an amended and restated charter contract if it seeks to amend its written charter or charter contract.

Written Charter: an agreement between a charter school and its authorizer consisting of the text of the original
charter application and all subsequent amendments. The written charter is a legacy legal concept which will
cease to exist on or before December 31, 2019 as charter schools which operate under written charters will either
cease to operate due to closure, amendment and restatement, or approval by a charter school authorizer to operate
under a charter contract via a transfer to another authorizer or approval of a renewal application.

ESEA Waiver: A policy of the current US Department of Education to waive key provisions of NCLB for states
which agreed to comply with a series of conditions imposed by the federal government. The state currently
operates under an ESEA waiver, which has been amended several times.

Nevada School Performance Framework (NSPF): The statewide system of accountability adopted in parallel with
the ESEA waiver, the NSPF, aka the “star system,” ranks schools into five tiers of performance based on both
student growth and the overall percentage of students meeting standards. The NSPF has been paused for the
2014-15 school year due to changes in testing and will likely be paused again in 2015-16 as a result of the
statewide testing irregularity in the spring of 2015. This second pause in the NSPF will also require approval
from the USDOE and an amendment to our current ESEA waiver. The NSPF is currently being revised to what
has been dubbed NSPF 2.0 by NDE with input from an advisory group which includes representation from the
SPCSA and NSHE. Pursuant to SB460, the NSPF will be expanded to include a parallel framework for
alternative schools. That parallel framework is described herein as the TBD Alternative NSPF.

Charter School Performance Framework: NRS 386.528, a section of AB205 of the 2013 Legislative Session,
requires that each charter school authorizer develop a performance framework in the areas of academic, financial,
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and organizational performance for all schools in its portfolio. The framework must be incorporated into the
charter contract. The SPCSA adopted the State Public Charter School Authority Performance Framework
(SPCSA Performance Framework or SPCSAPF) in 2013. The current SPCSAPF includes an academic
framework, a financial framework, and an organizational framework. The SPCSA academic framework is
considered a national model by many observers and is viewed as more rigorous, nuanced, and comprehensive
than the current NSPF. Due to multi-year data issues with the statewide system of accountability which informs
some elements of the SPCSAPF, the Authority is currently consulting with counsel, NDE, and NACSA on
technical revisions to ensure the enforceability of the academic framework in subsequent years. While an
authorizer has the authority to develop custom performance frameworks for each school, budgetary limitations
have necessitated the introduction of a single framework for all schools with some opportunities for schools to
request and for the Authority to accept, reject, or modify rigorous, valid, and reliable mission-specific goals
which complement or supplement, but do not supplant, those in the standard framework. Due to the
comprehensive nature of the existing Authority framework and the high quality bar set for such goals, no school
has requested adding additional mission-specific goals to date.

Intervention Ladder: the hierarchy of interventions that the SPCSA has the discretion and authority to take based
on school performance. With the exception of those schools which are issued a Formal Notice in their charter
contract at the time of renewal, all schools enter the Intervention Ladder in Good Standing. Schools typically
enter the intervention ladder via a Notice of Concern. From a contractual perspective, a Formal Notice in the
charter contract is also deemed to be a Notice of Concern. This is an initial warning related to the school’s
performance in the domains of academics, finance, and organizational performance. Schools which persist in
having academic, financial, or performance issues or those that commit a serious violation or are found to have
multiple violations in a particular domain are served with a Notice of Breach. Schools with further violations or
those who commit such severe initial or ongoing violations that statute or policy demands immediate action will
be served with a Notice of Closure.

Traditional SPCSA SPCSA Contractual
Performance Framework Intervention As
Intervention Condition of Renewal
Level 1: First Offense OR Notice of Concern Formal Notice->Notice
Contractual Formal Notice of Prior of Concern
Non-Performance
Level 2: 2™ Offense OR Notice of Breach Notice of Breach

Serious/Multiple First Violation

Level 3/3™ Offense OR Severe First | Notice of Closure Notice of Closure

Violation

A school which improves its performance to the satisfaction of the Authority exits the Intervention Ladder and
returns to Good Standing.
Definitions of Recent Statutory and Contractual Jnnovations:

Existing law and SB509 and SB460 provide for several accountability actions by authorizers due to academic,
organizational, or financial performance issues for schools under written charters or charter contracts:

Non-Renewal: The authorizer decision to end a written charter or charter contract at the end of a six year charter

term following the evaluation of an Application to Convert a Written Charter to a Charter Contract or an
Application to Renew a Charter Contract.
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Revocation/Termination: The revocation of a written charter or the termination of a charter contract resulting in
the closure of a school and the dissolution of the legal entity. Revocation of a written charter or termination of a
charter contract is based on a vote cast by the Authority Board following the issuance of a Notice of Closure by
staff based on delegated authority pursuant to policy or based on a direct board vote. For a school with persistent
or serious performance issues which the SPCSA deems merit closure, the Authority may issue a Notice of
Closure and vote to close the school during or at the end of the academic year without accepting or reviewing an
application for renewal.> The issuance of a Notice of Closure triggers a 30 day statutory Cure Period during
which a school may make efforts to improve its performance. The Authority has no legal obligation to provide a
school with guidance as to what actions may result in a decision to allow ongoing operation. Pursuant to statute,
a school and an authorizer can negotiate a shorter or longer cure period, but the authorizer has no obligation to
give a school additional time to take corrective actions. The statute provides for

Auto-Closure: Pursuant to AB205 (2013), SB460, and SB509, an authorizer is required to revoke a written charter
or terminate a charter contract after a school has performed at the 1 Star level in any three years out of a five year
period beginning in 2013-14 and excluding the 2014-15 school year. Due to the requirements of current law and
the status of the statewide system of accountability, it is unlikely that any school will be eligible for auto-closure
until the end of the 2017-18 school year. Initially, auto-closure was termed the 3 strikes rule as it was originally
approved by the governor as a provision requiring closure in the event of three consecutive years of 1 star
performance. Auto-closure is mandatory for schools that perform a such low levels. SB509 also provides that an
authorizer may aggregate star rating calculations across school levels (elementary/middle/high school) or look at
the performance of different school levels over the five year period in making a determination of persistent
underperformance for the purposes of invoking the auto-closure provision or otherwise making a closure decision.

Restart: a school which has its written charter revoked or its charter contract terminated may be restarted by an
authorizer. This permits students to re-enroll in a new school which has no legal ties to the previous school.
Burdensome contracts and leases cease to exist.® If the authorizer determines there are multiple high quality
operators which are qualified and interested in operating the school, parents may be asked to cast an advisory vote
to recommend their preferred operator, which will give preference to students previously enrolled. Alternately,
the revocation or termination may result in a situation where another operator elects to negotiate directly with the
landlord or lienholder to assume the lease or deed and operate a new charter school or charter school campus with
an entirely new student body. Under circumstances where the new operator does not offer a program at the grade
levels served by the closed charter school, the Authority would oversee the transfer of those students to other
schools by the governing body of the closed charter school.

Reconstitution: The authorizer-imposed restructuring of the governance of a charter school. This may include
either the replacement of all or almost all of a board’s membership with a new board members or the replacement
of the full governing board with the governing board of another school which would operate that school as an
additional campus or campuses. Contracts and leases typically continue, except for those which are required to
end based on statute or regulation or those a governing board elects to terminate in accordance with the terms. If
the sponsor determines there are multiple high quality operators which are qualified and interested in operating
the school, parents may be asked to cast an advisory vote to recommend their preferred operator. After a school
is reconstituted and the governing body is replaced by the governing body of another school, the new governing
body can petition the authorizer to amend its written charter or charter contract to consolidate the operations of
the reconstituted school into those of the surviving school.

Contractual Provisions:

® Created in SB460, restart is a new policy which is subject to regulation by NDE to provide, among other things, for students from the
closed school to have first preference to enroll in a restarted school serving the same grade levels.
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While the broader set of authorizer actions defined in statute pertain to both schools under written charters and
those under charter contracts, the innovation of the charter contract has introduced additional authorizer actions
and options which may be implemented when they do not conflict with a statutorily mandated action, such as
auto-closure. Most notably, the SPCSA pioneered the innovation of the High Stakes Review, a provision which
typically blends both a formal notice at the time of renewal or amendment and restatement with an accelerated
timeline for review and the issuance of a high stakes decision which is subject to the provisions of contract law
instead of the broader set of statutes and regulations that govern actions which are driven by statute instead of the
contract. Under such circumstances, the school explicitly agrees to abide by the decision of the authorizer with
regard to revocation/termination or renewal.

Recommended General Criteria for Authorizer Action:

Below is an overview of the general criteria for authorizer action. It is followed by a series of flowcharts which
illustrate the broader set of decisions and considerations which must be made under each of the authorizer actions
discussed above based on statute and best practice. While the authorizer actions described above represent a
continuum of high stakes decisions regarding the ongoing operation of a charter school, they can best be
classified first as a clear “go/no go” decision. Does the school merit ongoing operation? Or is some significant
change necessary?

Go Decision: Allow On-Going Operation At High | No Go Decision: Require Non-Renewal,
Stakes Review/Allow Renewal Revocation, Reconstitution, or Restart
Academic Criteria 1. School’s elementary, middle, and high 1. School operates an elementary,
school programs are all at the 2 Star Level middle, or high school program that is
or Above on Regular Nevada School 1 Star on Regular NSPF for any 3 out of
Performance Framework (NSPF) for at past 5 years (since 2011-12 and
more than 2 of the past 5 years (since excluding 2014-15) OR School is
2011-12 and excluding 2014-15) OR School Classified as Eligible for TBD Alternative
is Classified as Eligible for TBD Alternative NSPF by SBOE and is not determined to
NSPF by SBOE and is determined to be in be in Good Standing (definition TBD)®
Good Standing (definition TBD)* AND OR
2. School Does Not operate an elementary, 2. School operates an elementary,
middle, or high school program that is a middle, or high school program that is
Focus or Priority School Under Federally- a Focus or Priority School Under
Approved Definition AND Federally-Approved Definition OR
3. None of school’s elementary, middle, or 3. School operates an elementary,
high school program Meet Any Other Low- middle, or high school program that
Performing Definition in Statute or Meets Any Other Low-Performing
Regulation (Graduation Rate, Level of Definition in Statute or Regulation
Achievement, etc).” AND (Graduation Rate, Level of
4. School Has Not received a Notice of Achievement, etc).” OR
Concern or Notice of Breach for Academic 4. School Has received a Notice of
Reasons in Past 2 Years Prior to Renewal or Concern or Notice of Breach for
High Stakes Review (Under regular SPCSA Academic Reasons in Past 2 Years Prior
Academic Performance Framework OR TBD to Renewal or High Stakes Review
Alternative Academic Performance (Under regular SPCSA Academic
Framework) OR School Has Received A Performance Framework OR to-TBD

* Per SB460, the SBOE is authorized to identify schools eligible for an alternative Nevada School Performance Framework which meet
certain criteria set forth in statute and regulation. The rulemaking process for that has begun. Renewal or high-stakes review
procedures for schools that may seek eligibility will be postponed until Q1 2016 to provide for adoption of SBOE regulations.

> Both SB92 and SB509 expand the definition of low-performing school in Nevada. The rulemaking process for that has begun.

® See footnote 4 3.

7 see footnote 2 4.
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Go Decision: Allow On-Going Operation At High
Stakes Review/Allow Renewal

No Go Decision: Require Non-Renewal,
Revocation, Reconstitution, or Restart

Notice of Concern or A Notice of Breach in
Past Year Under Either Authority Academic
Framework AND Issue Has Been Resolved
to Satisfaction of SPCSA Board

Authority Alternative Academic
Performance Framework AND Issue
Has Been Not Been Resolved to
Satisfaction of SPCSA Board

Financial Criteria

1. School Has Not Received A Notice of Concern
or A Notice of Breach in Past 2 Years Under
Authority Financial Framework OR

2. School Has Received A Notice of Concern or A
Notice of Breach in Past 2 Years Prior to
Renewal or High Stakes Review Under
Authority Financial Framework AND Issue Has
Been Resolved to Satisfaction of SPCSA Board

1. School Has Received A Notice of
Concern or a Notice of Breach in Past 2
Years Prior to Renewal or High Stakes
Review Under Authority Financial
Framework AND lssue Remains
Unresolved to Satisfaction of SPCSA
Board OR

2. School Has Received A Notice of
Concern in Past 2 Years Prior to
Renewal or High Stakes Review Under
Authority Financial Framework AND
Breach Remains Unresolved to
Satisfaction of SPCSA Board OR

3. School Has Received a Notice of
Closure in Past Year Under SPCSA
Financial Framework AND Issue
Remains Unresolved to Satisfaction of
SPCSA Board

Organizational
Criteria

1. School Has Not Received A Notice of Concern
or Notice of Breach in Past Two Years Under
Authority Organizational Framework OR

2. School Has Received A Notice of Concern or A
Notice of Breach in Past 2 Years Prior to
Renewal or High Stakes Review Under
Authority Organizational Framework AND
Issue Has Been Resolved to Satisfaction of
SPCSA Board

1. School Has Received A Notice of
Breach in Past 2 Years Prior to
Renewal or High Stakes Review
Under Authority Organizational
Framework AND Issue Remains
Unresolved to Satisfaction of SPCSA
Board OR

2. School Has Received A Notice of
Concern in Past 2 Years Prior to
Renewal or High Stakes Review
Under Authority Organizational
Framework AND Issue Remains
Unresolved to Satisfaction of SPCSA
Board OR

3. School Has Received a Notice of
Closure in Past Year Under SPCSA
Financial Framework AND Issue
Remains Unresolved to Satisfaction
of SPCSA Board OR

4, School Has Received a Notice of
Concern or a Notice Breach on
organizational matter that the either
NDE, the SBODE, or the SPCSA Board
determines, either jointly or
successively or in their sole and
individual discretion, calls into
question the integrity of any data
point in the state or Authority
Academic Framework, including
without limit a violation of any
statute, regulation, or policy related
to student admission, enroliment, or
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Go Decision: Allow On-Going Operation At High | No Go Decision: Require Non-Renewal,
Stakes Review/Allow Renewal Revocation, Reconstitution, or Restart
graduation

Recommended Business Processes

Renewal of Written Charter

For schools that have expiring written charters, the proposed process based on the policies and criteria discussed
herein and those previously adopted by the board asks the following questions:

e Is the school meeting all organizational and financial criteria set forth in law or policy?

e Is the school sufficiently high achieving to merit expedited renewal?

e Does the school meet all other academic criteria?

e s the school eligible for the alternative framework?®

e Tas the school met all academic criteria set forth in the contract, law, or policy?

Yes

N

Expiration of Witten Chartet and Reviess

of Elgibitty for A Charter Contract " Staft Reviews SPCSA Board
s sﬂmfm Request Request for Reneval Siah Recommends Appioves Consent Notice of
~ f memem‘ﬂan and Dox and Determines p-Now Res Agenda of Pulls item -Ye: Renewal
School Is tvited o mgl imation Pl it Revisions are 4 & Votes for Renewal
Request Expedited ssen en Necessary Alter Discussion
Renewal on SPCSA ~ = L
Board Consert —
- SBOE Determines i an at szhmas’da:m; oo Notice of
N Yes @ 3 Stalf invites School to, Staft Revievis Renev: W takes Review e o
e S"’ﬂ:ma’z‘ ol v Submd Renewal ]  App & Determinestt o] S ::;:f;’“’“’ | sl Unta AR Framework Is Renewal w High Stakes
cars & is / Application Revisions are Necessary Finafized & Academic Review
Exceeds of N Yes Framewark Criten Revised
< chool May Be eria ate Revist
Exceptionalen 1 phie for the Yes”
SPCSA Academic [ o] EBgie for 4 o —
. Frameveork & ¥ Schoot Continues
Sehoal Meets Al Meets Al Orhet \ Stat Invites Schootto, Stafl Reviews Renewal Operaling SPCSA Vil Totice of
vhiten Charter is Organizational Academic Criteia SchoolMeets | oo B g Renewsl | p|  App & Determinest o Stfi Recommends ) Mandate Monzoring & Renewal v of velo Hoh
Expiring And Financial Academic Criteria tion Revisions e Necessary Renewal Intervention for Winor Priot ‘Stakes Review
Crteria Financial or O
Schools N Y 1ssues via Pert. Fwk.
Organizational or W
Financial lssues
Have Resultedin Staff Sends Notce of Chosure w/ Cure
More than 1 Closure Petiod
Rolice of Concemn
o any Notices of D
Breach or Closure

By breaking these questions down into clear yeses and nos, the board can arrive at an appropriate conclusion:
e A Notice of Closure with a Cure Period (discussed below on page 12)
e A Notice of Renewal with or without a high stakes review

Schools that wish to supplant their previous charter application with a new, streamlined document may do so
during an annual non-material revision period based on a timeline and process to be proposed by staff approved
by the board at a later date.

High Stakes Review Under Charter Contract

For schools that have current charter contracts which require a high stakes review due to academic performance,
the proposed process based on the policies and criteria discussed herein and those previously adopted by the
board asks the following questions:

e I[s the school meeting all organizational and financial criteria set forth in contract or in policy?

e . Is the school eligible for the alternative framework?’

e [as the school met all academic criteria set forth in the contract, law, or policy?

® Depending on the process adopted by the SBOE, it may be possible to remove this element of the process in 2016 or thereafter.
® Depending on the process adopted by the SBOE, it may be possible to remove this element of the process in 2016 or thereafter.
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High Stakes Review Process

Charter Contract
Requites a High
Stakes Review

for Al

SBOE
Determines i
School is Eligible

L/

SPCSA Board Votes to
Postpone High Stakes
Review Until Alt. Framevrork
is Finalized & Academic
Criteria are Revised

/7

Yes

Schoo! May Be | Yes Frameviork School Continues
Eligible for the No Operaling--SPCSA May
Alternative v Mandate Future High Stakes
School Meets All Framework | No Reviews
Organizali Yes
And Financial \{ seron Meels All
M Academic Criteria
Criteria in Contract
& Policy \ School Must be
N ituted or Charler
Must Be Terminated and
Schoo! Either Closed Or
Restanted

Notice of
Renewal wi or wfo High
Stakes Review

Notice of
Closure wlo Cure
Period

By breaking these questions down into clear yeses and nos, the board can arrive at an appropriate conclusion:

e A Notice of Closure without the possibility of a Cure Period, as this is subject to contract law, followed by
closure, restart, or reconstitution

Renewal of Charter Contract

A Notice of Renewal with or without a high stakes review

For schools that have expiring charter contracts, the proposed process based on the policies and criteria discussed
herein and those previously adopted by the board asks the following questions:

Expiration of Charter Contract and
Review of Eligibility for Renewal

Charter Contract is
Expiring

o

Schoot Meets

Organizational

And Financial
Criteria

Is the school meeting all organizational and financial criteria set forth in law or policy?
Is the school sufficiently high achieving to merit expedited renewal?

Does the school meet all other academic criteria?

Is the school eligible for the alternative framework'%?

School Is Invited to SPCSA Board
Request Expedited Approves Consent
Renewal on SPCSA Agenda or Pulls item »{ Notice of Renewal
Board Consent & Votes for Renewal
Agenda After Discussion SPCSA Vores to Postpone
High Stakes Review Until Notice of
Yes Alternative Framework is Renewal with High
Yes Finalized and Academic Stakes Review
SBOE Determines Criteria are Revised
School is 5 Star School is Eligible for
for 3+ Years & I5 Alternative -
Exceeds o Yes Framework No School Conlinues
Exceptional on 5‘{"9"’ May Be , Operatling-SPCSA Will Notice of R a
. Eligible for the . Mandate Monitoring & e of Renewy
SPCSA Academic ; . . . wi or wlo High Stakes
Framework & Alternative —.E__;/Yes Intervention for Minor Prior Review
Meets Al Other  No Framework Financial or Organizational v
Acadeniic Criteria l No \ School Meets Issues via Pert. Fwk.
Academic Criteria
. School Must be
org asn?;‘:‘?;: al or Yes No Reconstituted or Charter Notice of
Financial Issues Must Be ']'elmmated and Closure w/ Cure
Have Not Schoal Either Closed Or Period
Ned in More = Restarted

than 1 Notice of
Concerm or any
Notices of Breach
or Closure

By breaking these questions down into clear yeses and nos, the board can arrive at an appropriate conclusion:

A Notice of Closure with a Cure Period (discussed below on page 12)
A Notice of Renewal with or without a high stakes review

1% pepending on the process adopted by the SBOE, it may be possible to remove this element of the process in 2016 or thereafter.
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Revocation or Termination Due to Graduation Rate Below 60 Percent

For schools that the SPCSA has the authority to terminate pursuant to the 60 percent graduation rate minimum in
SB509, the proposed process based on the policies and criteria discussed herein and those previously adopted by
the board asks the following questions:

Is the school’s current graduation rate below 60 percent?
Is the school eligible for the alternative framework''?
Have there been any operational compliance issues necessitating a Notice of Concern or Notice of Breach

which staff inform the Board could be intended to inflate the graduation rate?

graduation rate?

Is the school’s historic graduation rate below 60 percent?
Is there a sustained pattern of improvement sufficient to support a conclusion that the graduation rate is

likely to exit the bottommost third of high schools statewide within one year?

Revocation of Written Charter and
Termination of Charter Contract:
Graduation Rate Below 60 percent

]

School's Current
Cohort
Graduation Rate
is Not Below 60
Percent

Ongoing Monitoring ’—-b

Ye

School Has
Received a
Notice of
Concernor a
Notice of Breach
for an
Organizational
Issue Which
SPCSA Staff
Informs the
Board Could Be
Part of a Paltern
of Behavior to
Inflate Cutrent
Graduation Rate

=<

es

N o\

Schoo} Must be
Reconstituted or Charter

Yes i Must Be Terminated and
Seats Comon 4 School Either Closed Or
chool's Coho Restarted
Graduation Rate
’ Was Below 60
Yes Percent for the Prior
] Year
S‘Z(éfguadoeagl\r'::ﬁs Né\ Schoof Continues Operating
Graduation Rate Data Wt Subject to Monitoring and
from Evaluation Intervention Ladder
No ‘
. SPCSA Votes to Postpone
School May Be ) SBOE Determines N i
Efigible forthe Y85 | School is Efigible for |~ Y83 R“:xm‘m:ﬁ::‘e"r'r‘]:‘:\’g
Q":r::_:':; g::;t::ﬁ( Framework Is Finalized and
Criteria are Revised
No N School Continues
Operating Subject to High
SPCSA Board Stakes Review & Mandatory
Yes Accepts Staff Yes, I Recons/Term/Close/Restart
SPCSA Staff Reconimendation to if t Does Not Exit

Determines That
There is a Pattern of
Sustained
Improvement in
Gradation Rates
Such That School is
Likely to Exit
Bottommost Third of
Schools Statewide
Within 1 Year

Permit School 10
Operate Subject to
Contractual Goal to
Exit Bottomost 3rd

— ——

SPCSA Board
Accepts Staff Rec. to
Revoke Charter/
Terminate Charter

No

<

es

Contract

No

Bottommost 3rd of Schools
Statewide Within 1 Year

Schoo! Must be
Reconstituted or Charter
Must Be Terminated and
Schoo! Either Closed Or

Restarted

Does the SPCSA Board agree that the operational compliance issues could be intended to inflate the

Notice of
Closure w/ Cure
Period

Ongolng
Monitoring

Notice of
Closure w/ Cure
Period

School Continues
Operating Subject to High
Stakes Review & Mandatory
Recons/TemyClose/Restart
If It Does Not Exit
Bottommost 3rd of Schools
Statewide Within 1 Year

Ongoing
Monitoring

By breaking these questions down into clear yeses and nos, the board can arrive at an appropriate conclusion:

A Notice of Closure with a Cure Period (discussed below on page 12)
School remains open with Ongoing Monitoring

" pepending on the process adopted by the SBOE, it may be possible to remove this element of the process in 2016 or thereafter.
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Revocation or Termination Due to Auto-Closure Requirement

For schools that the SPCSA is expected terminate pursuant to the auto-closure provision, the proposed process is
based on existing statute, the policies and criteria discussed herein, and those previously adopted by the board.
The process asks the following questions:

e Has the school been rated as 1 star at any level or in aggregate, based on the Authority’s calculations, in
any three of the past five years beginning in 2013-14 and excluding 2014-157
e Is the school eligible for the alternative framework'2?

Revocation of Written Charter and
Termination of Charter Contract:
Auto-Closure

School has been
1 Star at Any
Level or
Combination of School May Be SBOE Determines SPCSA Votes to Postpone

o Pivigs Revocation/Termination .
Levels for 3 Out Eligible for the School is Eligible for . . . Ongaing
of Past b Years FYess Alternative Yess Altemnative Yesy Fr’:;z;‘::ﬂ"‘ﬁ::ﬁ::&“ﬁ\ d Monitoring
Beginning in Framework Framework WOTK 'S N
Criteria are Revised

2013-14 and

Ongoing Monitoring

<

Excluding No o’
2014-15
SPCSA Board School Must be
NO\J SPCSA Staft Issues Accepts Staff Rec. to Reconstituted or Charter Notice of
Notice of Closure Revoke Charter/ {—»| Must Be Terminated and Closure wio Cure
wlo Cure Period Terminate Charter School Either Closed Or Period
Contract Restarted

By breaking these questions down into clear yeses and nos, the board can arrive at an appropriate conclusion:
e A Notice of Closure without a Cure Period
e School remains open with Ongoing Monitoring

Revocation or Termination Due to Unacceptable Academic Performance Above the Auto-Closure Threshold

For schools that the SPCSA has the authority to terminate pursuant to the additional academic criteria in SB509,

the proposed process based on the policies and criteria discussed herein and those previously adopted by the
board asks the following questions:

Is the school in the bottommost 5 percent of schools statewide?

Is the school a Focus School?

Is the School a Priority School?

Can the school be classified by the SPCSA or NDE as academically underperforming under any other
definition set forth in statute or regulation?

Is the school eligible for the alternative framework'*?

e Have there been any operational compliance issues necessitating a Notice of Concern or Notice of Breach
which staff inform the Board could be intended to inflate test scores?

e Does the SPCSA Board agree that the operational compliance issues could be intended to inflate test
scores?

2 Depending on the process adopted by the SBOE, it may be possible to remove this element of the process in 2016 or thereafter.
B Depending on the process adopted by the SBOE, it may be possible to remove this element of the process in 2016 or thereafter.
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exit the Focus, Priority, and/or bottommost 5 percent status within one year?

Revocation of Written Charter and
Termination of Charler Contract: Low
Performing Schoo! Based on State

Is there a sustained pattern of improvement sufficient to support a conclusion that the school is likely to

Testing Data
School Must be
Reconstituted or Charter Notice of
Yes x5 Must Be Terminated and Closure wi Cure
/ School Either Closed Or Period
School was a Restaned
Prionity, Focus, or
School Has Bottom 5% school in
Received a Yes prior yeat
Notice of SPCSA Board Votes : :
Concemora to Exclude Curent Né\‘ Schogl Conunue.s o.p e'a“:;g
Notice of Breach Yes Test Score Data from Subject to f& nitoring an
for an Evaluation Intervention
Organizational
Issue Which No l
SPCSA Staff . \
Informs the " SPCSA Votes to Postpone
Board Could 8e No\ i?‘?l;l h;iayu?e Yes SS?OI;:‘D??TTE;"? Yes Revocation/Termination
School is on Pan of a Pattern Ey‘( e for the | cheo!is Elginle for s Review Until Alternative
f . ernalive Alternative N
low-performing of Behavior to Frameviork F K Framework is Finalized and
school fist: it was inflate Test " " famewor Criteria are Revised
in the bottommost| no Scores o
5% of schools No N School Continues
statewide or was { N N .
a Priority or Ye SPCSA Board sf’a'f('i'sagl‘lsﬁﬂf’ ’: Sﬁﬁ?ﬁy
Focus Schoof Yes | Accepts Staff Rec.to] Yes ! Recons/Temy/Close/Restart Ongoing
based on most SPCSA Staff Permit Schoot 1o / I it Does Not Exit Monitoring
recent valid Determines That Operate Subject to Low-Performing Schoo! List
assessment There is a Pattern of Contraciual Goal to Within 1 Year
resulils Sustained Exit Low-Performing
Improvement in i
l:\cademic : Listwfin1 Year No School Must be
Peformance Such Reconstituted or Charter Notice of
That School Is Likely SPCSA Board Must Be Terminated and Closure wi Cure
to Exit Focus, N Accepts Staff Rec. to Yes School Either Closed Or Period
Priority, andfor Revoke Charter/ Restarted
bottom 5% Status Terminate Charter
List Within 1 Year Contract School Continues
No Operating Subject to High
Stakes Review & Mandatory Notice of
Recons/Term/Close/Restart Closure w/ Cure
If It Does Not Exit Period
Low-Performing Schoo List
Within 1 Year

By breaking these questions down into clear yeses and nos, the board can arrive at an appropriate conclusion:

A Notice of Closure with a Cure Period (discussed below on page 12)
School remains open with Ongoing Monitoring

Cure Period Process Following Notice of Closure and Roadmap to Reconstitution, Restart, or Closure

With the exception of those cases involving a High Stakes Review under a Charter Contract and the statutory

auto-closure provision, a charter school has a statutory right to a cure period. The statute provides that this cure
period must be at least 30 days unless the school and the authorizer agree to a shorter timeline. The process
below assumes that the school elects to attempts to implement corrective actions instead of opting to surrender the
charter. The proposed process below is based on the policies and criteria discussed herein, new law, and those
policies previously adopted by the board. In this process, staff and board ask the following questions:

Are the corrective actions sufficient to merit ongoing operation?

@

e Are there qualified receivers, board members, or whole governing boards sufficient to allow the school to
operate on either a short term basis via a receiver or long-term under new board members or as part of a
network of schools?

e Are there burdensome leases, contracts, or other legal entanglements which necessitate the closing down

the entity?
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School C
Closure Dech ing: Rec ituti Operating §ubjecl Ongoln
Restart, or Closure Yes to Moni(onn_g and Mon?(origg
intervention
[ Staff Board Reviews Ladder
Recommends Conective Aclions Board Votes to
Ye; School Continue ] and Staff 3|  Accept Stalf i
to Operate Subject i Rec dati A . Restart Review
S_PCSA S\af( to Monitoring at Public Hearing Schoot enters A)
School Attempts Rev:;\zi::n 1o N Reslan‘or !3)
Corrective Actions 510 0 Reconstitution
Determine i Stafl Decid Review
Sulficient tafl Decides to gl Reconstitution
e Review
No Charter or
Governance
Change
Schoo! Enters .
Yesl, Restart Review ,\JRes!an Review ’
Staft Board Reviews
Recommends Correclive Aclions Board Votes to School Conti:
haner be and Staff —3d  Accept Staft Operaling Subject "
¢ f > . o L Y Dngoing
SPCSASGH Yes/ or w R T i R A > to Monnonn‘g and Monitoting
Schoot Provides : possible restan at Public Hearing Board Chooses A} Intervention
Notice of Closure w/ Data on Contracis c ugi:slleL\:ases N Ongoing Ladder
Cure Period over $25K and All [ ‘0",, No Operation or B)
Leases or Terms Reconstitution
No\ Stalt B \‘ ?{ce'::?)onlsii::‘l‘i: Reconstitution
W Reconimends Revi Review
Reconstitution eview
3 Restart Review
Sch E
RFPIRFQs for: School Enters
Goveming Bodies, SPCSA Staff w o
9 ' T Review Ye: Review School Conti
Board Members, Qualifications Board Reviews 7 Operating Subject -
and Receivers Reconstitution Corrective Aclions Board Votes to to Monitoring and Ongoing
Review and Staft Accept Staff P Intervention Monitoring
. d ., Rec dati A/ Ladder
at Public Hearing Board Chooses A) )
NA' Ongoing
Operation or B)
Restart \
. B'g| School Enters .
Restan Review P4 Restart Review

By breaking these questions down into clear yeses and nos, the board can arrive at an appropriate conclusion:
e School remains open with Ongoing Monitoring
e School enters the Reconstitution and Restart Review cycle

Policy Proposals

Within some statutory limits, the SPCSA Board has and should retain broad discretion regarding whether to
reconstitute or to revoke/terminate a school and then subsequently restart it or not. To inform the SPCSA Board
of all appropriate options, ensure that the process is effective at improving the overall performance of Authority
schools, and that all SPCSA students have access to a high quality public school choice, as defined by state law
and the SPCSA performance framework, staff recommends the following supporting policies and processes:

Adopt Policy Codifying SB509 Low-Performing Schools: Pursuant to SB509 (and aligned language in SB92),
schools are low-performing if they do not meet any one of a number of academic performance thresholds defined
in law and regulation. To ensure alignment with SB509, staff recommends that schools which currently fail to
meet any academic performance threshold set forth in statute or regulation be subject to a Notice of Closure under
the Authority intervention process and subject to reconstitution or revocation/termination followed by possible
restart as carly as the 2015-16 academic year.

Contractual Disclosure and Reconstitution Limitation Policy: All schools which are scheduled for renewal or
have received a Notice of Concern, Breach, or Closure will be required to submit a list of all contracts in excess
of $25,000. The submission will identify the contracting parties, the reason for the contract (including if itis a
contract with an EMO), the annual amount, the expiration date of the contract, and any exit or termination clause.
Staff recommends that any school which the Authority determines has a management contract which does not
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comply with the SB509 termination requirement in the event of reconstitution be ineligible for reconstitution.
This is a critical component of both the Closure Decision-making Process and the Reconstitution and Restart
Review Cycle.

Policy Providing for Notice of Closure to Trigger Reconstitution REP Process: To maximize the opportunity for
current Nevada schools and out-of-state CMOs to provide a seamless transition for students and families, staff
recommends that the SPCSA Board authorize staff to begin a Reconstitution RFP process immediately following
a staff determination that a school must be served with a Notice of Closure pursuant to law, regulation, or policy
as well as immediately following any Board action to exercise its own authority to serve a school with a Notice of
Closure absent staff action, e.g. in the event that the Board votes to revoke or terminate as a result of a high
stakes review identified in a charter contract. In the event that the policy preventing reconstitution in the case of
non-compliant management agreement ultimately precludes reconstitution, SPCSA staff will work with
respondents to the RFP to determine if restart under a new lease in the same building or a nearby facility is a
viable option which it can recommend to the SPCSA Board. This is a critical component of both the Closure
Decision-making Process and the Reconstitution and Restart Review Cycle.

Policy Providing for Rescission of a Vote to Revoke or Terminate in Favor of Reconstitution with a The Board of
a New School or a CMO and for Rescission of a Vote to Reconstitute in Favor of a Vote to Revoke or Terminate:
In the event that the SPCSA Board determines that a viable, high quality operator is able to take over a school
before it ceases operation or in the event that a previously identified operator is unable to follow through on a
reconstitution, the SPCSA Board must reserve the right to rescind its previous vote and replace it with the
alternate high stakes intervention. This is a critical component of the Reconstitution and Restart Review Cycle.

Policy Providing for Expedited Renewal: While significant attention must be paid to those schools in the
portfolio which are failing to meet academic, financial, or organizational targets, we also have a number of
schools which are performing well in all three domains. The performance framework, approved in 2013,
references the opportunity for high achieving schools to request expedited renewal. The resource constraints of
the SPCSA have limited the Authority’s ability to plan for such an eventuality, but it is important to note that
there are multiple schools which currently meet or exceed all the criteria identified in the “Go Decision” column
above which will be up for renewal over the next several years. These include Somerset, Oasis, and Nevada State
High School. The latter, which is up for renewal this year, has already made inquiries about the possibility of
submitting an application for and receiving renewal by the end of the calendar year. Staff strongly recommends
that the SPCSA adopt a policy permitting such an expedited renewal review and approval for the highest
achieving schools in the portfolio beginning in the 2015-16 academic year. Consistent with SPCSA Board
guidance, this process would be aligned with the written charter renewal process outlined on page 8 and the
charter contract renewal process discussed on page 9. This process would require a qualifying school to submit a
one-page letter requesting expedited renewal, a copy of its current school improvement plan, and a copy of a plan
for disseminating the best practices it has successfully implemented to other charter schools in Nevada and
around the country.

Policy Providing for Revision and Technical Changes to the Performance Framework: The academic portion of
the SPCSA Performance Framework is considered a national model for charter school academic accountability.

It is weighted heavily towards academic growth and it rates schools based in large part on the impact they have on
students versus the impact of each student’s zoned school in their district of residence on their own students. As
the Board is aware, the complications of the SBAC rollout will result in not one, but at least two years without
any growth data. This will significantly hamper the SPCSA’s efforts to comply with its statutory obligation to
issue an academic framework on an annual basis. SPCSA staff are in ongoing discussions with NDE leadership,
NACSA staff, and other state agencies to devise an appropriate short term solution. The general approach being
explored by NDE involves delegating responsibility to districts and schools to develop multiple measures. This
presents challenges for a small statewide authorizer, and it is contrary to the Authority’s own guidelines regarding
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mission-specific metrics, which mandates that they be rigorous, valid, and reliable. This effectively excludes
most teacher or school created assessments. Moreover, the likelihood that the Authority’s existing and new,
legislatively approved staff can effectively oversee, support, and analyze the implementation and results up to 23
different third party assessments is highly unlikely unless there is a dramatic shift in our statutory responsibilities
or a significant increase in our legislatively approved budget. Based on a historic review of the performance
frameworks and performance management policies from other authorizers which have experienced similar
disruptive changes in state testing, including those which have similar resource constraints due to appropriation
limitations, staff recommend the expansion of the Authority’s current additional assessment, the ACT Aspire,
which was incorporated into the Performance Framework as a high school measure, to measure student outcomes
in grades 3-10. This assessment, which is aligned with the statewide college and career readiness assessment, the
ACT, can be obtained without resorting to an additional lengthy procurement and has the advantage of being
supportable by existing staff without additional training or adding significant additional headcount to the
Authority. Staff seeks board approval to implement this change to the performance framework and to continue to
seek all necessary approvals to purchase this assessment through an expanded contract.

Additional Federal Considerations

Federal policy identifies the mechanisms we define in statute as reconstitution and restart as school improvement
methods which are particularly appropriate to charter school authorizers and to portfolio LEAs like the SPCSA, as
they do not require the level of day-to-day authorizer/LEA support that the more common turnaround and
transformation models more frequently used by school districts. The latter two models assume, for example, that
the LEA is the direct employer of school staff and that it has the capacity and authority to terminate or reassign
staff. This is also consistent with the types of improvement interventions outlined in SB92. The state’s NCLB
waiver also recognizes the distinctions between these models.

Under our current statute and agency mandate and resourcing, the SPCSA’s authority to support the more district-
oriented interventions is constrained to a degree which may make low-performing SPCSA charter schools less
competitive applicants for federal school improvement grants and other discretionary federal dollars allocated to
low-performing schools. Both federal law and the NCLB waiver assume a robust, district-driven improvement
process. Staff are continuing to work with NDE and the Governor’s finance office to address the tensions
between our statutory and appropriation constraints and the broader set of federal expectations for LEAs versus
our statutory mandate to implement and model best authorizing practices. In the long term, however, it is likely
that this tension will only be resolved by a statutory change which makes SPCSA charter schools their own LEAs,
much like the charter schools to be authorized by the Achievement School District. In the interim, however, it is
important to note that the new statutory powers granted by SB509 and other legislation may also provide the
SPCSA with the opportunity to access these competitive dollars for the purpose of supporting the reconstitution
and restart of schools in the portfolio, including the engagement of external experts to evaluate school
performance and make appropriate recommendations regarding the criteria for approving RFP respondents.
Consequently, staff request SPCSA Board approval to directly compete for such federal grants in the future and to
seek NDE approval to amend the grant applications submitted on behalf of schools the SPCSA Board chooses to
close to support this crucial work.
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Charter School Closure
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BRIAN SANDOVAL STATE OF NEVADA PATRICK GAVIN
Governor Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 - Fax: (775) 687 - 9113

BRIEFING MEMORANDUM

TO: SPCSA Board
FROM: Patrick Gavin
suBJECT: Staff Overview of Closure Process

DATE: September 25, 2015

Background:

Both the NRS and current NAC contemplate a closure process whereby most of the responsibility for
unwinding the affairs of a school which is not renewed or has had its written charter revoked, its charter
contract terminated are delegated to the governing body and staff of the school. While there are some penalties
for non-compliance with the closure expectations set forth in law and regulation, these primarily fall on the
shoulders of the licensed personnel required to serve on the board of the charter school. It is unclear how
enforceable such provisions would be, especially in cases where the licensed persons resigned prior to the
closure of the school. Moreover, while the delegation of such tasks to the governing body and staff makes
sense in the context of Nevada’s philosophy of small government, it is unclear whether parties who proved
unable to effectively and accountably operate a charter school which met the academic, financial, and
organizational performance expectations necessary to merit ongoing operation would suddenly see the error of
their ways and conduct an orderly and accountable wind-down of the academic program, operations, and
business affairs of the school following a Notice of Closure. It is important to note that the addition of the
receiver provision in SB509 was intended, in part, as an authorizer-directed mechanism to appropriately
safeguard pupil welfare, public assets, and public funds in the event that the school board and leader proved
inadequate to the task.

The attached overview, adopted from materials developed in Colorado and supplemented with Nevada-specific
expectations and insights from other states, provides an outline of the activities essential to the orderly closure
of a public charter school. In the event of a charter school closure, this will serve as the framework upon which
the school-specific project plan will be based.



46

Nevada Charter School Sample Closure Framework
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Introduction

Closing a charter school can present many challenges, given the data that must be compiled and analyzed,
public meetings that must be held, and the political considerations that must be addressed before a charter
school chooses to voluntarily close or before the authorizer votes to not renew or to revoke the written charter
or terminate the charter contract.

Given the challenges, a carefully developed,

detailed school closure plan is a high priority. An

orderly closure process providing for continuity of

instruction until the closure date, identifying new

school options for students, and meeting the

school’s financial, legal, and operational obligations

is in the best interest of all parties. This checklist of

tasks in a template format was developed to assist

authorizers and charter schools with the closure

process.

This document draws heavily on several sources:

1. Colorado Charter School Sample Closure
Framework (2011).

2. Accountability in Action: A Comprehensive
Guide to Charter School Closure. Edited by Kim
Wechtenhiser, Andrew Wade, and Margaret Lin.
National Association of Charter School Authorizers
(2010).

3. Colorado Charter School Institute Closure Project
Plan (2010).

4. Charter Renewal. Charter Schools Institute, The
State University of New York (SUNY ).

5. Pre-Opening Checklist and Closing Checklist.
Office of Education Innovation, Office of the
Mayor, City of Indianapolis.

6. 2010-2011 Charter Renewal Guidelines. District
of Columbia Public Charter School Board.
Colorado charter school authorizers were helpful in
reviewing this document to enhance usability and
completeness. Additional feedback from authorizers
and charter schools will be gathered over time to
improve this document to ensure it continues to
reflect best authorizing practices.
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Background

Whenever a charter school closes, there are many tasks that must be completed; however, the tasks associated
with the winding up of business will be different for each authorizer and charter school, reflecting the

circumstances surrounding the closure.

These circumstances include the following:

1. Timing of closure — during or at the end of a school
year.

2. Reasons for closure — for example, financial
mismanagement, student performance, or lack of
enrollment.

3. Charter school capacity — the extent to which the
charter school can accomplish the tasks associated
with closure.

4. Relationship of the parties — can the authorizer and
the school work together cooperatively to close the
school?

5. Expectation of closure —whether the authorizer and
charter school expected and planned for the
closure.

6. Student reassignment — the availability of space,
school options, and impact on school districts that
will be receiving students.

The circumstances outlined above will be affected
by whether or not the closure is voluntary.
Voluntary closure typically occur when either the
school does not seek renewal of its charter or when
the school recognizes that it is no longer
academically or financially viable. Involuntary
closure may occur when a charter renewal
application is denied, but may also be precipitated
by charter revocation due to a financial crisis or
persistent low academic achievement. In such
circumstances, the school and authorizer may have
genuine disagreements about the school’s
performance. In other cases a charter school may
believe that renewal is pro forma, ignoring the
accountability-for-autonomy agreement that is the
foundation of the charter school contract. In these
circumstances, closure is unexpected in addition to
being involuntary.

In rare circumstances, an involuntary closure may
be mandated by an authorizer during a school year.
In this case, closure is usually related to financial
mismanagement, a threat to property, and/or student
and staff safety. An involuntary closure, and
especially one which must occur midyear, is likely

to present the authorizer with many more
difficulties than a voluntary closure.

When the charter school closure is involuntary, it is
possible that a charter school may attempt to appeal
the decision. While there is no statutory basis for
such appeals, the experience of authorizers in other
states leads Nevada authorizers to anticipate that
some form of litigation may be attempted by
schools which face closure.

Regardless of how the process unfolds, the
authorizer’s staff should meet with the charter
school board and principal immediately after the
initial closure decision to determine who will send
letters to the school districts that are materially
affected and to the school’s parents notifying them
of the decision. Ideally, all parties will agree on the
content of the letters.

Whether or not closure is scheduled during or after
the school year is a key factor in developing the
closure plan. An end-of-year closure is almost
always in students’ best academic and social
interests; in addition, it simplifies the financial
issues associated with the closure.

Regardless of the specifics of the closure plan, there

are three primary goals to be accomplished in the

winding up of the school’s affairs:

1. Providing educational services in accordance with
the charter contract until the end of the school
year, or the agreed upon date when instruction will
stop.

2. Reassigning students to schools that meet their
educational needs.

3. Addressing the school’s financial, legal and
reporting obligations.

These goals should be given the highest priority
during the closure process.

Based on the circumstances surrounding the
closure, not all tasks in this framework may apply.
The authorizer and charter school should meet prior
to starting closure proceedings and agree which
tasks will be necessary and how the authorizer
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wants to superintend the closure. During this
meeting, responsible parties and completion dates
should be agreed upon to ensure a transparent and
smooth closure. The closure process has many
tasks, which are illustrated in the chart below: 1)
notification to affected school districts and families;
2) developing and monitoring the closure plan; 3)
winding up the school’s affairs in governance and
operations, finance, and reporting; and 4)
dissolution. The template that follows includes the
basic tasks that will usually need to be addressed to
close a school; the format allows for the insertion of
responsible parties and dates of completion.
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A Conceptual Timeline for Closure

Pre-Decision Immediate Action Closure Process
: i |

Final Action

] i

NOTIFICATION AND'INITIAL STEPS

I

DEVELOP/MONITOR IMPLEMENTATION
OF THE CLOSURE PLAN

Decision to Close
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Notification and Initial Steps

Description of Required Actions Responsible Completion  Status

Party Date

Notify School Districts Materially Impacted

Within two days of the authorizer’s decision to close the charter school, notify

districts materially impacted by the closure decision, including:

1. Possible appeals and timeline for final decision.

2. Copy of the letter sent to parents.

3. Closure FAQ.

4. Information about the plan being developed to ensure an orderly closure
process,

5. Contact information for questions,

Notify Parents / Guardians of Closure Decision

Within one day of the authorizer’s decision to close the charter school, authorizer

staff and charter staff/board collaborate to ensure that parents / guardians are notified

regarding the closure decision. Such notification includes:

1. Assurance that instruction will continue through the end of the school year or
the date when instruction will cease.

2. Assurance that after a final decision is reached, parents/students will be
assisted in the reassignment process.

3. FAQabout the charter closure process,

4. Contact information for parents/guardians with questions.

Review Budget

1. Review budget to ensure that funds are sufficient to operate the school
through the end of the school year, if applicable.

2. Emphasize the legal requirement to limit expenditures to only those in the
approved budget, while delaying approved expenditures that might no longer
be necessary until a revised budget is approved.

3. Acknowledge that there are unique expenditures associated with closure for
both the authorizer and school and that the parties will meet to identify these
expenditures and funding sources. Based on precedent from other states,
schools should reserve a minimum of $75,000 for costs related to dissolution
and closure.

4. Ensure that the school continues to collect revenues included in the school’s
budget, if applicable.

Meet with Charter School Faculty and Staff

Principal and charter board chair meet with the faculty and staff to:

1. Discuss reasons for closure and likely timeline for a final decision.

2. Emphasize importance of maintaining continuity of instruction through the end
of the school year.

3. Discuss plans for helping students find new schools.

4, |dentify date when last salary check will be issued, when benefits terminate,
and last day of work.

5. Describe assistance, if any, that will be provided to faculty and staff to find new
positions.

Send Additional and Final Notifications

Notify parents and affected school districts in writing after key events and when the

closure decision is final. In the letter to parents after the closure decision is final,

include:

1. The last day of instruction.

2. Anyend-of-the-year activities that are planned to make the transition easier
for parents and students.

3. Assistance that will be provided to families in identifying new schools. This may
include a list of school options, choice fairs, individual meetings with families,
and prospective school visitations.
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Develop/Monitor Implementation of the Closure Plan
Description of Required Actions Responsible Completion  Status

Party Date
Establish Transition Team, Develop Closure Plan, and Assign Roles
Transition team includes:
1. Lead person from authorizer staff.
2. Charter school board chair.
3. Lead administrator from the charter school.
4. Lead finance person from the charter school.
Develop plan, exchange contact information and assign roles.
Establish a Schedule for Meetings and Interim Status Reports
Agree on a meeting schedule to review progress and interim, written status reports to
include:
1. Reassignment of students.
2. Return or distribution of assets.
3. Transfer of student records.
4. Notification to entities doing business with the school.
5. The status of the school's finances.
6. Submission of all required reports and data to the authorizer and/or state.
Submit Final Report
Submit a final report to the authorizer detailing completion of the closure plan.
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Finalize School Affairs: Governance and Operations

Description of Required Actions

Responsible Completion  Status
Party Date

Maintain Identifiable Location

Maintain the school’s current location through the winding up of'its affairs or relocate
its business records and remaining assets to a location with operational telephone
service that has voice message capability.

Notify Commercial Lenders / Bond Holders

Within 10 days after the final decision on the charter school closure and after all
appeals have been exhausted, notify banks, bond holders, etc., of the school’s closure
and a likely date as to when an event of default will occur as well as the projected
date of the last payment by the school toward its debt.

Terminate EMO /CMO Agreement (if applicable)

Review the management agreement and take steps needed to terminate the agreement

at the end of the school year or when the charter contract expires.

1. The management company should be asked for a final
invoice and accounting, including an accounting of any retained school funds
and the status of grant funds.

2. The school and the management company should agree
upon how the company will continue to provide educational services until the
last day of instruction.

3. The school and the management company agree when
other services including business services will end.

Protect School Assets

Protect the school’s assets and any assets in the school that belong to others against

theft, misappropriation and deterioration,

1 Maintain existing insurance coverage on
assets, including facility and vehicles, until the disposal of such assets in
accordance with the closure plan.

2. Negotiate school facility insurance with
entities that may take possession of school facility — lenders, mortgagors, bond
holders, etc.

3. Obtain or maintain appropriate security
services, Action may include moving assets to secure storage after closure or
loss of facility.

Maintain Corporate Records

Maintain all corporate records related to;

1. Loans, bonds, mortgages and other financing.

2. Contracts.

3. Leases.

4. Assets and asset distribution.

5. Grants - records relating to federal grants must be kept in accordance with 34
CFR 80.42,

6. Governance (minutes, bylaws, policies).

7. Employees (background checks, personnel files).

8. Accounting/audit, taxes and tax status, etc.

9. Personnel,

10. Employee benefit programs and benefits.

11. Any other items listed in the closure plan.

Determine where records will be stored after dissolution.
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Finalize School Affairs: Governance and Operations (continued

Description of Required Actions Responsible Completion  Status
Party Date

Notify Employees and Benefit Providers

Formally notify all employees of termination of employment at least 60 days before
closure to include date of termination of all benefits in accordance with applicable
law and regulations (i.e. COBRA) and eligibility for Unemployment Insurance
pursuant to any regulations. Notify benefit providers of pending termination of all
employees, to include:

1. Maedical, dental, vision plans.

2, Lifeinsurance.

3. Cafeteria plans.

4, 403(b), retirement plans.

5. PERS.

Consult legal counsel as specific rules and regulations may apply to such programs.

Notify Contractors and Terminate Contracts

1: Notify all contractors of school closure.
2. Retain records of past contracts and payments.
3. Terminate contracts for goods and services as of the

last date such goods or services will be needed.

Transfer Student Records and Testing Material
Send student records, including final grades and evaluations, to the authorizer,

including:

1. Individual Education Programs (IEPs) and all
records regarding special education and supplemental services.

2, Student health / immunization records.

3. Attendance record.

4, Any testing materials required to be
maintained by the school.

5. Student transcripts and report cards.

6. All other student records.

Document the transfer of records to include:

1. The number of general and special education
records transferred.

2. Date of transfer.

3. Signature and printed name of the charter
school representative releasing the records.

4. Signature and printed name of the

authorizer’'s representative who receives the records,

Inventory assets

Inventory school assets, and identify items:

1. Loaned from other entities.

2. Encumbered by the terms of a contingent gift, grant or donation, or a security
interest,

3, Belonging to the EMQ/CMO, if applicable, or other contractors.

4, Purchased with federal grants (dispose of such assets in accordance with
federal regulations).

5. Purchased with Public Charter School Program startup funds (transfer assets to
another charter school within the district or state).

Return assets not belonging to school where appropriate documentation exists. Keep

records of assets returned.

Notify Food and Transportation Services and Cancel Contracts

Cancel school district or private food and/or transportation serviees for summer

school and the next school year.
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Finalize School Affairs: Finance
Description of Required Actions

Review and Revise School Budget

1. Review the school’s budget and overall financial condition.

2. Make revisions that take into account closure and associated expenses while
prioritizing continuity of instruction,

3. Identify acceptable use of reserve funds.

Responsible
Party

Completion
Date

Status

Maintain IR 5 501(c)(3) Status (if applicable)
Maintain IRS 501(¢)(3) status, including:

1. Notify IRS regarding any address change.

2. File requlred tax returns and reports.

Notify Funding Sources / Charitable Partners

Notify all funding sources, including charitable partners of school closure. Notify
state and federal agencies overseeing the school's prants that the school will be
closing.

List all Creditors and Debtors
Formulate a list of creditors and debtors and any amounts accrued and unpaid with
respect to such creditor or debtor,

1. This list is not the same as the contractor list,
above, but may include contractors.
2. Creditors include lenders, mortgage holders,

bond holders, equipment suppliers, service providers and secured and
unsecured creditors. A UCC search should be performed to identify secured

creditors.

3. Debtors include persons who owe the school
fees or credits, any lessees or sub-lessees of the school, and any person holding
property of the school.

Notify Creditors

Notify all creditors of the school’s closure and request a final bill.

Notify Debtors

Contact all deblors and request payment.

Determine PERS Obligations
Contact PERS to determine remaining liabilities for employee retirement program.

Itemize Financials

Review, prepare and make available the following:

1. Fiscal year-end financial statements.

2. Cash analysis.

3. Bank statements for the year, investments, payables, unused checks, petty
cash, bank accounts, and payroll reports including taxes.

Collect and void all unused checks and destroy all credit and debit cards. Close

accounts afier transactions have cleared.

Close Out All State and Federal Grants

Close out state, federal, and other grants. This includes filing any required
expenditure reports or receipts and any required program reports, including
disposition of grant assets.

Prepare Final Financial Statement

Retain an independent accountant to prepare a final statement of the status of all

contracts and other obligations of the school, and all funds owed to the school,

showing:

1. All assets and the value and location thereof,

2. Each remaining creditor and amounts owed.

3, Statement that all debts have been collected or that good faith efforts have
been made to collect same.

4, Each remaining debtor and the amounts owed.
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Finalize School Affairs: Finance (continued)
Description of Required Actions

Complete Final Financial Audit
Complete a financial audit of the school in accordance with the Charter Schools law

by a date to be determined by the authorizer well in advance of the deadline for
operating schols.

Responsible Completion  Status

Party Date

Reconcile with NDE/Authorizer

Reconcile NDE/authorizer billings and payments, including special education
payments or other “lagged” payments. If the school owes NDE/ authorizer money, it
should list NDE/ authorizer as a creditor and treat it accordingly,
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Finalize School Affairs: Reporting

Description of Required Actions Responsible Completion  Status

Party Date
Prepare End-of-Year Reports
Prepare and submit all required end-of-year reports to the authorizer.
Prepare Final Report Cards and Student Records Notice
Provide parents / guardians with copies of final report cards and notice of where
student records will be sent along with contact information.

Page 14 of 15



59

Dissolution
Description of Required Actions

Responsible  Completion | Status

Dissolve the Charter School

1. The charter school board adopts a resolution to dissolve that indicates to
whom the assets of the school will be distributed after all creditors have been
paid.

2. Unless otherwise provided in the bylaws, the members (if any) or board votes
on the resolution to dissolve.

Party Date

Notify Known Claimants
Give written notice of the dissolution to known claimants within 90 days after the
cffective date of the dissolution.

End Corporate Existence

A dissolved non-profit corporation continues its corporate existence, but may not

carry on any activities except as is appropriate to wind up and liquidate its affairs,

including:

1. Collecting its assets.

2. Transferring, subject to any contractual or
legal requirements, its assets as provided in or authorized by its articles of

incorporation or bylaws and applicable law and regulation.

3. Discharging or making provision for
discharging its liabilities.

4, Doing every other act necessary to wind up
and liquidate its assets and affairs.

Notify IRS

Notify the IRS of dissolution of the school and its 501(c)(3) status and furnish a copy
to the authorizer.
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Update on Fall 2015 Charter
School Applications received

/] Public Workshop MEETING DATE: September 28, 2015
/ Public Hearing AGENDA ITEM: 7
/] Consent Agenda NUMBER OF ENCLOSURE(S): 1

/] Regulation Adoption

/] Approval

/] Appointments

! x/ Information

/x / Action

PRESENTER(S): Patrick Gavin, Director, SPCSA

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 15 mins

SUBMITTED BY:
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BRIAN SANDOVAL STATE OF NEVADA PATRICK GAVIN
Governor Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 - Fax: (775) 687 - 9113

BRIEFING MEMORANDUM

TO: SPCSA Board

FROM: Patrick Gavin

SUBJECT: Agenda Items 7 & 8: Fall Application Cycle Update and Winter Cycle Plans
DATE: September 28, 2015

Item 7: Fall Application Cycle:

The SPCSA received 9 Notices of Intent by the 5 pm deadline on August 14, 2015. Of those, four applicants
submitted applications. One of those applications was deemed administratively incomplete and the novice
applicant is being encouraged to reapply. Staff have also offered to provide informal feedback following the
October 26, 2015 Board meeting to ensure that the applicant is prepared to submit a stronger application during
the Winter Cycle. The applicant will also be encouraged to work with CSAN to complement the existing
strengths of their proposal with additional content and thought in other key areas.

Of the three applicants who remain, two are for schools in northern Nevada. The other application is for Clark
County. Two applications are affiliated with existing Nevada operators—a replication of a Clark County school
in Washoe County and a new school model being proposed by the leadership team of a Washoe County-
sponsored charter school seeking to open a new school in Carson City. The third application is a replication of a
school model from Phoenix, Arizona. External Reviewer assignments and capacity interview arrangements are
currently in process for all three applicants.

Item 8: Winter Application Cycle:
Staff recommend that the following changes be made to the winter cycle:
1. Notice of Intent deadline of either December 1 or December 15 to allow additional time to work with
state purchasing and the finance office to recruit and contract with external reviewers
2. The deadline for Applications: January 15
3. Depending on the option chosen by the Board, we could proceed on several paths:

a. Option 1: Utilize the same RFP templates with minimal changes based on staff and applicant
feedback with application going live by October 1. This would keep the same general timeline
and process in place, though the additional timeline flexibility offered by SB509 would permit
additional time for review

i. This would likely result in capacity interviews in mid-February and staff
recommendations to the Board by March 31.
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b. Option 2: Use the new authority under SB509 to bifurcate the process:

i. Round 1: An initial submission window where experienced applicants and schools with
EMOs submit only their performance data and novice applicants without EMOs submit
their governance and academic plans along with a short, conceptual budget. Applicants
would be selected to move to Round 2 based capacity interview, track record, and
strength of plan by February 15.

ii. Round 2: Invitational round where applicants submit full applications and possibly a
follow-up interview. Applications would be due March 15 with recommendations to the
board by April 30.

c. Option 3: Stick with Option 1 for the Winter Cycle and continue redesign of process to more
closely resemble Option 2 for the new Summer Round with a contemplated June 1 Notice of
Intent and a July 1 Application deadline. This has the advantage of not switching things up on
applicants who may already be planning to submit in the winter.

d. Option 4: To be combined with any of the preceding three options: Provide for priority review of
top-tier experienced CMO applicants (Track D) and top-tier replication models (Track C), i.e.
Charter School Growth Fund portfolio members and Building Excellent Schools fellows
supported by Opportunity 180 to apply on a rolling basis with a staff commitment to review and
make a recommendation to the Board within 75 days.
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Winter 2016 Charter

Application Cycle implementation plan

/]
/
/]
[/
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

PRESENTER(S): Patrick Gavin, Director, SPCSA

MEETING DATE: September 28, 2015
AGENDA ITEM: 8
NUMBER OF ENCLOSURE(S): 1

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 1S mins

SUBMITTED BY:




64

STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJECT: Timeline, Criteria and Process
of Fall 2015 Charter amendment cycle plan
pursuant to NAC 386.325

/
/
/]
/]
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

PRESENTER(S): Patrick Gavin, Director, SPCSA

MEETING DATE: September 28, 2015
AGENDA ITEM: 9
NUMBER OF ENCLOSURE(S): 1

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 25 mins

SUBMITTED BY:
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BRIAN SANDOVAL
Governor

STATE OF NEVADA

PATRICK GAVIN
Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 - Fax: (775) 687 - 9113

BRIEFING MEMORANDUM

TO: SPCSA Board

FROM: Patrick Gavin

SUBJECT: Staff Recommendation re: Timeline, Criteria, and Process of IFall 2015 Charter amendment

cycle plan pursuant to NAC 386.325

DATE: September 25, 2015

Background:

SB509 provides that the SPCSA must adopt criteria for evaluating amendment requests to add new
facilities. In contrast to historic regulatory language, is also requires that the Authority evaluate both the
track record of the school which is seeking the amendment in the areas of academic, financial, and
organizational performance, and it requires that the Authority assess the capacity of the school to

operate a high quality multi-site school network.

Authorizers are increasingly concerned with issues like consistency of implementation, student equity
and outcomes, and the capacity of boards and organizations to meet the challenges that accompany
significant changes in scale. Recognizing the crucial role of governance in driving exemplary

performance, the Authority is continuing to
engage in ongoing discussions with NACSA
and Board on Track (fka the High Bar)
regarding this evolving area of authorizer
practice both via research and through
participation in discussions with the new
National Charter School Governance Institute.
Through that research, SPCSA staff have
identified a compelling metaphor, the
Capability-Maturity Model, which may have
significant implications for how we will come
to evaluate the effectiveness of boards and
schools and determine their capacity of boards
to take on new challenges. Based on lessons
learned from other industries, including
defense, software development, and social
enterprise, the Capability-Maturity Model

Characteristics of the Maturity levels

Focus on process
improvement

Level 4 Processes measured
Quantitatively Managed, and controlled

Processes characterized for the

organization and is proactive,
(Projects tailor their processes from
organization's standards)

| Processes characterized for projects
and is often reactive.

Processes unpredictable,
poorly controlled and reactive
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may also have implications for how the SPCSA ultimately organizes and deploys its own authorizing
and performance management functions and processes.

Current Process:

The current amendment process for adding additional facilities is both opportunistic and ad-hoc.
SPCSA staff frequently learn that a school is contemplating adding a new facility after receiving a call
or an email from a school inquiring about the next board agenda. This results in a last minute scramble
to accommodate schools and evaluate the request. As we have observed, expanding to additional
facilities can be a high risk endeavor both for the Authority and for schools. Opportunistic expansion
can strain resources, expose systemic weaknesses, and lead to significantly diminished performance
across all domains. It is also evident that the current process set forth in NAC requires additional
scaffolding in the form of policy and process to provide appropriate clarity to schools, SPCSA staff, and
the Board. In this area, it is clear that the SPCSA itself is functioning at the lowest tier of the
Capability-Maturity Model. Based on our new statutory responsibility and experience with the current
process, it is clear that we need to make significant changes.

Policy Recommendations:
1) Approve 2015-16 Tiered Eligibility Criteria Based on School Performance Data:

Schools with Limited Nevada Track Record Whose CMO/EMO Operator Has Operating Hlstory

Growth Limit

Academic Criteria

Fiscal Criteria

Organizational Criteria

1-3 Campuses OR
Enrollment of 1,000 or
Less

Other state data: 4 Star
Equivalent or Above At
All Levels for Two
Consecutive Years AND
similar trend data from
SPCSA-mandated
assessment or SPCSA-
approved internal
assessment!

Other State Data: Good
Standing Equivalent in
Financial Framework for
2 Consecutive Years
AND No Notices of
Concern or Breach in
Past 2 Years

Other State Data: Good
Standing in Organizational
Framework for 3
Consecutive Years AND
No Notices of Concern or
Breach in Past 2 Years

4-6 Campuses OR
Enrollment of 1,001 to
2,500

Other state data: 4 Star
or Above At All Levels
for 3 Consecutive Years
AND similar trend data
from SPCSA-mandated
assessment or SPCSA-
approved internal
assessment

Other state data: Good
Standing in Financial
Framework for 3
Consecutive Years AND
No Notices of Concern
or Breach in Past 3
Years

Other state data: Good
Standing in Organizational
Framework for 3
Consecutive Years AND
No Notices of Concern or
Breach in Past 3 Years

7-9 Campuses OR
Enrollment of 2,501 to
5,000

Nevada Data: 5 Star on
At Least 2 Levels and 4
Star on 1 Level for 3
Consecutive Years

Nevada Data; Good
Standing in Financial
Framework for 4
Consecutive Years AND
No Notices of Concern
or Breach in Past 3
Years

Nevada Data: Good
Standing in Organizational
Framework for 4
Consecutive Years AND
No Notices of Concern or
Breach in Past 3 Years

10-13 Campuses OR
Enrollment of 5,001-
7,500

Nevada Data; 5 Star or
Above on At All Levels
for 4 Consecutive Years

Nevada Data: Good
Standing in Financial
Framework for 4
Consecutive Years AND
No Notices of Concern
or Breach in Past 4
Years

Nevada Data: Good
Standing in Organizational
Framework for 4
Consecutive Years AND
No Notices of Concern or
Breach in Past 4 Years

! Reliance on internal assessment data would be de-emphasized contingent upon adoption and purchase of Authority-wide

assessment tool.
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Growth Limit

Academic Criteria

Fiscal Criteria

Organizational Criteria

14-17 Campuses OR
Enrollment of 7,501-
10,000

Nevada Data: 5 Star or
Above on At All Levels
for 5 Consecutive Years

Nevada Data: Good
Standing in Financial
Framework for 5
Consecutive Years AND
No Notices of Concern
or Breach in Past 5
Years

Nevada Data: Good
Standing in Organizational
Framework for 5
Consecutive Years AND
No Notices of Concern or
Breach in Past 5 Years

Nevada Charter Schools with a Significant Operating History in Nevada

Growth Limit

Academic Criteria

Fiscal Criteria

Organizational Criteria

Board Capacity
-

1-3 Campuses OR
Enrollment of 1,000 or
Less

3 Star or Above At All
Levels for Two
Consecutive Years

Good Standing in
Financial Framework for
2 Consecutive Years
AND No Notices of
Concern or Breach in
Past 2 Years

Good Standing in
Organizational Framework
for 3 Consecutive Years
AND No Notices of
Concern or Breach in Past
2 Years

4-6 Campuses OR
Enroliment of 1,001 to
2,500

4 Star or Above At All
Levels for 3 Consecutive
Years

Good Standing in
Financial Framework for
3 Consecutive Years
AND No Notices of
Concern or Breach in
Past 3 Years

Good Standing in
Organizational Framework
for 3 Consecutive Years
AND No Notices of
Concern or Breach in Past
3 Years

7-9 Campuses or
Enrollment of 2,501 to
5,000

5 Star on At Least 2
Levels and 4 Star on 1
Level for 3 Consecutive
Years

Good Standing in
Financial Framework for
4 Consecutive Years
AND No Notices of
Concern or Breach in
Past 3 Years

Good Standing in
Organizational Framework
for 4 Consecutive Years
AND No Notices of
Concern or Breach in Past
3 Years

10-13 Campuses OR
Enrollment of 5,001-
7,500

5 Star or Above on At
All Levels for 4
Consecutive Years

Good Standing in
Financial Framework for
4 Consecutive Years
AND No Notices of
Concern or Breach in
Past 4 Years

Good Standing in
Organizational Framework
for 4 Consecutive Years
AND No Notices of
Concern or Breach in Past
4 Years

14-17 Campuses OR
Enroliment of 7,501-
10,000

Nevada Data: 5 Star or
Above on At All Levels
for 5 Consecutive Years

Nevada Data: Good
Standing in Financial
Framework for 5
Consecutive Years AND
No Notices of Concern
or Breach in Past 5
Years

Nevada Data: Good
Standing in Organizational
Framework for 5
Consecutive Years AND
No Notices of Concern or
Breach in Past 5 Years

2) Restrict new facility amendment requests to two submissions windows per year. This is double
the number of amendment request windows offered by some other statewide authorizers.
a. Bi-annual cycle:
i. November/March in 2015-16

1. Short review/approval window in November 15 and December decision
2. Application goes live in January *16; due March 1 with a July decision

ii. October/March in 2016+
1. Fall Application goes live in July; due October 1 with a January decision
2. Spring Application goes live in January; due March 1 with a July decision

iii. Allows time for review, board evaluation, and strategic planning by school
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3) Tier board approvals based on number of students to be served, thereby allowing schools some
flexibility and allow schools to request permission to expand to multiple new facilities over a 1-2
year period in a single request, subject to the limitations described above.

Require schools that seek to operate larger multi-site schools to commit to key initiatives
essential to diversifying the non-White, ELL, Special Education, and free and reduced priced
lunch populations on their campuses through a menu of required and optional initiatives such as:

4)

S)

Required Initiatives

Optional Initiatives

Commit to serving the full continuum of students
with disabilities once the network serves a
population of more than 1,500 students

Supplement, and, as necessary, supplant social media
and online marketing in favor of comprehensive
grassroots outreach plans targeted at communities of
color, families living in poverty, families whose
home language is not English, and families of
students with disabilities to attract and retain a
student population which is reflective of the
surrounding zoned schools

Conduct weighted lotteries if the variance in key
student populations between the local zoned schools
and the charter school campuses is greater than 15
percentile points

Utilize policy innovations such as micro-schools®
and charter school co-location to support the
development of programs serving high need student
populations and the piloting of innovative models
Partner with other charter schools or the local school
district on cluster programs to serve the very small
numbers of students with disabilities for whom a
self-contained or other full-day placement setting is
the appropriate placement

Participate in the federal pre-K grant

Participate in the free and reduced-price lunch
program

Conduct weighted lotteries

Actively engage in other dissemination activities
approved by the SPCSA

Approve the attached Expansion Amendment Request format (Attachment 2) as a means of
improving the process and increasing the quality of new site expansion across Nevada or
authorize staff to publish it with the technical changes and corrections requested by the Board
during this meeting.

% Must select multiple options, with larger schools ultimately adopting all initiatives as a condition of additional growth
* See outline in Attachment
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Attachment: Micro-Schooling:
1. Purpose
a. Incubate new schools and academic models
2. Need

a. Authorizing, is by necessity, somewhat risk averse: http://educationnext.org/understanding-
incentives-charter-authorizing/

b. Both through the proliferation of “proven models” and the risk aversion cited above, charter
schooling has become less innovative and parents have less choices of models than they once did:
http://www.fastcompany.com/3046738/most-creative-people/charter-schools-have-an-awkward-
secret-theyre-not-very-good-at-innovati

¢. The current national authorizing context and Nevada’s overall track record related to charter
school quality necessitates authorizing strategies which advantage the proven model and the well-
connected; applicants with less of a track record
(http://www.nytimes.com/2015/09/13/nyregion/matthew-leveys-charter-school-
quest.html?ref=education& r=0) or less of access to social and financial capital have to apply
multiple times

3. Legal context:

a. Charter amendment is issued for 3 year term allowing for innovation and experimentation with
oversight of the network leader and the governing body of the charter school

b. Micro-school is issued a separate school code by the SPCSA Director to provide for separate
tracking of performance data

¢. Amendment can be revoked for performance issues and any grounds which would apply to a
standard charter

d. All micro-schools are subject to bi-annual high stakes review following the release and analysis
of state test scores and any assessment data for other tests approved by the SPCSA

e. Following successful first bi-annual review, micro-schools have two options:

i. Continue to partner with the board and leader of the host charter school and serve as a
school within a school to meet a particular need of that school
1. Micro-school and board negotiate budget, facilities, and other operational details
2. Micro-school may continue to use separate school code if approved by SPCSA
Director
ii. Micro-school notifies board of incubating charter school of its intent to apply to the
SPCSA for a charter
1. If approved, newly chartered school has several options
a. Facility
i. Lease/sublease space from the incubating charter school
ii. Acquire its own facility
1. Petition B&I for bonding, using academic track record
of micro-school
b. Operating Relationship
i. Enter into consortium with incubating charter school or other
charter schools to provide specific services (e.g. as special
education cluster program)

4. Operating Context
a. Micro-schools are co-located at existing or new campuses of multi-site charter schools
i. Micro-school has separate leader
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ii. Micro-school develops separate advisory board with significant expertise in such as
needs of student population, academic model, fundraising, and other key competencies (if
model is successful, this advisory group would likely serve as nucleus of committee to
form/charter school governing body post-incubation)

b. Enroliment:
i. Serves 30-50 students in year 1
ii. Serves no more than 150 students in year 3
c. Mission/Vision
i. Serves a particular population OR has innovative model
1. Example populations:
a. Students with a particular disability
i. Deat/hard of hearing
ii. Autism
iii. High cost/low incident disabilities
b. Students who are designated as opportunity youth
i. Significantly over-age/under-credit (as defined by NDE/SBOE
regulations)
ii. Adjudicated youth
iii. Chronic discipline issue
iv. Chronically truant
v. Dropouts
2. Example innovative models:
a. Virtual/distance learning
b. Blended learning/flipped classroom
c. Single sex schools
d. Rejected SPCSA charter applicants who need additional time to refine
proof of concept and develop expertise in key areas
e. EMOs/CMOs with strong track records that have concerns about
jumping into the Nevada marketplace
f. EMOs/CMOs with mixed track records that seek to develop or refine
their academic model in a context that is lower risk for both the operator
and the authorizer
g. Other models with limited track record that meet a significant need

Special Education Program Options
Serve full continuum of students with disabilities via one or more of the following models:
1) Maximizing inclusion of students with appropriate classroom supports
2) Cluster and Inclusion programs at campuses in each county of location
3) Consortium (contract/inter-local agreement) with the local school district in the county of location
a) Shared cluster programs
b) Shared related service providers
4) Consortium (contract/inter-local agreement) with other charter schools in the county of location
a) Shared cluster programs
b) Shared related service providers
5) Launching one or more co-located micro-schools serving a particular population of students with disabilities
(e.g. an autism program) that provides services to students who are enrolled in the charter school or in other

Page 6 of 7




71

charter schools with which the school has entered into a special education consortium with the charter school
with the intention of incubating that micro-school to apply for a separate charter with the SPCSA after 2-3
years of operating history

6) Co-location and consortium agreement with a charter school serving a particular population of students with
disabilities (e.g. an autism charter school) to provide cluster services to that population

7) Adopt weighted lottery to provide greater access to SWDs

Page 7 of 7
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

2015 CHARTER SCHOOL EXPANSION AMENDMENT REQUEST

Schools Requesting to Operate Additional Campuses

Released September 28, 2015
Applications Due by November 1, 2015
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Section I:  Introduction from Board Chair Kathleen Conaboy
Dear Charter School Governing Body,

On behalf of the State Public Charter School Authority and our 23,000 incredible students, we thank you
for your interest in amending your written charter or charter contract to expand a high-performing
schoo! in Nevada to serve additiona! students on new campuses under an amended and restated charter
contract. Whether you are applying to expand from a single Nevada charter school campus or to add
new campuses to an emerging network of schools here in the Silver State, we understand the
tremendous amount of work and commitment required to expa uality school and achieve
operational excellence across multiple sites while maintainin fi ty to your mission, vision, and
academic model. '

serve thousands of students and employ.hundreds of staff.:The 201 Legi ‘ ‘yb_’i,zed this reality

ack record of the.charter school with relation to academic,

The SPCSA is committed to quality in every aspect of our operation, and we firmly believe that quality
authorizing leads to quality schools. We are committed to granting expansion amendments only to
those schools who clearly demonstrate the academic track record and financial and operational capacity
and business planning necessary to govern and operate high-performing networks of schools. We
particularly welcome amendment requests from schools who seek to serve at risk students in our urban
core, develop intentionally diverse populations in our growing suburbs, and the underserved

populations of our rural and Native American communities.
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Our statutory responsibility compels us to provide our students and families with the very best options
the charter community can provide. We are confident that we have created a demanding, thorough,
and transparent amendment request and review process.

As you complete your amendment request, please feel free to contact our team with any questions.
Again, thank you for your interest in recommitting to this vital work and investing more of your time and
talents in our effort to build and deliver a high quality public schoo! option to every student in Nevada.

Sincerely,

Kathleen A. Conaboy
Board Chair
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Section Il: Instructions

OPERATOR APPLICANT INSTRUCTIONS

Specifications

It is the responsibility of the applicant to ensure that the content is complete, detailed, and easily
understood and followed by reviewers; external experts; and parents, families, and the general
public.

This request may be completed with responses following each question (e.g., the questions
following the headings Parent and Community Involvement, anng for Results, Human Resources,
etc.). Please leave the text of the question in the document to facmtate review and public
transparency. : i

All narrative elements of the application must be typed with 1-inch page marglns and 11-point
Cambria font, single-spaced. i

All headings must be in 11, 12, or 14 point Cambria font.
Tables may be in either 11 or 10 pomt Cambria font.

Each major section (Executive Summary, NIEEtmg the Need Academlc Plan, etc.) must beginon a
separate page, as indicated in the RFP document ‘

All pages must he consecutlvely nurnbered in the footer, mcludmg alI attachments.

The table of contents must |dent|fy the page number of each ITIEIJOI‘ sectlen of the narrative and
each required attachment B

Schools are encouraged to utlllze Mlcrosoft Word s.cross-referencing features to allow for
automatic updates to page ndrr_t_bers withrr_r the doeurnent for any element discussed in more than
one section. Simply referring reviewers to content in another section or expecting reviewers to seek
out and infer an answer from mformatlon which may or may not be found in an attachment is
unacceptable and will be: deemed unresponsive. Petitioners are expected to exercise appropriate
judgement in balancing responsweness with excessively duplicative content. It is highly advisable to
answer the question posed and refer the reviewer to additional contextual information that will
inform review with tranmtronal and referential phrases such as “As discussed in greater detail in the

Section beglnmng on page ;- , the school will...” and “Reviewers seeking more information on
____may WISh to refer to the sectlon labeled ___ beginning on page ___. More specifically, the
school will...

References and citations should be placed in the footer.

The name of each major section and attachment, e.g. "Attachment 1,” etc. must be placed in the
footer to facilitate easy review and navigation of the materials. Bookmarking of individual sections
and attachments in Acrobat is strongly encouraged to enhance readability and facilitate a thorough
review.

Schools are encouraged to use Microsoft Word's styles features
(http://shaunakelly.com/word/styles/stylesms.html) to manage formatting, provide for
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bookmarking and cross-referencing, and facilitate the generation of the table of contents and other
features through the heading styles functionality.

If a particular question does not apply to your team or application, simply respond with an
explanatory sentence identifying the reason this question is not applicable to your school AND
including the term “not applicable” within the sentence.

All questions, including those identified as “Not Applicable” and tabies not utilized must be left in
the document. Tables which are accompanied with directions permitting the school to modify the
number of rows and to customize the designated content may be changed as indicated.

Applicants MUST submit amendment requests electronically in Epicenter, the statewide document
management center for school submissions to the State Pu \arte School Authority. All
documents, other than budget documents and data submis better suited to Excel, must be
submitted as PDF documents. All PDF documents, othe) those individual pages containing
signatures or facilities documentation, must be sub d (not scanned) documents.

The following is a list of attachments to accomp e application

1.

Grades, Expand Enrollment, or o} {
3. Draft or Approved Minutes for Board
Add Additional Gra

nd Enroliment, or

he Assessor’s Parcel Number and a copy of the
R, if a facility has not been identified, a

d the rationale for selecting that community
-h' documentation for review and approval prior

or leased facility AND an assurance that the schoo! will submit

such documentation for re
with NAC 386.3265
6. If afacility has been'ide
size of the facility whiéh is set forth in square feet OR, if a facility has not been identified, a

and approval prior to acquisition of any facility in compliance

tlfied, a copy of the floor plan of the facility, including a notation of the

discussion of the general specifications to be utilized during the facility search, including
approximate square footage AND an assurance that the school will submit such documentation
for review and approval prior to acquisition of any facility in compliance with NAC 386.3265

7. If afacility has been identified, the name, address, and full contact information of the current
owner of the facility and any proposed landlord and a disclosure of any relationship between
the current owner or landlord and the school, including but not limited to any relative of a board
member or employee within the third degree of consanguinity or affinity and any connection
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with an educational management organization, foundation, or other entity which does business
with or is otherwise affiliated with the school OR a description of the process and resources the
school will use to identify a facility AND an assurance that the school will submit such
information for review and approval prior to acquisition of any facility in compliance with NAC
386.3265

Full Certificate of Occupancy OR a detailed construction project plan and timeline, including a
Gannt chart, identifying all facility development activities necessary to obtain a full certificate of
occupancy prior to the first day of school AND documentation of the inspection and approval
processes and timelines for the state, municipal, or county agepcies which will issue the

¢ h agencies issue temporary or
conditional approvals and a copy of the standard form: mentation that the sponsor can
386.3265

Certificate of Occupancy, including a discussion of whether

consult in such circumstances to confirm complianc

development activities necessary to obtain all 5 ch code approvals priorto
school AND documentation of th nd & V: £p?ocesses and t
,, hspections, including a discussion of
/)'br,ovals and a copy of the standard
form documentation that the spon hcire

with NAC 386.326

17.
18.
19.

20.
21.
22.
23.

1 job descriptions
2ment data for proposed school leader (if available)

New Board Member Information Sheets
Incubation Year Planning Table
EMO agreement documentation (if school will contract with a non-profit or for-profit EMO for

additional services or this expansion will result in additional payments to an existing EMO) OR an
assurance that the school is not contracting with an EMO

Operational execution plan

Budget narrative

Financial Plan

Local Network Budget
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24, For schools which replicate an EMO or CMO model from another state which do not yet have
Nevada performance data: school performance data sheet and data from network’s internal
assessments demonstrating that the Nevada school is performing at a level similar to schools in
other geographies. Please also provide historical financial documents for the entity including
audited financial records for the entity and, if any of the schools operated by the management
organization are technically separate entities, audited financials for each such school as well as
any other campus by campus financial evaluations conducted by charter school authorizers. At
least three years of school financial audits are required for any school operating for three years
or longer. This may be provided in the format of your choosmg

25. School Data Worksheet

e When submitting resumes and hiographies of propospﬂ new bo'aird: members and staff, label each
document with the individual’s affiliation with the proposed school (board member, principal,
teacher, etc.) and combine the files into a single converted PDF documenta_

e Review all elements of your request for com pleteness before submitting. Incomplete requests will
not be accepted, and schools are not able to amend, revise, or supplement their request after it has
been submitted unless the SPCSA, at'its sole discretion, requests additional information or the
SPCSA board votes to reject the request and the applicant. chooses to resubmit a revised request at
a later date.

e Schools are strongly encouraged to maintain final Microsoft Word versions of all written materials.
In the event that a school elects to resubmit a request with additional content and documentation,
the school will be expected to use the Track Changes function to identify any additions or deletions
to the appllcatuon Specific format requnrements for such resubmissions will be furnished to
applicants upon request :

Applicants are reminded that all requests for facmtles or enrollment expansion amendments are public
records and are posted on the SPCSA web site.’ Once a request is approved, it is expected that the
comp1ete charter apphcatuon and the approved amendments will be posted on the school’s web site or
will otherw_i_se be made available via electromc means upon request from any member of the public. To
ensure the broédest range of a'c‘c‘es:._ibility for public documents, the SPCSA strongly encourages
applicants to cpnsplt_the Accessil::i'illf:it'y Guidance offered by our peer authorizer, the Massachusetts
Department of Elerhe"ntary and Seédndary Education:

http://www.doe.mass. edu/nmg[MakmgAccesmbleDocuments pdf and

http://www.doe.mass. edu/nmg{accesssblhtv html. The usage of the Microsoft styles feature discussed

earlier will also help to facilitate accessibility.

Eligibility Requirements

To be eligible to submit an expansion amendment in the fall 2015 expansion amendment cycle, a
school must be in good standing in all three domains of the Authority’s academic, financial, and
organizational performance frameworks and it must not be considered a low-performing school or
otherwise ineligible according to any definition set forth in law or regulation. Ineligible schools
include, but are not limited to those schools which operate an elementary, middle, or high school
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rated below the three star level; schools which operate an elementary, middle, or high school
program that is a priority or focus school; schools which operate high schools with graduation rates
below 60 percent; and schools rated at the approaches, unsatisfactory, or critical level on the
Authority Performance Framework either in aggregate or at the elementary, middle, or high school
level.

A school which does not have at least one independent financial audit and one year of academic
performance data in the Nevada system of accountability is ineligible to apply for an expansion
amendment unless the school was approved by the Authority.as an EMO replication of a high

consider utilizing their results as a pr¢
the same model. It is also important

assessment results for.Nevada campus
[ : ’s sole discretion, support the
n“track to perform as well or better than the
1ent. In the event that the Authority mandates a
ide test and provide for additional data in the
asting provider, schools should expect that data
d from a school’s internal assessment system.

Authority on De r 1, 2015;:will result in denial of the expansion amendment request.

Submission Instructions

1. Schools must submit their complete amendment request into the Charter Amendment section
of Epicenter by 5:00 pm PT on November 1, 2015

2. Inorder to complete and submit your request, you will need to meet the following minimum
technology requirements:

a. A local copy of Microsoft Office Word 2007 and Microsoft Office Excel 2007
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b. A local copy of Adobe Acrobat Standard or Professional or a third party PDF-creation
solution that allows for converting, combining, and consecutively paginating files into
portable document format

c. Alocal copy of Microsoft Office Project and Microsoft Office Visio or other software or a
school-selected suitable web-based equivalent (e.g. Lucidchart for flowcharts) with the
capacity to produce detailed Gannt charts, flowcharts, and explanatory graphics for
inclusion in the Microsoft Word narrative or the requested attachments
Microsoft Internet Explorer Version 9 or above OR Google Chrome Version 40 or above
A reliable Internet connection

f. Alaptop or desktop computer with at least 50 Mb of free space to store downloaded
amendment request documents and local coptesofyqur submission

3. Schools may upload amendment requests up to 5:00 ';jm PT on November 1, 2015. Once the
request is submitted, schools will be unabletd access, edit, or revise the documents

Guidance and Resou rces for Appllcants

Schools are encouraged to familiarize themselves with currtant Nevada law and regulatmns relating to
charter schools, As Nevada's statutes and regulatmns are r:ontmumg to evolve, it is advisable to monitor
and evaluate all changes to ensure that any proposed changes to the charter meet current expectations.
The Authority does not have the capacity or the statutory authurlty to provide individual guidance or
legal advice. Charter schools are encouraged to consult the Charter School Association of Nevada and
an attorney who is well. versed in charter school law for gundance in mterpretlng those elements of
statute and regulation for wh|ch the’ Authonty has not mcorporated its policy expectations in this
document. 335 g2

Nevada Rewsed Statutes NRS 386 490 et seq c0nta|ns the vast majority of law pertaining to charter
schools _htt s://www.le state nv: us .N‘RS NRS-386 .htmI#NRS3865ec490

During the 2015 Iegislatlve Sesslon the state adopted a number of reforms related to charter schools.
Key bills which passed include: -

e SB509: Bala nces additional operatmg flexub|l|ty for charter schools with broad changes in charter
school authorizing. and accountability:
https://www.leg.state. ny. ustessuon/78th2015/B|II5/SB/58509 EN.pdf

e SB460: Provides for an acceuntabnllty framework to evaluate the performance of a small subset of
charter schools which have a mission to exclusively serve opportunity youth, students with
disabilities, and other particularly vulnerable populations:
https://www.leg.state.nv.us/Session/78th2015/Bills/SB/SB460 EN.pdf

e SB208: Codifies existing minimum expectations regarding the notification of families when a new
charter school is scheduled to open in a community and changes the expectations around recruiting

and enrolling students: https://www.leg.state.nv.us/Session/78th2015/Bills/SB/SB208 EN.pdf.
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e SB390: Permits but does not require charter schools to give admissions preference to students who
attend overcrowded schools or underperforming schools within a 2 mile radius of a campus:
https://www.leg.state.nv.us/Session/78th2015/Bills/SB/SB390 EN.pdf

e SB200: Permits but does not require charter schools on military bases to give admissions preference
to students of personnel residing on or employed by the military base:
https://www.leg.state.nv.us/Session/78th2015/Bills/SB/SB200 EN.pdf

Nevada Administrative Code: As a state with a biennial legislature, Nevada relies heavily on its
regulatory framework to provide guidance on the interpretation and execution of its laws. The
provisions of NAC 386.010 through 386.47 govern the administration of the state’s charter school
program; https://www.leg.state.nv.us/NAC/NAC-386.html. i

The state adopted a number of changes to the NAC regardi_n‘g":enarter_ schools during the 2014 interim.
Most of these modifications reflect the creation of the SPCSA in 2011 and the creation of a charter
school accountability system in 2013. Some of thesechanges have notyet been codified into the
existing NAC: b

e R036-14A: http://www.leg.state.nv.us/Register/2014Register/R0O36-14A.pdf

o RO69-14A: http://www.leg.state.nv.us/Register/2014Register/R069-14A:pdf

o R075-14A:http://www.leg.sta't"e‘.-n\t.dslfRegisterj.z'bi-.id‘Reeister/RO?S—lAA.pdf
e RO76-14A: http://www.leg.state. nif u'é.:fn'e'gi-sterfzoiém'egister/nom-im pdf

Due to the legislative changes during the 2015 session, schools should antlmpate that many of these
regulations will be revised to reflect the most current Iaw durlng the fall of 2015 and the winter of 2016
as Nevada continues to’ adapt best authonzmg and overmght practlces and policies from other leading
charter school states. This amendment request document is one of the first efforts to incorporate those
changes. i,

Pursuant to SBSOQ the Authorlty may requure that schools enter into amended and restated charter
contracts as a condition of grantmg an amendment ‘this mechanism allows us to require schools to
develop addltmnal technical amendments and contractual changes as statutory and regulatory
reqmrements evolve """ '

Additionally, the State of Nevada i is currently an applicant for a federal Charter Schools Program grant.
Itis likely that the Authorlty and the Department of Education will learn the outcome of that grant
application in the fall of 2015._‘ Charter school applicants and expansion candidates are strongly
encouraged to review the federal non-regulatory guidance related to the Charter Schools Program and
to consult the eligibility and approval criteria for those grants as they plan an initial application or
expansion.

Additional Guidance and Resources for Schools

The Nevada charter school movement and the SPCSA have undergone dramatic changes in the past four
years as a result of legislative changes in the 2013 legislative session and the sweeping education
reforms adopted during the 2015 legislative session. As noted above, the policy and operating

10
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landscape for charter schools has undergone significant shifts, including some changes which have yet to
be codified into regulation and standard practice.

In light of these changes and the Authority board’s deep commitment to accountability and continuous
improvement, the expectations and standards for charter application approval and for ongoing
operation and expansion have continued to evolve and our process has become increasingly more
rigorous. Consequently, schools are strongly cautioned against excessive borrowing of language from
“boilerplate” Nevada charter application material and sample resources that are widely available on the
internet, including legacy materials on a variety of state web sites, including documents maintained for a
subset of existing schools on the SPCSA website. ’

The Authority also recognizes that overseeing and operating h rforming schools with multiple

campuses is a complex task requiring flexibility and sophis Nevada’s multi-site charter schools

are the Silver State’s own homegrown charter manageme

orming multi-sit

s in the western

also CMOs in places like New York, Mas v
contextual differences between states, y

Schools are encouraged
could jUSt as well be ref

uoting or including the entire text of statute, regulation
nly relevant excerpts or summarize the statute,

in the application. In designing their policies, processes, and procedures, schools are encouraged to

consider the who, what, where; when, and why for each element in the school’s operating system.

Overview of the Fall 2015 Expansion Amendment Cycle

With the Fall 2015 charter expansion amendment cycle, the State Public Charter School Authority has
adopted a format which features questions focused on the particular academic, financial, organizational,
and governance opportunities and challenges associated with multi-site operation.

11
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The State Public Charter School Authority views the granting of the charter as an investment of public
dollars and the public trust in the service of public schoolchildren. The evaluation of each application
and each applicant revolves around the same essential question: will this school be an academic,
organizational, & financial success?

The expansion request is evaluated based on the strength of the plan in each of those domains, while
applicants are evaluated based on their capacity to execute the program they've proposed both based
on the coherence, thoroughness, and thoughtfulness of each element of the application and on the data
gathered during both the (discretionary) capacity interview process and background research and due
diligence on both proposed members of the expanded govermng board and proposed staff members.
Successful requests will share many of the same characterlstlcs

Successful Amendment Requests will Defﬁoﬁs_t_rate...

Domain Criteria

Govarnance Strong Governing Team which Significantly Ex'i:ee_ds Statutory Minimum Criteria wlth,Pyguen Track Record of
Transparently and Accountably Governing a Multi~MiIIion Da1lar' Public Entity

Leada‘rﬁliilp School and Network Leaders W|th Exemplary Track Recnrd of Academic and Operating Results with Similar
Model/Population

Strong Operating Team with Proven Track Record of Transparentlv and Accountably Operating a Multi-Million
Dollar Publlc Enmy

‘Academic Accountability Prwen School Model Wlth Proven Track Record of Produc]ng 4/5 Star Rosults with Target Population

‘Fiscal Accountability Strc_ing School and Netwﬁrk Financial quel _Wlth Proven Tlack Record of Increasing Annual Fund Balances’

Track Record of Clean Audits

Business Relatlonships “Transparent' and Abﬁfdﬁi’ia'té CIiéHt}Vendnr Relationship with Any Identified Service Providers

Developlng a high quality multi-site schonl design and ‘operating plan is a challenging and time-
consuming endeavor that requlres extenswe collaboration by the governing body and leadership team
of the charter school. Reading and makmg recommendations on charter amendments is also a time-
consuming actlwty for SPCSA baard members, staff, and any external evaluators with whom the
Autharity may works to ensure a dlver5|ty of perspectives and expertise in the review process.

It is important to note that:in cont_ra‘st to other statewide independent charter school board authorizers
with similarly sized portfolios, the SPCSA currently has very limited staff approved to manage school
communications, the charter application process, the amendment request process, the pre-opening
process for new charter schools and new campuses, performance management of existing charter
contracts, or the process for renewing and closing charter schools based on performance issues. All
State Public Charter School Authority employees other than the Director are primarily funded as either
state agency fiscal support staff or as staff to the agency’s district-like local education agency funding.

Y such fund balance increases are intended to track free cash on hand, and should be exclusive of any capital
refresh, expansion, or bond-mandated reserves budgeted for and maintained by the school.

12
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Consequently, schools are cautioned that timelines for review and feedback may be subject to change or
modification.

For the Fall 2015 amendment cycle, all requests are projected be on the same review timeline:

Full Request Submitted November 1 2015
Initial Technical Review to Confirm Eligibility and Completeness Early November 2015
Requests for Clarification (at discretion of SPCSA staff) Early November 2015
Review of Amendment Request by Internal and Possible External Reviewers Mid November 2015

Capacity Interviews (At SPCSA Director Discretion) Mid November 2015

Reviewer Conference and Generation of Staff Recommendations Late November 2015

SPCSA Board Meeting: Public Hearing: Staff Recommendation, School Presentatio December 4, 2015

The SPCSA also plans to open a Spring expansion amendment cycle forthe first time in the spring of
2016. New campus amendments approved in this cle-would be for sites scheduled to open no earlier
than Fall 2017. Schools that are unable to submit at
standards during the fall round are strongly encourag d-to begin working on an application for the

‘some changes to the timeline, process, and

mendment request which'meets their own high

spring cycle as soon as possible. While there are likely to

format once new laws become effectiv yuestions will remain the same.

13
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Section lll: Request for Amendment

CAMPUSES OPENING FALL 2016 AND BEYOND

Please submit an amendment request that addresses the following questions / issues. There are no
page limits for individual sections except for the Executive Summary. The total amendment request may
not exceed 128 pages (not including the requested attachments and the 28 pages of questions and
tables included in this document).

Please keep in mind that your amendment request is a professional document. The quality of the
document that you submit should reflect the quality of the school that you propose to open. Review
teams will be able to navigate well-organized, effectively edited documents easily, thereby focusing
their energy on reviewing the content of each application. Grammar, spelling, and formatting all make
an impression on a reviewer. Responsive answers are critical: ensure that you have fully answered the
question and have researched the relevant section of law, regulation, and policy. Organization and
clarity are essential: use of appropriate cross-referencing by page number and, where appropriate, sub-
section headings to linked areas of the application when elaborating on or demonstrating alignment to a
key strategic element of the proposal will limit the possibility that an essential point is missed by a

reviewer due to a lack of clarity and specificity.

The purpose of this Expansion Amendment Reqﬁéﬁt is to assess the potential of existing charter school
boards to produce high-quality student outcumes and functu:m as hlghly effectwe, accountable, and
transparent providers of pubhc education as they transition from being smgle site or small multi-site
charter schools into charter management organlzatlons with the capability and maturity to achieve at
consistently high levels in all domams whlle contmumg to scale their impact in their communities and in
other communltles across the state f'

" EXECUTIVE SUMMARY
4 Page Limit - S
Provide a brief b\}ér_vie_w of your éqhbol, inclu.'ciing:
e An overview offhé ‘mission aﬁd Vision for the expanded school network
e Proposed model and .tar.ge{'cémmunities
e The outcomes you expecf to achieve across the network of campuses
e The key components of your educational model for the expanded school

e The values, approach, and leadership accomplishments of your school or network leader and
leadership team

s Key supporters, partners, or resources that will contribute to your expanded school’s success

MEETING THE NEED

14
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TARGETED PLAN

(1)

(2)

identify the community you wish to serve as a result of the expansion and describe your interest in
serving this specific community.

Explain how your expansion model, and the commitment to serve this population, including the
grade levels you have chosen, would meet the district and community needs and align with the
mission of the SPCSA.

GROWTH RATE AND RATIONALE

(1)

(2)

Describe the school’s six-year growth plan for developing new ools in Nevada and other states.
Please describe the proposed scope of growth over the ne ears, including both the schools

that the campuses the school has already been approve n, those it is currently applying to
open and any additional campuses that it anticipates:
(number of campuses, locations, proposed s;x-year en
configuration/type of schools).

w the school
vhy the school is

determined the appropriate pace and scope of
well-positioned to implement the growth pla

eneral and asthey relate specifically to their
> experience of charter school management
nterprises and non-profit and for-profit

d. Insufficient leadership pipeline/difficulty recruiting school leaders;

e. Misalignment between the founding school and leader and new campuses and leaders,

and;

f.  Ambiguous student performance outcomes and the need to curtail expansion if
performance drops.

2. Discuss lessons learned during the school’s past replication efforts and those of any replicated

school or organization from another jurisdiction. For example: specifically identify each

15
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challenges encountered and how the school addressed them, as well as how the school would
minimize such challenges for the proposed campuses.

PARENT AND COMMUNITY INVOLVEMENT

(1) Describe the role to date of any parents, neighborhood, and/or community members involved in
the proposed expansion of the school.

(2) Describe how you will engage parents, neighborhood, and community members from the time that
the application is approved through the opening of the new campus(es) or grade levels. What
specific strategies will be implemented to establish buy-in and to:learn parent priorities and
concerns during the transition process and post opening? .+

(3) Describe how you will engage parents in the life of the expanded school (in addition to any

(4)

(5)

(6)

new commut

ACADEMIC PLAN

MISSION & VISION

The mission of your school should describe the purpose of your school, including the students and
community to be served and the values to which you will adhere while achieving that purpose. The vision
of your school should describe what success looks like for students, for the school as a whole, and for any
other entities that are critical to your mission. The mission and vision statement should align with the

16
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purposes of the Nevada charter school law and the mission of the State Public Charter School Authority
and serves as the foundation for the entire proposal.

(1) Explain whether the proposed mission and vision for the network is different from the existing
school’s mission and vision and how they differ. Describe the reasoning behind any modifications.
Explain whether the mission and vision outlined will replace the current mission and vision of the
charter holder, or if the school proposes to complement a broader organizational mission and
vision with campus or grade-level specific variants. How will the entity as a whole ensure
consistency and coherence of its mission and vision.

CURRICULUM & INSTRUCTIONAL DESIGN

The framework proposed for instructional design must bpt'ﬁméflectfh needs of the anticipated
e Nevada Academic Content

population and ensure all students will meet or excee fﬁg:expectationszo
Standards.

(1) Historical Performance

nlyeli

(a) Performance Data: schools al gible to complete the amendment request and

business plan if the existing schoc igibility criteria; these criteria

tudents and our operating

reflect a proven academic track Feg rd of su

~average student growth on an adaptive test
‘Renaissance Learning’s STAR, etc.). If provided,
_Please only provide data in vendor-

rity may require additional time and

, and how are they being implemented? What are the key areas in
fpuses need to improve, and what are the priorities to drive further
success? "

(2) Academic Vision and Theory of Change

(a) Model Non-Negotiables: What are the key non-negotiables (i.e. the key school design
components, policies, practices, etc. that underlie school culture and academic outcomes) of
your school model? Please include details about the critical elements that are constant across
the organization's schools and those that may vary. Discuss any campus-level autonomies in
implementing the educational plan.

(3) Performance Management

17
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(a) Measuring Progress: Describe the school’s approach to performance management across the
network and with individual campuses, including the systems used to measure and evaluate
both academic and non-academic performance of each site and of the network as a whole.
What performance management systems, processes, and benchmarks will the school use to
formally assess this progress? Explain how the school addresses underperformance and
describe the corrective action plan procedures.

(b) Closure: Describe the conditions that would cause the school to petition the Authority close a
consistently low performing campus. Be specific about threshold metrics the school would
use to inform its decision.

(c) College Readiness (HS Only): Describe the mechanisms
reliably, and consistently track college acceptance

he schoo! employs to accurately,

e Iment, and persistence rates. If

2

rollment, and/or persistence rates, please

historical data is available on college acceptance <
“which the schoo

include it. Cite the percent of total alumni
data is not available, please include planst

programs (NRS 388.820-388.874 and
application to the Nevada Depa ]

(1)

(2) Describe how th
pupils.

(3) Describe how the school will ensure students participate in assessments and submit coursework.

(4) Describe how the school will conduct parent-teacher conferences.

(5) Describe how the school will administer all tests, examinations or assessments required by state or
federal law or integral to the performance goals of the charter school in a proctored setting.

PRE-KINDERGARTEN PROGRAMS (All Operators Currently Operating or Proposing to Operate Pre-K)

A charter school that wishes to provide pre-kindergarten services to students who will later enroll in its K-
12 programs must apply separately to the Nevada Department of Education to offer education below the
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kindergarten level following charter approval. Approval to offer pre-kindergarten cannot be guaranteed.
Consequently, revenues and expenditures related to pre-kindergarten should not be included in the initial
charter application budget. Please note that state-funded pre-kindergarten programs are not directed
through the state Distributive Schools Account for K-12 education. In addition to a limited amount of
state pre-kindergarten funding available through the Department of Education, the SPCSA is also a sub-
recipient of a federal grant to expand early childhood services in certain high-need communities through
programs approved by NDE. Applicants are encouraged to review resources available at
http://www.doe.nv.gov/Early_Learning_Development/. For applicants who do not propose to offer pre-
kindergarten, please provide a brief statement explaining that the questions in this section are not
applicable. :

(1) Identify whether the school plans to offer pre-kinderga

he first year of operation at the new
campus or in any subsequent year of the charter term :

(2)

charter school from giving admissions preference
tuition.

(3)

(4) Explain how the school’s proposed pre:
kindergarten expansion grant criteria.

quirements. Describe how students will earn credit hours,
calculated, what information will be on transcripts, and what
If graduation requirements for the school will exceed those

required by the State of Nevada, explain the additional requirements.

(2) Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportumtues (e.g., trade school, military service, or entering the workforce).

(3) Explain what systems and structures the school will implement for students at risk for dropping out
and/or not meeting the proposed graduation requirements, including plans to address students
who are overage for grade, those needing to access credit recovery options, and those performing
significantly below grade level.
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SPECIAL POPULATIONS

Pursuant to State and federal law, SPCSA schools are required to serve the needs of all students in special
populations. Beginning in the 2016-17 school year, the State of Nevada will switch to a weighted
formula for special education. For the first time, this will provide for equitable special education funding
across all Nevada public schools. Over time, this will necessitate current SPCSA-sponsored charter
schools moving from a defined continuum of service to a broader continuum of services. All operators
submitting amendment requests to the SPCSA after the conclusion of the 2015 Legislative Session should
plan on offering students a broad continuum of services that will expand to the full continuum if the
school will grow to serve more than 1,500 students as a result of this amendment request.

The SPCSA operates under the following principles with regcrrds-t't; sﬁétial populations of students:

SPCSA schools serve all eligible students. SPCSA schools do not deny the enrollment of any student
based on needs or disability.

SPCSA schools are to ensure streamlined aésess' for all students ref;«u:'ring special programs.

SPCSA schools develop programs to support the needs of their students:

SPCSA schools do not counsel or kick any students out, .

SPCSA schools utilize best prar:t:_ce_s_ to expose students to thé most inclusive environments

appropriate. R

5. If needed, an SPCSA school is respons:ble for devefopmg more restrictive placements to meet the
needs of the highest needs students, mc{udmg but not hm:ted to clustered placements in
consortium with other charter schools. 2, 3

6. SPCSA schools are. respons;ble for prowdmg hfgh functronmg, trarned special education teams,

which focus on student advocacy and high expectatrons IEP teams (including school’s

leadership) make p!acement dec:srons at IEP meetings. Decisions are made based on

ewdence/data to support What is best for the student

AwN R

Special Educattan

(1) Track Record Please expla:n the extent to which the board and leadership team (instructional
leader, etc.) has experience working to achieve high academic outcomes of students with
disabilities, int:!u;iing students with mild, moderate, and severe disabilities.

(2) Identification: Describe in detail the school’s Child Find process. How will the school identify
students in need of additional supports or services?
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(a) (Elementary Schools Only) How will the school accurately identify students prior to and
following enroliment (e.g., those who require pre-school special education and related
services) and in the early grades (PreK, K, 1, or 2) for appropriate services?

(b) (Middle and High Schools) How will the school identify and serve students who require special
education services and develop transition plans?

(c) (All Schools) How will the school handle over-identification of students as having a disability
that qualifies them for special education services? What will be the process to transition a
student out of special education who has been incorrectly identified as having a disability in
the past?

(3) Continuum of Services: How will the school provide a broad
instructional options and behavioral supports and inte
disabilities? Specifically describe how students W|th se
d|sabnl|ttes w1|| be served Prowde a chart wh|ch graj

ventually full continuum of
for students with a range of
llectual, learning, and/or emotional
ically illustrates the full continuum of services
hich all students with disabilities

will be able to receive an appropriate public:
this graphic may be created using a commerC|
internet based solution such as Luctdchart)
admnmstratlve responsnbllmes) an

contract.

(4) Enrollment: De

(5)

(6)

schools, including:those whic
academic track recor

re permitted to waive other licensure requirements due to their

(7) Staff Development: How does the school plan to train general education teachers to modify the
curriculum and instruction to address the unique needs of students with disabilities across a
broader and eventually full continuum?

(8) Discipline: Explain how the school will protect the rights of students with disabilities in disciplinary
actions and proceedings and exhaust all options in order to promote the continuation of
educational services in the home school.

(9) Monitoring: What are your plans for monitoring and evaluating both the progress and success of
students who qualify for special education and related services across a broader and eventually full
continuum, and the extent to which your special education program complies with relevant federal
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and state laws? How will curriculum and instructional decisions be tracked and monitored by IEP
teams and school personnel?

(10) Parental Involvement: What appropriate programs, activities, and procedures will be implemented
for the participation of parents of students with a broad range of disabilities?

(11) For Distance Education Schools: Describe how the school will provide appropriate services in the
distance education learning environment to students with disabilities across a broader and
eventually full continuum. If you are not proposing to operate a distance education or virtual
school, please explain that this is not applicable.

OPERATIONS PLAN

(a) Describe how the organization’s governa

5-year growth plan and addition of new school(s)
2sponsibilities;a

e growth plan.
he organization’s governance needs

anticipates applying to open within three years)

° Vision for school in six years (clearly identify both campuses requested in this
amendment request as well as any additional campuses that the operator
anticipates applying to open within six years)

The organization charts should represent the all national and state operations and clearly delineate the
roles and responsibilities of —and lines of authority and reporting among — the governing board, staff,
any related bodies (e.g., advisory bodies or parent/teacher councils), and any external organizations that
will play a role in managing the schools. If the school intends to contract with an education management
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organization or other management provider, clearly show the provider's role in the organizational
structure of the schoo!, explaining how the relationship between the governing board and school
administration will be managed. Please include all shared/central office positions and positions
provided by the Management Organization (CMO or EMO) in the organizational chart, if applicable.

(14) Describe the proposed organizational mode; include the following information:

(a) Job descriptions for each leadership or shared/central office role identified in the
organizational chart (provide as Attachment 12)
(b) Resumes of all current leadership (provide as Attachment 13)

(c) Previous student achievement data for the proposed instructional leaders at each proposed
campus (if available) (provide as part of Attachme

(15) Describe the leadership team’s individual and collecti
site school design and business and operating plaf:

ions for implementing the multi-
ing capacity in areas such as:

(a) School leadership;
(b) School business operations and finance;

(c) Governance management and support to the Board;

(d) Curriculum, instruction, and ass
(e) At-risk students and students'w
(f) Performance management; and+

7

(18) Explai
culture

(19) What systems
and skill?

place in your leadership team structure to ensure redundancies in knowledge

LEADERSHIP FOR EXPANSIO

(1) Describe the operator’s current or planned process for recruiting and training potential network
leaders. Explain how you have developed or plan to establish a pipeline of potential leaders for the
network as a whole. If known, identify candidates already in the pipeline for future positions.

(2) Identify the proposed regional director candidate, if applicable, and explain why this individual is
qualified to lead the expansion of the organization (provide a resume as Attachment 15).
Summarize the proposed leader’s academic and organizational leadership record. Provide specific
evidence that demonstrates capacity to design, launch, and manage a high-performing charter
school network.
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(a) Ifaregional director candidate has not yet been identified, provide the job description (as
Attachment 15) or qualifications and discuss the timeline, criteria, and recruiting and selection
process for hiring the regional director. Note: It is strongly encouraged that schools proposing
to open new campuses in the 2016-17 school year, identify the regional leader (Regional
Director, Executive Director, etc.) in the proposal. The SPCSA reserves the right to require
schools which do not have network leadership and support position candidates identified to
defer opening new campuses until the 2017-18 school year and to add additional criteria to
the pre-opening requirements for such campuses.

STAFFING

(1) Complete the following table indicating projected staffing needs for the proposed campuses over
the next six years. Schools should also complete the second table outlining projected staffing needs
for the entire network over the next six years. Incl'ude full-time staff and contract support that
serve the network 50% or more. Change or add functlons and titles and add or delete rows as
needed to reflect organizational plans. 2

Proposed New Campus(es)

Year | 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Management Organization Positions

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

Total Back«Ofﬁce FTEs

School Staff

Principals

Assistant Principals

Add’l School Leadership Pusutlon 1
[Specify]

Add’l School Leadership Position 2
[Specify]

Add’l School Leadership Position 3
[Specify]

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

Student Support Position 1 [e.g., Social
Worker]

Student Support Position 2 [specify]

Specialized School Staff 1 [specify]
—
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= — = 1
Specialized School Staff 2 [specify]
Teacher Aides and Assistants
School Operations Support Staff
Total FTEs at School
Network
e —= =
Year | 2016-17 2017-18 2019-20 2020-21 2021-22

Number of elementary schools

—
2018-19

Number of middle schools

Number of high schools

Total schools

Student enrollment

Management Organization Positions

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

Total Back-Office FTEs

Elementary School Staff

Principals

Assistant Principals . 0

Add’l School Leadershlp Posmon 17
[Specify] ;

Add’l School Leadership Pomtmn 2
[Specify]

Add’l School Leadershlp Posmon 3
[Specify]

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

Special Education Teachers

ELL/TESOL Teachers

Student Support Position 1 [e.g., Social
Worker]

Student Support Position 2 [specify]

Specialized School Staff 1 [specify]

Specialized School Staff 2 [specify]

Teacher Aides and Assistants

School Operations Support Staff

Total FTEs at Elementary Schools
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Middle School Staff
Principals

Assistant Principals

Add’l Schoo! Leadership Position 1
[Specify]

Add’l School Leadership Position 2
[Specify]

Add’l School Leadership Position 3
[Specify]

Classroom Teachers (Core Subjects)

Classroom Teachers (Specials)

Student Support Position 1 [e.g., Social
Worker]

Special Education Teachers

ELL/TESOL Teachers

Student Support Position 2 [specify]

Specialized Schoo! Staff 1 [specify]

Specialized School Staff 2 [specify]

Teacher Aides and Assistants

School Operations Support Staff

Total FTEs at Middle Schools
High School Staff '
Principals

Assistant Principals

Deans

Add’l School Leadership Position 1
[Specify]

Add’l School Leade
[Specify]

Classroom Teachers (Special

Special Education Teachers

ELL/TESOL Teachers

Student Support Position 1 [e.g., Soct |

Worker]

Student Support Position 2 [specify]

Specialized School Staff 1 [specify]

Specialized School Staff 2 [specify]

Teacher Aides and Assistants

School Operations Support Staff

Total FTEs at High Schools
Total Network FTEs ‘
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HUMAN CAPITAL STRATEGY

Describe your strategy, plans, and timeline for recruiting and hiring teachers for a multi-site charter
school. Explain key selection criteria and any special considerations relevant to your school design.
Note: schools with strong track records of academic success, as determined by the Department of
Education, are eligible to waive teacher licensure requirements for all teachers except for special
education and ELL professionals as long as they meet all other federal and state requirements.
Maintaining such a waiver is contingent on the school continuing to achieve at the 3 Star level or higher
(or equivalent) on the statewide system of accountability. Please refer to Section 46 of SB509 (2015
session) for additional information.

(1)

(2)

(3)

(4)

(5)

Recruitment: Identify whether recruitment will be managed at the campus or network level.
Identify key partnerships and/or sources the operator will rely upon of teachers and leaders.
Identify the process the operator will rely upon to |dent1fy and develop high-quality leaders and
high-quality teachers.

Leadership Pipeline: Discuss the specific megslulreé.' ‘ahd timelines thé‘orga nization will employ to
identify and develop organizational and school leaders. For example, explain:

e How the school plans to identify Ieadetship inte__rnépl]_y and exterh:aiiy; _

e  Who will be responsnb!e for hlrmg Ieaders |

e Formal and informal systems that wnII prepare Ieaders for their responsibilities;

e The school’s phllosophy regardmg mternai promotlons, 2

e The t|m|ng for |dent|fy|ng Ieaders in relatlon to the Iaunc.h of a new campus; and,
° Internal o._r: external Ie_adershlp tram_g_ng programs.

Professional Developn"\ent Identiffth’e school’s plan to meet professional development needs.
Include whether professmna! development will be managed at the school or network level and how
new campuses will be added to existing professional development. Also identify the method the
schoql will use to determine the effectiveness of professional development.

Performance Evaluations ana_Retention: Identify the school’s approach to staff performance
evaluations. Identify how frequently the organization plans to: evaluate teachers, campus
administrators, and networl leaders and staff, who will evaluate whom, and how the organization
plans to retain high- perforrmng teachers and administrators?

Compensation: Explain the board’s compensation strategy and salary ranges for network and
school level staff. Discuss how the compensation structure enables the organization to attract and
retain high quality staff and describe any incentive structures such as bonuses or merit pay.
Compare the proposed salary ranges to those in other organizations, charter schools and local
districts, as applicable.
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SCALE STRATEGY

(1) Describe the steps that you will take to scale your model to new sites, including the people
involved and the resources contributed both by the founding campus and the new campuses.

(2) If the school! is affiliated with a CMO or EMO that operates schools in other states, compare your
efforts to scale operations to Nevada to past scale efforts in other states.

(3) Describe your plan for embedding the fundamental features of the model that you described in the
transformational change section in each new campus that you plan to open.

(4) Explain any shared or centralized support services the management organization will provide to
campuses in Nevada.

t of those services, how costs will be
ork. Please also include how the
of a charter ma nagement

(5) Describe the structure, specific services to be provided, th
aIIocated among campuses, and specific service goals of

tféct provided late
the management or

(6)
responsibilities as they relate to ke
culture, staffing, etc. ThIS division

Campus Leader

~ Network Leader | 5
Decision-Making

Board Dec;snon—
Dems;on Makmg ‘

Function 1
el Dec;s;on Makmg
Performan

Goals

Curriculum’

Professional
Development

Data Mgmt &
Interim
Assessments

Promotion
Criteria

Culture

Budgeting,
Finance, and
Accounting
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Student
Recruitment

School Staff
Recruitment &
Hiring

HR Services
{payroll, benefits,
etc.)

Development/
Fundraising

Community
Relations

IT

Facilities Mgmt

Vendor
Management /
Procurement

Student Support
Services

Other
operational
services, if
applicable

students.

(1) Explain the plan for st recruitment and marketing for the new campuses that will provide
equal access to interested’students and families, including how the school will comply with the
requirements of SB208 (2015 session). Specifically, describe the plan for outreach to: families in
poverty; academically low-achieving students; students with disabilities; and other youth at risk of
academic failure. For schools which are giving one or more statutorily permissible admissions
preferences pursuant to NRS 386.580 or SB390 (2015 session), please indicate if you plan to focus
your student recruitment efforts in specific communities or selected attendance areas.

NOTE: In evaluating expansion requests, the Authority will consider the likelihood of the new
charter school campuses significantly increasing the ethnic, socio-economic, linguistic, and special
needs diversity of the charter school to at least the level reflected by the attendance zones where
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(2)

(3)

the charter school will operate facilities before approving the proposal. To do so, the Authority will
consider the school’s past performance in recruiting and retaining such populations. Schools are
expected to provide a detailed discussion of their track record in this area for all years since the
inception of the school broken out by race, ethnicity, language other than English, disability and
504 status, and eligibility for free and reduced priced lunch. Schools which do not represent their
communities and are not serving an at-risk population are expected to add several of the following
programmatic, recruitment, and enrollment strategies to merit approval: (1) participation in state-
funded pre-K programs (including federal pre-K) for low-income students; (2) substituting online
and social media marketing which advantages affluent and well-connected populations with a
community-based, grassroots campaign which targets high need populations in the community,
including aggressive door-to-door outreach and publishing ma‘kketing materials in each language
which is spoken by more than 5 percent of families within each attendance zone; (3) an explicit
commitment to serving the full continuum of students wsth disabilities and the expansion of
programs, lncludmg cluster programs or consortia, to rneet the needs of all enrolled students; (4) a
weighted lottery” which provides additional opportunities for specific target populations to be
admitted to the school in a manner consistent with state and federal law; and (5) other enroliment
policies and strategies which have had a dend'onStrated track record of success in dramatically
increasing the diversity of student populationsi in‘a high achieving charter school to at least the
poverty, disability, and ELL profile of the zoned school :

(a) What is the enrollment calendar for both the ﬁrst year of operation and subsequent years of
operation? Please specify the dates on wh|ch the schooi will begin accepting applications and
how long the enrollment wmdow W|EI Iast prlor to conductlng a lottery.

(b) What enrollment targets will you set and who W|II be responmble for monitoring progress
towards these. targets’r‘ What is your ta rget re- enrollment rate for each year? How did you
come to thls dletermmatlon? What are the-mmlmum, planned, and maximum projected
enrollment at e:ach grade level? Outline ooecific targets in the table below.

(c) What systems will you put in: place to ensure that staff members are knowledgeable about all

,--"legal enrollrnent requ&rements pertaining to SpECEa| populations and the servicing of particular
: '_ populations of students and can answer parent inquiries in a manner consistent with the
Ietter and spirit of state and federal law?

Descnbe the student recrmtment p]an once your school has opened. In what ways will it be
different than your pre-opening year, in terms of the strategies, activities, events, persons
responsible and mllestones? ‘How will the school backfill vacancies in existing grades?

Complete the followung tables for the proposed school to open in 2016-17. Schools applying for
multiple campuses must complete enrallment summary tables for each school campus opening in
fall 2016 and fall 2017.

(a) Minimum Enrollment (Must Correspond to Break Even Budget Scenario Assumptions
discussed in budget narrative)

| Grade Level | Number of Students

? See http://www.publiccharters.org/wp-content/uploads/2015/09/CCSP-Weighted-Lottery-Policy-factsheet-
updated-GS-8-27-2015-2.pdf for cne possible approach in this evolving area of charter school policy.
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2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22

o
=
?
=

Olo|NlaulslwiniF|lx

=
[e]

=
=

=
N

),

et Assumptions

Grade Level

2016-17 2017-18; 2021-22

Pre-K
K

(c) Maximum Enrollment (Note: Enrolling more than 10 percent of the planned enroliment
described in subsection b will necessitate a charter amendment)

Grade Level Number of Students
2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22

Pre-K
K
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OV NODLRR(WIN|(E-

=
o

—
=

12
Total

(4) Describe the rationale for the number of students ar
for the growth plan illustrated above. Note:

) aymzat;ional and academic challenges which
t bodies and multiple grade levels in a start-up environment.

(1)

(2) Describe the governanci cture of the expanded school when the board is fully composed,
including the primary roles’of the governing board and how it will interact with the principal/head
of school and any advisory bodies. Explain how this governance structure and composition will
help ensure that a) the school will be an educational and operational success; b) the board will
evaluate the success of the school and school leader; and c) there will be active and effective
representation of key stakeholders, including parents.

(3) Please submit board member information for current and proposed new board members in the
provided Board Member Template (provide as part of Attachment 17). Please note that at least
75% of new board members for SY 2016-2017 must be identified at the time of the submission of
the expansion request.
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(4) Provide, as part of Attachment 17, a completed and signed Board Member Information Sheet for
each proposed new Board member as well as the board member’s resume and a thoughtful
biographical summary outlining the particular qualifications of each board member as relates to
both service on a public charter school board and to the specific needs of this particular charter
school.

(5) Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Will the board be making any changes to its Bylaws, Code of Ethics, and Conflict of interest
policy in light of the expansion or new statutory or regulatory requirements, including SB509?

(6) Identify any existing, proposed, or contemplated relationships that could pose actual or perceived
conflicts if the expansion request is approved, including but not limited to any connections with

landlords, developers, vendors, or others which will receive pensation or other consideration
directly or indirectly from the school; discuss specific ste the board will take to avoid any

(7)
board proactively manage governance and su
significantly exceed the statutory minimum cr

elements, characteristics, and beh
school networks, non- proflt social

(8)

ongoing developmen
should include a time

(9)

be provided to the board, their frequency, and
financial, operational, and/or or academic reports.

sto be formed, including the roles and duties of those
mposition; the strategy for achieving that composition; the role of

(11) Explain the process that chool will follow should a parent or student have an objection to a
governing board policy or'decision, administrative procedure, or practice at the school.

(12) What goals will be established for the board and how will board members be held accountable?
Outline the key expectations for board members in the table below. What actions would trigger
removal from the board and under what process?
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Purpose | Outcome Measure

INCUBATION YEAR DEVELOPMENT

(1)

explain that this sub-section i

(1)
(2)

(3)

Provide a detailed start-up plan as we

management contract with ¢ fo

rofit or non-profit education management organization (EMO), please

“Not Applicable” and skip to the next sub-section.

How and why was the EMO selected?

Explain whether the management organization will provide services to the charter school as a
whole or will it be assigned to provide specific services at an individual campus or campuses or a
particular program (e.g. a portfolio management governance model).

Describe the relationship between the school governing board and the service provider, specifying
how the governing board will monitor and evaluate the performance of the service provider, the
internal controls that will guide the relationship, and how the governing board will ensure
fulfillment of performance expectations.
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(4) Disclose fully and provide an explanation of any existing or potential conflicts of interest between
the school governing board and proposed service provider or any affiliated business entities,
including, without limitation, any past or current employment, business or familial relationship
between any officer, employee, or agent of the proposed service provider and any prospective
employee of the charter school, a member of the committee to form a charter school or the board
of directors of the charter management organization, as applicable.

(5) Please provide the following in Attachment 19:

(a) Aterm sheet setting forth the proposed duration of the contract; roles and responsibilities of
the governing board, the school! staff, and the service provider; scope of services and
resources to be provided by the EMO; performance eval
detailed explanation of all fees and compensation to
and oversight; methods of contract oversight an
school staff; investment disclosure; and cor i
contract; A

on measures and mechanisms;
id to the provider; financial controis

(b} A draft of the proposed management ¢
(2015 session) and all other applicable la

(6)
(7)

hone ri:ijmber—including extension or direct line, and business email
f the school’s authorizing office and a summary of the

etween members of the governing body and this individual and

‘ personnel contacted. Include a summary of all performance issues
related to each revocat L render, bankruptcy, closure, non-renewal, or shorted or conditional
renewal. Discuss the lessons learned by the governing body based on this ongoing due diligence
and how this research has informed provisions that the governing body has required in the
proposed management agreement.

(8) Explain any performance deficits or compliance violations that have led to formal authorizer
intervention with any school managed by the organization. Provide details as to how such
deficiencies were resolved. For all such schools, please provide contact information, including
name, business mailing address, business telephone number—including extension or direct line,
and business email address, for the current leader of the school’s authorizing office and all other
authorizer personnel contacted. Include a summary of the correspondence or discussions between
members of the governing body and this individual and other knowledgeable authorizer staff
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(9)

SERVICES

(1)

(2)

regarding all performance issues related to each non-renewal, shortened or conditionai renewal, or
renegotiation or reduction in services. Discuss the lessons learned by the governing body based on
this ongoing due diligence and how this research has informed provisions that the governing body
has required in the proposed management agreement.

List any and all management contract non-renewals, shortened or conditional renewals, or
renegotiations or reductions in services provided for any of the schools managed by the
organization and provide explanations. For all such schools which are still in operation, please
provide contact information, including name, legal home or business mailing address, home or
business telephone number, and personal or business email address, for the current board chair
office and all other board members and school personnel contacted. Include a summary of the
correspondence or discussions between members of the g g body and this individual and
other knowledgeable staff or board members regarding formance issues related to each non-
renewal, shorted or conditional renewal, or renegotiati‘ aduction in services. Discuss the
lessons learned by the governing body based on this ongoing due di igence and how this research
has informed provisions that the governing body: requnred in the pr posed management
agreement.

on of how the ¢ sc

dership team will support
atillustrates the staffing model,
perational needs of the school,

Provide, as Attachment 20, a desc{jm*

performance metrics, and the schoo 'S
including but not Ilmlted to those liste (
demonstrate how you:

(d) Safety and:security (inclide any plans for onsite security personnel)

Technology: Outlin ogy infrastructure and support mechanisms across your school,
staff, and teachers. Yol line should include but not be limited to reliable and secure wide area
networking, local area networking {e.g., wireless and cables), hardware {e.g., personal computing
devices, servers, telephony, storage, routers, switches), technology policies and procedures, device
management, and end user support, including the management of user rights and privileges.

Student Information Management: Timely communication of accurate student information is
critical for payments to schools, compliance, and performance monitoring. Please describe how
you will manage student information using the statewide Infinite Campus system, and how you will
build capacity around the use of the software in order to independently maintain the system. Detail
the staff members who will enter data along with the project manager who will commit to trainings
and regularly monitor student information for accuracy.
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(4)

Data Security: SPCSA charter schools record, generate and consume data that falls under strict
requirements for security, privacy, and retention (including FERPA and recent legislation related to
the protection of personally identifiable information (PiI)). Describe the systems and procedures
you will implement in order to ensure you are compliant with these obligations.

FACILITIES

(1)

(3)

(4)

Describe the school’s capacity and experience in facilities acquisition and development, including
managing build-out and/or renovations, as applicable. Provide a description and analysis of any
construction or development delays which have impacted a school or campus calendar and
schedule in the past and a discussion of any organizational o rational adjustments that have
been made to prevent recurrence in the future.

Identify the entity responsible for acquiring and maintai
entity's relationship to both the school and any manage

related party) is willing to provide to the sch (

If a proposed facility has been identified and requi
commencement of instruction, ple ;provide:

(a} The physical address of the fa |
including the Assessor’s Parcel

mation of the current owner of the facility and any
k elationship between the current owner or landiord
utnot limited to yény relative of a board member or employee

: Occupancy at Attachment 8

(f) Documentationd ting that the proposed facility meets all applicable building codes,

codes for the preQé ition of fire, and codes pertaining to safety, health and sanitation as
Attachment 9

(g) Documentation demonstrating the governing Body has communicated with the Division of
Industria! Relations of the Department of Business and Industry regarding compliance with the
federal Occupational Safety and Health Act (OSHA) in compliance with NAC 386.3265 as

Attachment 10

If a proposed facility has not been identified or the proposed facility requires any construction or
renovation prior to the commencement of instruction, please provide:
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(a) Either a discussion of the desired community of location and the rationale for selecting that
community AND an assurance that the schoo! will submit the documentation required in 1(a)
for review and approval prior to acquisition of any facility in compliance with NAC 386.3265
as Attachment 4 OR the physical address of the proposed facility which requires construction
or renovation and supporting documentation verifying the location, including the Assessor’s
Parcel Number and a copy of the Assessor’s Parcel Map for the proposed facility as
Attachment 4

(b) Either a narrative explaining the rationale for the budgeted cost of acquisition of an owned or
leased facility AND an assurance that the school will submit.such documentation for review

e with NAC 386.3265 as

yuires construction or renovation, a

and approval prior to acquisition of any facility in com
Attachment 5 OR, if a facility has been identified wh
copy of the proposed purchase and sale agreemeﬁ ¢
agreement as Attachment 5

y of the proposed lease or rental

(c) Either a discussion of the general specifications fo be utilized during the facility search,

including approximate square footage Al

n assurance that the sché !will submit such

school will submit final documen \A

(d)

Either a description:of the process

d mber or employee within the third degree of
onnection with an educational management organization,
es business with or is otherwise affiliated with the school

first day of schoo AND ocumentation of the inspection and approval processes and timelines
for the state, muniC|paf, or county agencies which will issue the Certificate of Occupancy,
including a discussion of whether such agencies issue temporary or conditional approvals and
a copy of the standard form documentation that the sponsor can consult in such
circumstances to confirm compliance with NAC 386.3265 as Attachment 8
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(f) Adetailed construction project plan and timeline, including a Gannt chart, identifying all
facility development activities necessary to obtain all such code approvals prior to the first day
of school AND documentation of the inspection and approval processes and timelines for the
state, municipal, or county agencies which will conduct all code inspections, including a
discussion of whether such agencies issue temporary or conditional approvals and a copy of
the standard form documentation that the sponsor can consult in such circumstances to
confirm compliance with NAC 386.3265 as Attachment 9

(g) Documentation demonstrating the governing Body has communicated with the Division of
Industrial Relations of the Department of Business and In
federal Occupational Safety and Health Act (OSHA) in
Attachment 10

try regarding compliance with the
ympliance with NAC 386.3265 as

(5) For schools which are seeking to occupy multiple facilities ove
number of facilities you project operating in eachi
target jurisdictions at the county and municipal |

veral years, please list the
and identify all potential
Is, including any unmcorporated areas.

(a) Describe the strategy and process for ident i g and securmg multiple facilities, including any

(b)
mandates prescribed in statute a
to follow applicab

nces to confirm compliance with NAC 386.3265 as part of
umentation of building, fire, safety, health and sanitation code

jurisdictions, includinga discussion of whether such agencies issue temporary or conditional
approvals and a copy of the standard form documentation that the sponsor can consult in
such circumstances to confirm compliance with NAC 386.3265 as part of Attachment 9.

(6) Please include the organization’s plans to finance these facilities, including:
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(a) Total project cost for each facility

(b) Financing and financing assumptions

(c) Total facility costs that the financial model can handle — debt service + lease + maintenance +
utilities + etc. for each facility and for the network as a whole

ONGOING OPERATIONS

(1) SPCSA schools coordinate emergency management with local authorities. Explain your process to
create and maintain the school’s Emergency Management Plan required by the State of Nevada.
Include the types of security personnel, technology, equipment;:and policies that the school will
employ. Who will be primarily responsible for this plan? D e‘school anticipate contracting
with the local school district for school police services? Ho jill the school communicate with and
coordinate with lead law enforcement agencies and o c.safety agencies?

(2) Discuss the types of insurance coverage the school will secure as
operation and the attendant risks, including a de
insurance should include workers’ compensati
indemnity, directors and officers, automobile,"aj

regulation. As the minimum coverage required |

result of the expanded scope of
ption of the levels of coverage. Types of
liability insurance for staff and students,

any others,requtred by N\

required of and obtained by multi-si
limited to Arizona, California, Colora

(3)

(4) en 1 iget narrative including a detailed description of assumptions and

L not limited to the basis for revenue projections, staffing levels,
and costs. The nart oulc 'peciﬁcally address the degree to which the school budget will rely
on variable income (éi pté, donations, fundraising, etc.). There is no page limit for the budget
narrative in Attachment21. Include the following:
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(5)

(6)

(8)

{(a) Per-Pupil Revenue: Use the figures provided in developing your budget assumptions.

{(b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other
resources expected to be available through banks, lending institutions, corporations,
foundations, grants, etc. Note which are secured and which are anticipated, and include
evidence of commitment for any funds on which the school’s core operation depends in a
clearly identified component of Attachment 10. Please ensure that your narrative specifically
references what page this evidence can be found on in the attachment.

{c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support
the financial plan, including references to quotes receive

'd the source of any data provided

by existing charter school operators in Nevada or oth 3
(d) Discuss in detail the school’s contingency plan to me ncial needs if anticipated revenues
are not received or are lower than estimated, inclﬁﬂih‘g b »Ifc"h,.,the scenarios identified in

subsections e and f.

(e) Year 1 cash flow contingency in the eve ‘ it-State and local revenue projections are not met

in advance of opening.
(f) Year 1 cash flow contingency in the event
not met in advance of opening.

documents to ensure ceess|

Complete the audit dat ‘worksheet in Attachment 24. In the info tab, please identify any schools
or campuses listed under the student achievement tab for which, pursuant that relevant state’s
charter law, financial data is consolidated for reporting and auditing purposes in the independent
audits provided in Attachment 23.

Provide a six-year development plan that addresses the annual and cumulative fundraising need at
the network and school levels including a description of the staff devoted to development. The
plan should include a history of the school’s fundraising outcomes and identify funds that have
already been committed toward fundraising goals. The plan should also identify the role of the
members of the board, particularly as relates to give/get requirements, and should demonstrate
alignment with the expectations for board members discussed elsewhere in the amendment
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(10)

request. If funds are raised at a partner organization level, describe the methodology to be used in
allocating funds to the school and the proposed campuses. If the school has not raised any funds
to support its programming to date and the budget does not include any fundraising activity, please
explain that this question is not applicable to your school.

Describe the campus’, school’s, and any management organization’s distinct responsibilities in the
financial management and oversight of the proposed campuses, including, but not limited to, their
respective roles in overseeing or implementing internal controls and in making financial
management decisions including budget development. Detail the process and frequency by which
key financial information is communicated to and reviewed by the various organizations and
different levels of leadership and governance.
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJECT: Silver State Amendment request

pursuant to NAC 386.325
/] Public Workshop
/] Public Hearing
/] Consent Agenda
/ Regulation Adoption
/] Approval
/] Appointments
/ x/ Information
/x/ Action

MEETING DATE: September 28, 2015
AGENDA ITEM: 10
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Patrick Gavin, Director, SPCSA; Representatives of Silver State Charter

School

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 45 mins

SUBMITTED BY:
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BRIAN SANDOVAL STATE OF NEVADA PATRICK GAVIN
Governor Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 - Fax: (775) 687 - 9113

BRIEFING MEMORANDUM

TO:

SPCSA Board

FROM: Patrick Gavin

SUBJECT: Agenda Items 10: Amendment Request from Silver State Charter School
DATE: September 28, 2015

Background:

Silver State Charter School seeks approval to change the school schedule and operating structure
of the school mid-year. The school, which is among the lowest performing in the state and has a
written charter which is scheduled to expire at the end of the 2015-16 school year, is in receipt of
Notices of Breach due to both academic and organizational performance. The school, which has
a new leader, is seeking to move from a 4 day school week to a 5-day school week and is

seeking to convert the school from an open campus program with a more flexible student
schedule to a closed campus program with a more structured approach. There has been some
staff and student objection to this mid-year change.

Analysis:

The school’s history of poor performance in multiple domains is well documented and it has
been evident for some time that the school needed to make dramatic changes to reverse its
trajectory. From a general programmatic perspective, the proposed changes seem reasonable
and, had they been implemented in prior years, might well have resulted in some improvement in
the school’s academic performance. It is important to note, however, that there will be little or
no opportunity for the school to provide sufficient valid and reliable data on the impact of this
change prior to any decision to close the school or to invite the school to submit a renewal
application. The Authority must base both its staff recommendations and its Board decisions on
clear and unambiguous results, not on last ditch efforts, however sincere and well-thought
through. Consequently, it is unlikely that the disruption caused by such midyear changes will be
mitigated by any impact the prospect of ongoing operation.
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Conversely, the school’s long track record of underperformance raises the specter of several
hundred young people being under-served under the current academic model. To the extent that
these changes can have some impact on the academic outcomes for the school’s remaining
student body, there is merit in implementing such changes.

Recommendation:

Based on the potential for some positive academic impact on the students enrolled at the school,
however limited, staff recommend that the Board approve this amendment request with the
proviso that no last minute initiative, however laudable, will influence the Board’s evaluation of
the school’s performance for the purposes of upholding any Notice of Closure or arriving at a
decision to renew or not renew the school.

Page 2 of 2
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MEMORANDUM

TO: SPCSA, Attn: Patrick or Danny

FROM: Edie Grub - 44 ke

DATE: September 14, 2015

RE: Charter Amendments Requested for September 28,
2015 Board Meeting of SPCSA

Please consider the following charter amendments
at the September 28, 2015 board meeting of SPCSA.
The date for approval is critical as letters must be
sent out to parents and software and computers
must be procured in order to start the program in
Term 2 (vital for student achievement):

e Mission Statement Amendment
e Vision Statement Amendment
e Academic Programming Amendment

Each of these items is contained within the materials
uploaded to Epicenter. If you have questions, please
contact Kit Kotler, Executive Director, Academics at
775-883-7900 x 112. Thank you.

é',)f»'\;:SQ \ ’ C\
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SILVER STATE CHARTER SCHOOLS
September 8, 2015
Silver State Charter Schools

788 Fairview Drive

Carson City, NV 89701

Public Meeting of the Board and Selection mmittec

MINUTES OF-THE MEETING

BOARD MEMBERS PRESENT

Edie Grub
Christina Saenz
Kimberly Pilant
Jeanette Geary

BOARD MEMBE

Johanna Day'

Ryan Russell, Attorney for the
Ruth Kotler, Executive Directt

CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE, APPROVAL OF
AGENDA

President Edie Grub called the meeting to order at 6:03 pm with attendance as reflected above.
The Pledge of Allegiance was led by Member Christina Saenz. Member Kimberly Pilant made a
motion to approve the agenda; Member Jeanette Geary seconded the motion. There was no
further discussion. The motion carried unanimously.
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Agenda Item 1-Public Comment
None

Agenda Item 2- Approval of Minutes

Member Geary made a motion to approve the minutes of July 8, 2015, July 14, 2015, July 21,
2015, and August 18, 2015 minus the minutes of June 16, 2015 which were already approved
and noting that the correct spelling of her name as “Jeanette” not “Jen.” Member Pilant
seconded the motion. There was no further discussion. The motion passed unanimously.

Agenda Item 3-Acknowledgement of Gifts
None

Agenda Item 4-Acknowledgement of Service Awar ds
None ;

Agenda Item 5-Discussion and Possible Act 11 to Accept, Reject, 01""”;0‘ntinue Review of

SSCS Financial Reports-KKellie Grahmann

Item pulled from the agenda; presenter absent from the g due to an unexpépted bus issue.

and to bri mg back all things necessary to the
t risk” designation. The motion was

unique needs of our students.” There was no further discussion. The motion passed

unanimously.

Agenda Item 8-Discusson and Possible Action to Approve, Approve with Conditions,
Modify or Reject a Revision to the Visions Statement to Extend our Mission Statement and
to be Measurable-Kit Kotler
Member Pilant moved and Member Geary seconded a motion to revise our vision statement to:
“Collaborating together, our educational community believes:

e Every student can learn.

%o
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o Diversity is a strength that we celebrate.

o Our highly qualified teachers meet student learning needs utilizing a program best suited
to their needs.

o Since student belief about his or her own ability to persevere and achieve is the greatest
predictor of student success, our teachers work continuously to build student skills, self-
confidence, and self-esteem.

o Our teachers will be successful in working with student to increase achievement when
students put forth the necessary effort to succeed.”

There was no further discussion. The motion carried unanimously

Agenda Item 9-Discussi0n 'm(l Possible Action to Adopt;y 'ﬂopt with Conditions, Contimlc

and students, as identified above, in the fall and:
motion carried unanimously.

math and 1eadmg for
discussion. The mo

students have not been schedule for classes on Mondays or Fudays teachers take every T‘uday
off, and since teachers work nine hours per day with students on Tuesday, Wednesday, and
Thursday (as well as working on Monday for nine hours) there is mostly likely a violation of the
state mandated contact hours with student as well as being less ineffective the longer the day
goes and the more classes they teach. Some teachers are teaching as many as five elective
classes during one period. The revised schedule will still enable SSCS to meet state
requirements for days and minutes of support to students, and we will be able to offer one
additional class per term for students, giving our students one extra credit per year over Carson
City Schools. Member Pilant moved and Member Geary seconded a motion to submit a charter
amendment that supports students Monday through Friday from 8:30-4:00pm, beginning in the
second term of the current year (October 17). Krystal Hoefling, Dean, stated that teachers were

1l
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supportive of the action and she, personally, felt it would be very beneficial for students. There
was no further discussion; the motion passed unanimously.

Agenda Item 12-Final Public Comments

A public comment was made by Executive Assistant, Donna Unsinn, stating how happy she was
with Dr. Kotler’s work and reassuring the board that it was obvious they had made the right
choice for an Executive Director, Academics. Krystal Hoefling, Dean, agreed, noting that she
had learned more from Dr. Kotler in the past three weeks than she had with the previous
administration.

Request for Agenda Items-
A request was made by Krystal Hoefling, Dean, to add in'a report from the Student Council;

Member Grub 1equestecl that we adcl for the next ageu a 1) PERS Hnmg and (2) Reductlon in

on the current agenda such as approving the md” endent auditor for 2014 2015 (management

letter so President Grub can sign it), etc.

Next Meeting-
Scheduled for 9-16-15 at 6:00pm

Adjournment-
President Grub adjourned tl
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Proposal to Modify Academic Programming at
Silver State Charter Schools (SSCS)

September 1, 2015

A charter school amendment was requested by prior SSCS administration and approved that
limited the school to being open Monday through Thursday for students. Observations by
replacement administration have revealed the following:

e Theimplementation of the amendment is not observed by faculty and staff, i.e.,
students are not being taught classes on Mondays. That leaves three days in the week
in which students are being educated. Current administration believes that it is
insufficient time in which to support student increases in achievement or graduation
rates.

e Teachers are currently working nine hours per day, Monday through Thursday, in order
to give themselves every Friday off (three day weekend). Most likely this represents a
violation of state law mandating the number of contact hours teachers can have with
students on a daily basis.

e More importantly, the manner in which courses were scheduled leaves the teachers
with too many courses to teach per period and with a combination of distance learning
students and on-site students in each class. In fact, the current schedule does not even
permit teachers to provide administration with accurate lesson plans that meet
expectations for engaging all students in learning, aligning instruction and classroom
assessments with the common core, and using data to guide instructional decisions.

o Perhaps most importantly Is the fact that we cannot expect professional teachers to be
highly effective with classes of students beyond five or six hours at most. The current
schedule is simply overwhelming and does not meet the best interests of teachers or
students.

The following amendment to the charter contract is requested so that we can put the
structures and people in place to build a foundation for academic excellence in teaching and
learning (schedule attached):

Two programs are proposed; Silver State Elite and our Distance Learning Program. Silver State
Elite will be for students who are prepared to come to school from approximately 8:30-4:00
Tuesday, Wednesday, and Thursday. The school campus would be closed, which would
alleviate safety issues and the problems we are experiencing with students smoking and using
inappropriate language with individuals from nearby businesses. It also resolves attendance
problems and provides us with additional time to support students, using a block schedule.
Students, many of whom come to school hungry, would have access to lunch. Silver State Elite
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would be for serious students that want a full blown academic program with AP and
enrichment courses, clubs, and access to an array of technological advancements leading to
readiness for college or career. School administration has investigated improved online courses
that are interactive and aligned to core curriculum standards. In addition, reading and math
diagnostics are available with remediation resources to lift students to appropriate grade level
work. As students’ progress through each course, teachers will monitor achievement as
compared to common core standards. If a student is deficient in being able to demonstrate and
apply particular standards, the teacher can assign additional resources to shore up weak areas
in a student’s portfolio of standards mastered. Teachers will be expected to engage all students
in inquiry or project-based lessons that build skills aligned to core standards.

The Silver State Distance Learning Program serves students who, for a variety of reasons, are
unable to attend school onsite on a regular basis. The same interactive software will be
available to these students. Teachers will proactively reach out to students on a daily basis,
each hour during scheduled classes on Mondays and Fridays from 8:30-4:00pm, to ensure that
their academic needs are being met and that they are staying current with the pacing of the
course. Students in the distance learning programs will be invited to field trips, clubs, and other
activities that will enhance their online experience while building social-emotional skills.

Special needs students will be fully served in both programs.

It has come to our attention that a number of students enter our program without having
access to computers or the Internet. Participation in the Elite program will resolve the issues
for some; in other cases, we will write for grant funds to provide Chromebooks and Internet
connections at home for the duration of the program.

In addition to the two programs, it has been observed that teachers need a wealth of
professional development in order to deepen their skills and adequately meet student needs.
E-tutorials and onsite training and instructional coaching will be carried out by the Executive
Director, Academics, beginning in September, 2015 to meet teacher needs. Professional
development in conducting daily formative assessments, summative assessments, common unit
assessments and common semester benchmarks aligned to the core standards will be a part of
the training. In addition, teachers will learn how to engage all students in learning using
cooperative and collaborative strategies, use inquiry-based and project-based learning,

prepare curriculum maps, and implement the Gradual Release of Responsibility model within
their classrooms to maximize student ownership of learning.

Access to learning materials for students will be available 24/7, regardless of the program
selected. This proposal also keeps us within the number of days/hours/minutes mandated by
the state. The Board and Administration of Silver State Charter Schools believe that this
programming and these methods will best meet the academic needs of our students, which is

g
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our primary focus. With this schedule and programs in place, we envision closing achievement
gaps among students, meeting our obligations to our students and the State, and more quickly
achieving academic excellence. We will also be participating in the Western Nevada College
Jump Start program so that eligible students can attain an Associate’s Degree at the same time
they graduate from Silver State Charter Schools. Thank you.
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Monday

Tuesday

Wednesday

Thursday

Friday

Virtual

Elite

Elite

Elite

Virtual

3:30-9:00

9:00-10:30

10:30-12:00

12:00-12:30

12:30-1:00

1:00-2:30

2:30-4:00
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJECT: Update on Quest Academy

Forensic Audit report and staff recommendation

for action regarding possible additional

oversight, further investigation, or other actions

deemed necessary by the board as authorized by

statute or charter contract

/]
/]
/]
/]
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

MEETING DATE: September 28, 2015
AGENDA ITEM: 11
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Patrick Gavin, Director, SPCSA; Greg Ott, Deputy Attorney General

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 4S mins

SUBMITTED BY:
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BRIAN SANDOVYAL STATE OF NEVADA PATRICK GAVIN

Governor Director

STATE PUBLIC CHARTER SCHOOL AUTHORITY

1749 North Stewart Street Suite 40
Carson City, Nevada 89706-2543
(775) 687 - 9174 + Fax: (775) 687 - 9113

BRIEFING MEMORANDUM

TO:

FROM:

SPCSA Board

Patrick Gavin

SUBJECT: Quest Academy Recommendation

DATE:

September 28, 2015

Based on the information provided in the attached documents, staff recommends that the board
make the following two-part resolution:

1)

2)

As the audit has revealed a pattern of self-dealing transactions by past members of this

school’s board, and because the ramifications of those decisions continue to impact the
school, I move that SPCSA staff be directed to take immediate actions to work with the
school for the installment of a receiver as soon as possible.

As the auditors received no cooperation from the Chartered For Excellence Foundation,
which claimed it was not subject to auditor’s requests for information, but significant public
money continues to flow from the school to this foundation that was established by former
board members, and because of other potentially troubling issues revealed by the audit,
including a pattern of awarding contracts without board approval, the execution of excessive
contracts that appeared of no benefit to the school, I move that staff be directed to forward
the full audit results to the Attorney General’s public integrity unit for further investigation
of any and all issues raised in the audit results.
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Nevada State Public Charter School Authority

Final Summary

Quest Preparatory Academy

The Final summary below will provide an overview of the assessment and analysis of Quest Preparatory
Academy located in Las Vegas, Nevada for the review period, School years July 1, 2013 to June 30, 2014
and July 1, 2014 to June 30, 2015. To gain an understanding of Quest Preparatory Academy’s
operations, information was collected from interviews conducted with Quest Preparatory Academy staff
and former and current Governing Board Members, Governing Board minutes, Bank Statements,
Accounting records in QuickBooks, and agreements and contracts entered into on behalf of Quest
Preparatory Academy. Nevada Administrative Code (NAC), Nevada Revised Statues (NRS), and Quest
Charter Academy Governing Board Bylaws were read to determine compliance with the therein
prescribed procedures. In this summary, an overview of the following areas will be provided:

o Chartered for Excellence Foundation

e Nepotism

e Contract Execution Before Governance Approval
o Public Employee Retirement System

In addition, the 2013-2014 Annual Independent Audit Report issued by WSRP, LLC on October 31, 2014
was read and an interview was conducted with Bryce Wisan, Partner at WSRP, LLC. The 2013-2014
Annual Independent Audit Report included an Unqualified Opinion on the financial statements of Quest
Preparatory Academy with an emphasis of matter regarding “Going Concern”. According to Quest
Preparatory Academy financial statement Note 19 — Going Concern, “the School’s monthly expenses
were higher than its funding for the first three months of the school year. Those factors create an
uncertainty about the School’s ability to continue as a going concern.”

Chartered For Excellence Foundation?

Chartered for Excellence Foundation (CFEF) is a foundation that was created by David Olive, then
Governing Board President of Quest Preparatory Academy, as a non-profit purportedly for the benefit of
Quest Preparatory Academy. During the investigation, a number of potential conflicts of interest
between Quest Preparatory Academy and CFEF were observed. CFEF was incorporated on January 31,
2014. The registering agent is listed as Anthony Barney and original officers were as follows: Kelli Miller
(secretary), David Olive (listed as president and director), and Debra Roberson (treasurer) and Anthony
Barney (director). At the time of incorporation, all these individuals were also affiliated with Quest
Preparatory Academy. The executed independent contractor agreement between Quest Preparatory
Academy and CFEF, was signed by David Olive as the president of the Governing Board on behalf of
Quest Preparatory Academy and by Kelli Miller on behalf of CFEF as the Secretary on May 17, 2014. At
the time of this agreement, both David Olive and Kelli Miller were part of Quest Preparatory Academy
- David Olive as the Governing Board President and Kelli Miller as the Director of Innovation and
Grants. In February 2015, Anthony Barney resigned from the Quest Preparatory Academy Governing
Board and was hired as CFEF's attorney (paid position) in June 2015. As of August 20, 2015, CFEF’s
website names David Olive, Debra Roberson and Stephanie Gabany, Executive Administrative Assistant
for Quest Preparatory Academy, as the Board of Directors of CFEF. Debra Roberson and Stephanie
Gabany resigned from the Board of Directors of CFEF in June and July 2015, respectively.

1 NRS 281A.420 prescribes requirements regarding disclosure of conflicts of interest.
“This document is subject to the confidentiality provisions of Nevada Law, including but not limited NRS 179A.070(2), Donrey of
Nevada v. Bradshaw, 106 Nev. 630, and 83 Op. Att'y General No. 3."
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Nevada State Public Charter School Authority

Final Summary

According to an email received from David Olive on July 17, 2015, “Quest Preparatory Academy
currently has an executed lease with Chartered for Excellence. Given light of the circumstances
surrounding your audit of Quest Preparatory Academy it should suffice to know that no employees of
Quest Preparatory Academy work for Chartered for Excellence, sit as a serving member of the
governance board of Chartered for Excellence or have affiliation with Chartered for Excellence outside a
landlord/ tenant relationship.”

Bridger Campus?

According to a copy of a building and improvement lease provided by Spencer Gunnerson?, Governing
Board President of Quest Preparatory Academy prior to David Olive, CFEF leased the Bridger Campus
property from CSP — Bridger Ave., LLC on July 9, 2014 for an amount of $27,066.67 per month (subject to
3% per annum increase) with a term of 25 years. According to the Nevada Secretary of State records,
CSP-Bridger Ave. LLC, is an active limited liability company, which was incorporated in Nevada on July 9,
2014. The sole manager and registered agent for this company is listed as Lawrence W. Rieder, a Nevada
resident. On August 6, 2014 CFEF sub-leased the Bridger campus property to Quest Preparatory
Academy for an amount of $41,778 per month (subject to 3% per annum increase) for a term of 25
years, The lease was signed by Kelli Miller (Director of CFEF) on behalf of CFEF and David Olive
(Governing Board President of Quest Preparatory Academy) on behalf of Quest Preparatory Academy.
At this time, David Olive was the President of both CFEF board and Quest Preparatory Academy’s
Governing Board. Quest Preparatory Academy began making monthly lease payments in January 2015
for 541,778 to CFEF. According to Spencer Gunnerson, the landlord of the property, CSP-Bridger Ave.,
LLC, leased CFEF the Bridger property to be sub-leased to Quest Preparatory Academy based upon an
oral agreement that the lease amount of $27,066.67 be passed directly through CFEF to Quest
Preparatory Academy.

Nepotism?

Three relatives of David Olive, then Governing Board President of Quest Preparatory Academy, were
hired for positions at Quest Preparatory Academy. Kaye Lynn Olive, David Olive’s mother was hired on
February 24, 2014 as a Business Office Specialist for an annual salary of $35,000. Subsequently, at end of
October 2014, Kaye Lynn Olive was moved to the payroll department to assist Teresa Barber, Human
Resources Manager of Quest Preparatory Academy. According to Teresa Barber, Kaye Lynn Olive was let
go because there had been “little mistakes” in payroll. Her last day was August 14, 2015. John Thomas
Olive, David Olive's uncle, was hired on May 18, 2014 as the Properties and Maintenance Manager for
an annual salary of $45,000. In January 2015, David Olive became an independent contractor and
resigned in June 2015. James B. Olive, David Olive’s father was hired on July 7, 2014 as the Facilities
Project Manager for an annual salary of $60,000. James B. Olive had no prior facilities project
management experience. James Olive resigned from his position at Quest Preparatory Academy on July

2 NAC 386.3265 prescribes requirements regarding the amendment of written charter and request to occupy new
or additional facility. NRS 281A.420 prescribes requirements regarding disclosure of conflicts of interest.

3 The unexecuted Building and Improvement |lease provided by Spencer Gunnerson was signed by Kelli Miller on
behalf of CEFE as the Director of CEFE, but the lease was not signed by the landlord, CSP-Bridger Ave., LLC.

4 NRS 281.210 prohibits Officers of State, political subdivision and Nevada System of Higher Education from
employing relatives and describes exceptions and penalties.

“This document is subject to the confidentiality provisions of Nevada Law, including but not limited NRS 179A.070(2), Donrey of
Nevada v. Bradshaw, 106 Nev. 630, and 83 Op. Att'y General No. 3.”
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23, 2015. According to the “conditions of hiring” of the Employment contract for Quest Preparatory
Academy, employment is conditioned upon satisfactory completion of a background check and
satisfactory completion of a drug test. According to Teresa Barber, Human Resources Manager of Quest
Preparatory Academy, drugs tests were not on file for Kaye Lynn, John and James Olive. The HR file
shows Kaye Lynn Olive was fingerprinted and background check results were negative. There is no
record of fingerprint and background checks in the HR file for John and James Olive.

Contracts Execution before Governance Approval
Salary Increase

David Olive, then Governing Board President of Quest Preparatory Academy, unilaterally executed and
approved a new contract for Debra Roberson on June 1, 2014 prior to presentation and approval of the
Governing Board. The contract increased her salary from the Governing Board approved level of
$108,000 as the Quest Principal to $175,000, and changed her role from Quest Principal to
Superintendent. The contract was signed by David Olive and Lee Miller, then Human Resources Manager
of Quest Preparatory Academy, based on the incorrect assumption that the salary could be increased to
reflect the added responsibilities of an additional campus and increased student enrollment for the
school year 2014-2015. The board voted to adopt the $175,000 Superintendent contract for Debra
Roberson at the November 14, 2014 Governing Board meeting.

Sprint Contract

OnJuly 7, 2014, David Olive, then Governing Board President of Quest Preparatory Academy, signed a
36 month contract with Sprint Solutions, Inc. without Governing Board approval. The contract
committed Quest Preparatory Academy to purchase a minimum of 2,000 devices (laptops and IPads)
and each device had a monthly service charge of $59.99. At the full term of 36 months, the total price of
contract would have been $4,319,280. The enrollment for school year end 2014 and 2015 was 863 and
1,460, respectively. Due to technology issues and the large contract cost, at the meeting on July 11,
2015, the Governing Board voted to approve a proposed $390,000 settlement agreement between
Sprint Solutions, Inc. and Quest Preparatory Academy, and authorized Timothy Zeidler, current
Governing Board President, to sign on behalf of Quest Preparatory Academy. The settlement agreement
was signed on July 13, 2015. According to the agreement, “the settlement amount represents $338,000
for services previously provided by Sprint and $52,000 for equipment previously provided by Sprint.”
According to QuickBooks payables information, Quest Preparatory Academy started making payments
to Sprint on March 16, 2015. Since then, a total of 5137, 059,44 in payments has been paid to Sprint.
Chartered for Excellence Foundation asked parents to make a $100 payment to CFEF for a technology
fee. According to Melisa Hester, this was not related to the Sprint Contract.

Bridge Loan®

David Olive, then Governing Board President of Quest Preparatory Academy, and Kelli Miller, then
Director of Innovations & Grants of Quest Preparatory Academy, signed a factoring agreement between
Quest Preparatory Academy and Charter Asset Management Fund, LP for $200,000, dated September

> NRS 241.020 requires meetings to be open and public and also states exceptions to this requirement.
“This document is subject to the confidentiality provisions of Nevada Law, including but not limited NRS 179A.070(2), Donrey of
Nevada v, Bradshaw, 106 Nev. 630, and 83 Op. Att'y General No. 3."
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25, 2014 at cost of 510,704.94 prior to approval from the Governing Board. The Governing Board of
Quest Preparatory Academy voted to approve the $200,000 factoring agreement dated September 25
on October 1, 2014, On October 7, 2014, prior to Governing Board approval, David Olive and Kelli Miller
entered into a factoring agreement on behalf of Quest Preparatory Academy for $400,000 from Charter
Asset Management Fund, LP at a cost of $28,435.26. At the Governing Board meeting on October 21,
2014, no presentation was made to disclose the additional loan taken on Quest Preparatory Academy’s
behalf. The Governing Board voted to ratify the 5400,000 agreement at the Governing Board meeting on
November 14, 2014. Deposits from Charter Asset Management Fund, LP. were used to cover payroll due
to the delay in increased Distributive School Account (DSA) payments.

Public Employee Retirement System®

In August 2013, PERS froze Quest Preparatory Academy’s account due to overpayments each month. In
December 2014, Teresa Barber became the Human Resources Manager. She determined the error was
due to an incorrect calculation of the contribution rate for employee salaries and began working with
PERS representatives to resolve the issue. In December 2014, David Olive, then Governing Board
President of Quest Preparatory Academy, verbally told Teresa Barber to not make payments until the
issue was resolved. In February 2015, payments to PERS were resumed. According to PERS
documentation, provided by the State Public Charter School Authority (SPCSA) on August 31, 2015,
Quest Preparatory Academy is $538,948.51 behind on their PERS contributions. On September 1, 2015,
an arrangement was made between Quest Preparatory Academy and PERS to pay off the past due
amount of $320,191.52. Under this agreement, repayment was to begin September 2015 and will be
made every two weeks until December 2015, at which time Quest Preparatory Academy will be caught
up with their PERS payments. The PERS attorney was consulted prior to accepting Quest Preparatory
Academy’s proposal, however, a written agreement has not been received by Quest Preparatory
Academy.

® NRS 286.288 defines the responsibility related to inaccurate or misleading information of participating public
employers.

“This document is subject to the confidentiality provisions of Nevada Law, including but not limited NRS 179A.070(2), Donrey of
Nevada v. Bradshaw, 106 Nev. 630, and 83 Op. Att'y General No. 3.



132

F e N = = S T e b B N = R I
—_ o = = = . o, e
S W E Ut ' o e vl e ol W 0 sene W 4 B
|- = =

SISATRUY JISUIO]



133

i}
i
¥

(11}

- diysuonejas Jueus) /piojpuej e apisino

20USJ|29XJ 40} PRIAMEYD UHM UOHEI|YJE SABY JO 92US[[9IXT 10} Paisiiey) Jo pieoq adueularob ayj jo Jaquiaw

BuiAles e Se JIS ‘92Ud||99XT 10} palapeyd 1o} jJom Awapedy Aiojesedald 3sanp jo saakojdwa ou Jey} mouy 0} a2yns

pinoys 1 Awapeoy Alojeledaid 1seny) o Jipne noA Buipunowuns SeouBjsWInoI0 8y} 40 1YBl| USAID 20u||80X3 10} passHey)
yum ases| pelnoaxa ue sey Apuauno Awspeosy Aiojesedsid 1senp,, ‘GL0T ‘L AINf UO SAI|Q PIABQ WO PAAISDRI IBWT

‘Alanoadsal ‘Loz AIne pue aunp ul 4349 Jo siojali Jo pieog sy} woyj paubisas Aueges) siueyds}s pue uosiaqoy eigeq -

‘gL 0z aunp ul (uonisod pied) Asulope

s.4349 se painy sem pue pieog Buiuienos Awspeoy Alojeredald 1ssnp sy} woy paubisal Asuseg Auoyjuy ‘Loz lienigej u) -

[

Awepeay Auojesedaid

3senp) Jo Jed a1am JB|I II[@M PUB SAIJQ PIARQ Yjoq ‘Juawsalbe siyj jo awn 8y} 3y #102 ‘L1 Aej uo Auejeioss

3y} se 4349 JO Jjeyaq uo J|IN 1IoM Aq pue Awspedy fiojeledaid 1senp Jo Jleyeaq uo pieog Buiuienog) sy jo juspisaid ay) se
an|O pineq Aq paubis sem ‘4340 pue Awapeoy Aiojesedald 1sanp) usamiaq Juswaaibe Jojoenuod Juspusdapul pajnosxs 8yl e

Awapesy Alojesedald 3sanp Yim pajel|iise OS|e 219M S|ENPIAIPUI 9Say] jje ‘uonelodiooaul Jo swiy ay3 3y “(10jo3u1p)
fauseg Auoujuy pue (Jainseal)) uosiaqoy eigaq ‘(Jojoalip pue juapisaid se pajsi|) aaljQ piaeq ‘(Aejaioss) I[N 1[@H ‘Smoj|o}
se alam s1991)50 [eulbuo pue Asuleg Auoyiuy se pajsi| si jusbe BuusysiBal sy] 10z ‘L€ Aenuep uo pajeiodiodul Sem 4340 .

sBuipuiq Aoy

quawhiojdwa ybnoayj Jo Jeaquaw pieog Buiuianos e se Jayys ‘Awspedy
fiojesedaid 31senp) 0} pajeidoSsSe Os|e 3JaM ‘¢L0ozZ ‘L¢ Arenuer uo pajelodiodul sem
} uaym (4349) uonepuno4 adua||39x3 1o} paiapeyd jo Ked alom jey; s|enplalpul Iy

uoneAlssqoO

LR T T8 T = N N R — B A o = = BB o=

- == ' T ol Sagl e’ AT -

._mmm._m 1son

h‘{!‘:

Awapesy A10}

B

el e G e v Sl Rl



134

- JUNOWE PINSQE,, UB 10} SI }| 8SNEI3( SWIS} ISBS|-qNS JUILIND 3y} 0} paaibe aAey jou pjnom ay ‘uoluido siy U]«

‘Aauseg Auoyjuy y3im UOISSNISIP JO ISP ayj} ul st uewna) Aosedl ‘gLoz ‘L1 Jequeldeg
Jo se pue uewni| Adel] Asuione sAwspeoy Aiojeiedald jsenp o} lews sy} papiemio} Ajgjeipawiw sgjpisz Ayjow|  «

4340
0} sjuswAhed ases|-gns Ajyuow Jiay} uo puiysq Buieq Awspeoy Auojeredaid 1senp) Buipiebal Asureg Auoyuy Asuiope

S, 434D Wol} [lewe Ue paAidal Ja|p1az Ayjow] uaym Jybl| 0} SWED ‘SSSBs| OM] S} USaMIaq JUNOLUE Ul S0USISYip 3Y] -

"'GL0Z ‘LL AInr uo juspisaid pieog Bujulanog ay) Buiwoosaq aiojaq sases] oM} ayj usamyaq €€ LLL VLS
10 9ouaJayip Junowe yuow Jad ay} Jnoge mouy Jou pIp ‘ Juspisaid pieog Buiuianog Juarind Jsjplaz Ayjowi]

"pieog
Buiuianos) s Awspesy Aiojeledald 3sanp pue pieoq 4349 Yloq Jo jJuapisald 9} Sem aAljQ plae(q ‘awil Siy} 1y -

‘Awspeoy Aiojeledald 1senp 10 JjByaq uo aaljO piaeq pue 4349 Jo jeyaq uo o lj|ey Aq paubis sem ases| ayl -

‘slesh gz 10 w3} e Joj yjuow Jad
8// ‘L ¥$ 10 Junowe ue 10} Awspedy Aiojesedald 1sanp o} Apadoid sndwed 1ebpug ay) peses-qns 4349 #10Z ‘9 Isnbny uQ

"0y J8bpug — 4SO
Aq paubis jou sem 1ng 4340 10 Jeyaq uo IS 1Y Aq paubis sem ases| siy| ‘sieaA Gz Jo uus) B ypm yiuow Jod /9°990°22%
10} #10Z ‘6 Ainp uo 977 ey Jebpug — 4S9 wouy Auadoid sndwe) 19bpug ayj psses| 4349 ‘@ses| ay} Jo Adoo e o} Buipioddy

sBuipui4 Aoy

-Junowe Jaybiy e je Awspeay Alojesedald
1senp o3 Apedoud ay) pasesl-qns 4349 pue sndwe) Jabpug ayjl 10} D77 “oAY
12bpug — 4S9 Yim 4349 Jo jjeyaq uo asea| e paubis pue ‘ojul paiajus ‘aAlQ pired

uoneba||y

[ |

[

F oI AT | T od A= = AITDAT

Awspeoy Aiojesedaid 3sond



135

‘|[ooyas Jaueyd Jo Apoq Buiuianob ayj jo aakojdwa ue o} abeusew Jo poojq Aq pajejas sj oym
uosiad e anoidde o3 fuoyine ay; sey (S9dS) [ooyas Jaueys aqnd s1e1s ay3 Ajuo ‘'sy¢'98¢ DN 03 Buipiodoy -

$1.0Z Wl Awoapeoy Aiojesedaid 3sonp Aq paily 219m S[eNpIAIPUI 3say) jJo a3y} ||y Awapeoy Aiojeiedald }sanp 104 HJom
0] SAIjO SEeWoy | Uyop pue a0 "g sswep ‘aaljQ uukT akey) Joy (B)(Z)0LZ L8Z SHN 10 suoisinoid sy} o} juensind ‘uoonysu
211gnd 10 Wwapusjuuadng ‘ebeinbig Y'Yy ajeq Aq pajuelsd sem jeacidde ‘GLOZ ‘0g Arenigad pajep Japs] e o} Buipiodoy

‘pajuudiabul sem anjQ UuAT akey) Ajuo pue ‘snjQ sewep pue uyopr ‘uuk shey 1of 34 YH
ay} ul s)se) Bnup ou aie aley] ‘Awspedy Alojeiedald 1sanp Jo Jabeuepy se0inosey UBWNY ‘1oqieg esaia] 0} Buipioddy js3)
Bnup e pue 329y2 punoiboeq e jo uonsjdwoo Aloyejsiies uodn pauoipuod si Awspedy Aiojesedaid 1senp je juswhojdw3

‘AoAn0adsal 000'SES PUB 000°SH$ 29 PInom Alejes paiayo
auy ‘Aepoy Jobeuepy aoueusjulely pue saadold e pue Jabeuepy 193loid sanijioe e ally 0} Sem Jaqieg esald] j|

-aouanadxs Juswabeuew jo9foid ou pey ay asneosaq wiy a4y Jou pjnom ays ‘Aepo} awnsail siy 3ab 0} sem Jaqieg
eseJa] J| '000°09¢ 10 Atejes [enuue ue o} Jabeuey 109loid sanijoe4 2yl se ‘f10Z ‘L A uo pauly — (Jayjed) anQ ‘g sswer

000's¥$
jo Asejes jenuue ue oy Jobeuely soueusjule|y pue saiusdold 8y} Se ‘y1L.0Z ‘91 Aepy uo pauy — (sjoun) SAQ Sewoy] uyor

"Jayjowl S,3AIjQ PIAEB( SEM SYS 9SnNedaq oS op
0} 9|jqeun sem 1nq |joifed ul apew ays ,SaEISIW 3], Y} 0} anp A0 uui ahey Sjeulwla} 0} pajuem Jaqieg esaia)]
"000°Se$ Jo Auejes [enuue ue 1o} Jsieloads 901 ssauisng B se ‘¢L0Z ‘$Z Aenigad uo painy — (1ayjopy) anjQ uukl aley

sBuipui4 A9y

"siaquiawl
Anwey siy a1y o3 Awspeay Alojeledald 3senp Buiysh ul Jamod pue asuanjjul siy asn 0}
a|qe sem ‘Awapeay Alojeiedaid }sanp Jo Juapisald pieog Buluiano uayj ‘aAljQ pireqg

uoneba||y

1%

Awapeoy Emam._mn_m._m }sand

£



143}
i
i
c
¢
€

"000°00+$ J0 junowe
ayl ul 47 ‘pund wawabeuep 19SSy JSUBYD YIM Joe1juod ay} Ajged 0} pajoA pieog Buiuisnog syl ‘L 0Z ‘vl JOGISAON UQ -

Juawaaibe Buloloel 10z

¢} 1840190 Y} 10 UOISSNISIP OU Sem I8y} sejnuiw preog Buluisnos 1.0z ‘12 1290100 PUE 1.0 ‘| 1290100 8y} 0} Buipioddy .«
'd1 ‘pun4 juswabeue) jossy

Jauey) woll g0/ Buipus junoaoe Bupesado ay) ojul paysodsp aiam 000 00#$ 40 Junowe ay} ul spun} ‘1 0g L 1990100 UQ -

'9Z°6S7°82$ 10 1502 E Je 47 ‘pund Juswabeueyy JoSsY J9HBYD YUM 000°00F$ 104 Juswaaibe
Buuiojoe} e Awepesy Aiojesedald 3sand Jo Jjeyaq uo paubis Ja||IN IS PUB A1 PiAeQ ‘FL0T ‘L 4990)00 UQ -

‘ueo| 000°'00z¢ @l 2roidde 0] pajoA pleog Buluiaaog) sy ‘d ‘pund uswabeuepy jossy Japey) woy 60,01 $ 40 100
18 000°002$ JO Junowe 3y} ul 9JoN Alossiwold paindasun ue jeaoldde paeoq 1o} pajuesald @Al pineq '#10Z ‘| 412g010Q UQ -

'000°00Z$ 10} 41 ‘pund Jusawabeuepy }assy Jauey) Yim Juswaaibe
Buliooey e ‘Awapedy Alojesedald 3sand) Jo Jjeyaq uo paubis J3]|I IlI3) PuUe SAIO PIAeQ ‘P1L0T ‘GZ 1aquisydag uQ -«

"606. Buipua Junoooe ‘Junoodoe Buielado s Awsapedy Alojeiedaid
1SN OJUl PaJim 218M d41 ‘Pun4 Juswebeueyy Jossy Japey) Woly 000'00Z$ 40 JUNowe ayj ul spuny ‘410z ‘'z Jequisideg uQ -«

sBuipuiq Aoy

‘pieog Buluianox ayjy jo jeaocsdde pue uoljejuasaid o}
Joud Awspedy Alojelredald 3sanp Jo jjeyaq uo juawaaibe ueo| abpliq e paubis pue ‘ojul
paJajua ‘Awspeoy Alojeiedald 3senp Jo Juapisald pieog Buluisnog uayj ‘aAl|Q piAeg

uoneba||y

136

il T Neg N B Bt il

-~ = = o T % = T Ty .. Y. N T V.. & o [ B S O TS T B ERR OB @ S, s
ot bt i “

dil

" it
ol e B et N F LR

-

 Awepeoy Aiojesedaid 3sonD



137

M
&)
[3
i

uldg Ag pepiaoid Ajsnoinaid Juswdinba 10) 000°2G$ PUe SS2IAISS JO 000 8EES
sjuasaidal 000‘06ES "S10Z ‘Sl AInr uo paubis sem Juswsaibe ay] -Juswasibe Juswaplas 000°06S$ Pesodoid e anoidde
0} pajoA pieog Buiuianos) ay} ‘}so02 19esu0d ybiy pue sanssi [es1Bojouyda} snonupuod o} anp ‘610z ‘LL Ainf uo -

JORIUOD IDIAISS YJIM anuuo 0} sjqisuodsai Ajjeoasy aq jou

Kep 12e1U0 UO SoueUwLIoOMad-uou 0} anp Juldg 0} JuswAhed uo Yo p|ay sAeH "J9EU0D 3jeuUluLd} o} suoRdo

*aieMmpJley pue 32IAI9S YJIM SaNnss| :2A1j0 Juapisald,, , 1uLdS Ylim JoBIUO0D U} Ul @SNej0 uoijeulLlls) 3Y) 3S1219X3 0}

10 921/u9s pue s191NdLwoD S,j00Y0S U} 1o} sisixa Afjusung i se Joenuo) seoineg Abojouyoa) uuds Syl anunuod o} jou

10 JaU1ayM SSaIppe 0] papasu Si Uoljeulwalep pieogd, ‘sanuiw ayj o} Buipiodoy “ssjnuiw Buijeaw pieog Buiuisnog
‘v10Z ‘62 J2qui209( 2y} Ul PUNO) SBM JOBIUOD "OU| ‘SUoNN|og julidg Sy} punole uoIssnIsip psjuswnaop jsiy ayl -

-10BI3U0D 3y} Jo Bulubis s,aA1|0 pineQ
03 Joud "au| ‘suonnjos juldg pue Awapesy Aiojesedald ysany usamjaq 3oe53u0d pasodoud ay} Joj preog Buluisnon
ayj Aq jenocadde 1o uonenjeAs ‘93uUd194al ‘UOISSNISIP OU SEM 313y ‘sejnuiw Bunesw pieog Buiuisnog sy} 0} Buipioddy .

(‘Ajfenizoadsal ‘094’ pue £98 SEM G| 0Z PuUe #1.0Z pPus 1eah |00yas 1o} Jusw||joius)
66°65¢ 10 abieyo 9o1ues Ajyluow e pey S2IASp Yoea pue Sa9IAsp 000'Z 40 @seyoind 0} pepilWod JOBIJUOD BY]

"uol||iw £'$$ ULaq aney piNom JOBIU0 au} Jo 2oud [ejo] ay) ‘pandaxd AlInyy| .
"ou] ‘suoinjog Juuds Yum 1oeu00 yuow g¢ e paubls ‘MO pineq ‘y1.0Z ‘L Anp uQ .
sBuipuiq Aoy

‘lenosdde pieog Buluianos) bBupyaes
0} Jouid *2u| ‘suoiynjog Julidg 03 }0B13UO0D B pieME 0} UOISIZap ay) apeuw Ajjetajejiun aAey ‘
0} sieadde ‘Awspesy Aiojesedald 3send) Jo juapisald pieog Buluianog uayj ‘sAljQ piaeq uoneba||y

I
i"(t,

PR ]

(4

s G e ol Nl W N # ol N o

" Awepeoy Aiojesed 3id 159D



138

‘1eak 2uo 1o} I9||I\ 997 pue JaAI0 pineq AQ paubis Joesuod ay) 3dope 0} pajoa pieog Buiuisaog ay |

‘lenoidde pieoq [n} [3un 00°000°801$
o1 paisnipe aq Aiejes Jay 1ey} Buisanbai Asiopyoy uebliopy o] lews ue juss uosiaqoy eigaq 'v1L0g .2 1890100 uQ

000°GLL$ Jo iejes
|enuue ue 1o} 0Z0Z ‘0S sunp o} 10z ‘L dunp wolj sem Awapesy Aiojeiedaid 3sanp J0 Juapuajuuadng 1oj joejU0D 3y
1uapuajuadng jo uonisod ay) 10j UOSIaQOY BigaQ 10} }9enuod e paubis J9|[I 997 pue aAI|0 PiAeQ ‘¥L0Z ‘S Sunr uQ

deak siyy aAey [jIm am sasndwed jo Jaquinu
3y} 0] anp ag pINoM SIY] IS 2unp aAoaye Jeak e 000‘sZL$ 49y Aed pue Juspusjuuadng 03 a3y s,qaq abueyd
0} paau am Jey Uiy} | UOBISPISUOD Yonw Jayy, Bunels Jajjipy 997 0} [Iewa ue Juss aAlO PIAeq ‘¥10Z ‘0Z Ae U

"000'Q0L ¢ 10} UOSISQOY BigaQ Jo} Joeljuod |ediduld 1eak om] e aaoidde 0} pejoA pieog Buluisaog 8y} ‘€0z ‘8L sunf uQ
‘Awepeoy Alojeredald 1sanp Jo |edioulld
Jusuewlad sy} Se uasoyd sem ‘Aluspeosy Alojeledald 1senD JO [ediduld WLSJUI USY] ‘U0sSIaqoy eigaq ‘€10z ‘9 Ay uQ

sBuipuiq4 Asy

‘pieog Buiuianog

ayj jo jenoadde pue uoljelapisuod 10} uoljejuasald o0} Joud ‘19eIlU0d S, U0SIB(0Y
eigaq Juapuajuliadng o) asealoul Aiejes e panoidde pue pajnoaxa Ajjesajejiun \
‘Awepeay Aiojeiedald 3sanp JO Juapisaild pieog HBuiuianog uayj ‘@AljQ piaeq uonebay

- | = =

wopeay Kiojeiedoid 159D

(X))

=P AR N EE LT R ¥ wll il W 8 LN D



139

"SN3d 01 suswied anp 3sed ayj uo dn Jybnes aq |Im Awapedy Aiojesedald 3seny uay Aq ‘sLozZ

19qWasa( [3un syeem omy A1aAs apew aq [|IM pue L0z Jaquisidas ul ulbaq ||im sjuswied sy} Juswaaibe ayy Japun
26" L6 0ZES 10 Junowe anp jsed ayj yo Aed 0] SYId YIIMm spew sem juswabuelle ue ‘UoESISAUO0D SIy} Buung 'Sy3d
wol} sanejuasaldal ‘aquiodeT JAiey D pue Jasa4 Buligey| YIM UOIESISAUOD e pey Jagqieg Bsa19] ‘GLOTZ ‘L Jlagwaldag uQ

LS°86°8£5$ S 9NP JUNoWE pajewyss 8303 ‘G102 ‘L€ isnbny uo (YSOds) Auoyiny
|ooyag 18uey 21jgnd 1E1S Ui Aq papiaoid ‘Awspeoy Alojeredald 1SanD 0} pajejal UoiejuaWnoop SY3d 84} 0} Buipioooy
‘(syuswed passiw Asnoinaid ay3 Joj Jou a1am sjuswied pawnsal ay3) 510z Auenigag ul sjuswded Bupjew pawnsay

‘Buipuejsino
[I3S 21e 510z Aenuep pue 1.0z 1oquiedaq ‘yL0Z 19quisAoN J1oj sjuswied gy3d 1eqieg esais] 0} Buipio22y

"pPOAjOSal 919M SINSS] aY} [IuUn S¥yId 0} sjuswied Aue ayew o} Jou
laqJeg esa1a] pjo3 Ajjeqan ‘Awspedy Lojesedald 1senp Jo juspisald pieog Buiuianog usy) ‘saljQ pireq ‘v10g fequisdeq U

quawpedsp s82IN0Say UBLINK 8yl paulol ays usym 10z Jequisdsq
u1 anss! S¥Id ay1 Buinjosal uo Bupiom uebag Awapeoy Aiojeledald 1sanp o 1ebeuepy 821n0say UeWNH ‘Jaqieq esals]

"sale|es aakojdwa 10} 8]el UoiINgLUCD Sy} JO uoeNded
1021100U| AQ PasSNEd a1am YoIym ‘sjuswAediono o) enp Junosoe s Awspedy Aiojeredald jsenp 9zoy SHY3d ‘€L0Z Isnbny u|

sBuipuiqd A9y

‘(Sy3d) waysAs Jusawaliiay 29kojdwz
211gnd 3y} 0} @np suoinquiuod Ajyjuow ay}) uo puiyaq ||o) Awspesy Aiojeledald 3send

uoijeAIasqQ

- — |
- A
. ad Wl arard

Awepeoy Aiojesedaid 3senD



JE o RrRURD Ay dO £9 PUT '0ES AN S0) 'meysprag
3 Wl

1 1 preduasc Bt - wel _ " EpRASN §0 AaRIoQ "(Z)0E0WELE SN PavwY jou g Bupnjau ‘mer) epenan jo suosinasd Ayenuspguos sus o) RElgRs St JUBWR0p $

"PHIZ 4390130 93 dn LonewL| 000°5.41$ o 000'801§ woy Aed s ucsiaqoy

LSTATPSILL S(FL O) AP Vi) W
ol 1oy S GO UL SABy] Bivy Ehb:inﬁntiﬂﬂ.h“ag
Enn.__-n_ el PUB SMIC PIARD (0E PO
VD e fep
158] S, an]10 Wk atey i Doy ou g Ieacsdde puBoq [N BUR 00°000'80LS
"anssi SH3d 10 fueges & Bunsanbay Kasopyom uebiop
5 (@583 pajnseaun)
aajo53d 0) PARLLS UOSIGON BIGN LT 13O U990’
wilivos iy 5w L T "y oy 450 con
L 250 [ 3320 way sulisas s st 90 3= | 434710 JiBYeq U ssEe
& suliis a0 MARD 26 I
qﬁﬁgg
SE W Way SuBiSU SN IIFH 152 RO el
SH3d 9% Si3d 0l Ipew Encl.ﬂ_a!..nu
Syuawied wausked Gunaaw pieog Bunuanco Iyl 18 Weo| ot Fi i)
oo ol o e £330 943 10 UOISSNISIP ON 5L | PO
340 W Q@4 opy uer [E=FE e
subsas qoy 13 TR U0 JaEIN
BIgag iuny 91 ey R R Rmoe fugksado IS A4 PUE WD 0 S
N e S OIE PRI 000'00¥S 2L RO JIEUPG O IO PIAED wokrsri s
¥dO fauwieg n:!”wmﬁn_ iﬂ”—l.oc.lgkn-_
St | | ] | o D e

©0—0-0-0—0—0-60—0-0-0-0-0-0-0—01

aul[sWl] pauIquio)

(: QP

edizupg
ik ged

140

puafa




141

JE "ON [2I8us) A1y "0 £8 PUB ‘050 NS 901 ‘MBUSPEIg “A EpEASN J0 Aa1uog (2)0L0°WE.LL SUN PSNWI jou ng Buipnioul ‘me epensN 4o sucisiaoxd A[enuspyuca ayj o} 1aelgns st uswnaop s,

yiuowygL L L #$ Joi (4340

(vdD £q pafojdwa 10 Jjeyaq uo J3|jiiN 119X pue

3ym) Lejaiseg Wdi 40 Jleyaq uo aAlQ piaeq

pieog By} se £q paubis) ¥dD yum sndwen

4349 suiof Aueqeg J3Bpug ay} Joj Juswesibe

slueydaig ) AON ases-qns e subis 3349 9 Bny

4340 woy

subisa) Aueqes 434D woy subisal 4340 waoy subisas
aeydsys N s1e 3|11 119X RO e faweg Auoyuy e )
(4349 Jo jieyaq uo Ja|IN
4349 YdD juapisaid SjUBIS) PUB UOHEAOUU| 1= Ag pue vdD 4o Jeyaq
woy subisai S3IA BU} Lo 10 JopauIg Sy} uo anljQ pueq Aq paubis)
uosiaqoy sufiisas fsweg se ydD woy subisa 2340 Yim 108U Jeak
BIqaQ unr e Auoyuy 1934 sie B[ IR ‘€2 120 XIS B OjJul S12ju2 YdD °| JBW

() 0-0—0——0—0—0@—0—0—~

@
auljawi] }saJaju] JO 3191}juc) ©




142

'€ "ON [219ue9) ANy "dO £8 PUE ‘059 AN 90| ‘MeySpeIg A 2peas o Aaiucq (2)020°V6L L SHN PIUWI jou Ing Buipnjour ‘men epeasN Jo suoisincsd Ajenuapyuco sy 0} 193lgNs St juAWINOOP SIYL,

sajnuiw Bugasw ayj u pajou
SE JOBIUOD "2U| ‘suonnjos
junds 3y punose pieog
Buiwianoh sy Ag uoissnasip
PRjuSWIN00p JS14 Y1 62 980

auldwi] juldsg @

puaba

rioc

r i
e e ”




143

"¢ "ON [e1eus9) A1y 'dO €8 PUB '0$g AN 901 MBYSPEIg "A EpeneN Jo Asiuoq (Z)0L0°WEL L SHN pawi jou Ing Bulpnjoul ‘me epensN 3o suaisinoid ANERuSpIUOD SU) 03 1931GNS ST JUSWINDOP SIYL,

()@

4349 wouy subisa
BN UISY R0 e

SJUBIS) pue

uonEAOUU| 1O 1030301
ay) se v woy subisay
J211N NIRM '£T 1P0

(ases| pajnaaxsun)
YIuow/29°990°LZ$ 10} DT
“any 1abpug — 4SO Yim
434D 40 {Byaq uo ases|
e subls aM|O PIAEQ 6 NP

(4349 Jo yiEYaq uo JBINA
119M Aq pue ydo Jo jjeyaq
uo anjo Piaeq Aq paubis)

4340 upm Joenuod Jeak
S © OJul SIUD YdD 11 Jel

auljpwi] sndwe) 1abpug

rioc

puabaT




144

€ "ON |2i3us ANy "dO £F PUE ‘029 "ASN S01 ‘Meyspelg ‘A epenap Jo fsuuog '(Z)0L0 W61 SMN PSuwy jou ng Buipnjoul 'me epeasN Jo suoisiaold AjeRuspiiuca ay) 01123(gns St uSLWINaop Sy,

vdO ie Aepise| sanI0
uuk akey L By

lloihed ul apew ays
JSEHEISIL 3, 03 3np
WdD woy ob 33] sem
anjo uuf afey By

Y4 woy paubisal
A0 "8 S|wer (g [nf

YdO
woyy paubisas 3AlO
sewoy ] uyop unp

L0z e e e - e 102

== r[

auljawi] wisnodaN

puabaT]




145

'E "ON [218us9) Ay "dQO £8 Pue ‘0SS "ASN 901 ‘MBYSDEIg A EPEASN 10 Asiuog '(2)0.0°¥6.1 SUN Pl jou ng Buipnjoul ‘me EpEASN 4O Suoisiroid AJjenuspyucd Byl 0] 193IgNs S| JUBWIND0P Sy 1.

-aoe|d }003 ueo] £ 320

au Buipiebal uoissnasip
opN ‘Bunsaw e pisy

preog Buiwaaog syl 1)) PO

‘junogoe Bugessdo sydD “uneoge Gunessdo s Y40
ojul paum 000°00¥S 1L RO ojul paim 000'002$ FT 99S

- o

GLoc

auljdwi] ueo- abpug @

puaba




146

€ "Op [Ri2uss) L1y *dO €8 PUB ‘00 ASN Q0L ‘MBYSPEIE "A EPEASN J0 Asuuoq (Z)0L0'VEL L SN Pl 1ou ing Buipnjoul ‘e Epensn 40 suolsinosd Alenuspuu0d Byl 0f 1Slqns St USWINIOP SIYL,

*000'S21S$ O3 000°'801S ‘000°801LS
10} uosIaqoY BIgaQ J0j Mejes juauno 10} uosiagoy eigaq o}
Buj woy smeg ul abuey) e 1o} ‘uuoy yoRju0D [Bdiould JEaK oMy
uonaY |auucsiad e paubis Asuopyom e anoidde o) psjoa pJjeog
ueBiop pue aAIO PIAEQ 10Z AON Bujuiaaog 3yl g} unp
"000°80LS$ ©3 000'SLLS
10} uosiaqoy eigaq Joy fuejes
Wauno 3y} woy sniels ul abueyd "WdO jo |ediould
E J0} ‘yLOZ ‘LT 490130 SMIDI8LS W0} jusueuuad sy} Se UOSIBqOY
uoiaYy [Suuosiag e paubis Aasopyal eJgag asoyd pseog
ueBiop pue aAlO PIAEQ 0 RO Bunwanog a3yl 9 Aepy
[eacsdde pieoq [jny jjun g0'000°804S ‘paubiis uosiaqoy
o} pajsnipe 2q fejes Jey 12y} B1g3Q 10} J9BLUOD
Gunsanbas faropyoy uebiopy o) lews uswhojdw3 fedisuug
UE JU3S UOSIBQOY BIqRQ LZ PO w0} g4

(=-0—@ 0-0——0—0—(=

auljawi] aseasou| Aiejes pusbe




147

'S 'ON [e1susD) ANy "dQ £8 PUE ‘0Eg "ASN 901 ‘Meyspeig “A epesi 40 Amuuog (Z)0L0 VB4 L SN palwi| jou Ing Buipnjoul ‘meT epensp jo suoisiacid Ajenuspyued au3 0} 103lgns sl Juswnoop siyl.

€102
u} prediano Ydo pabpspmouoe
Jasa4 euuqey 'v1L0Z 1390120 0}

dn uoneuLoUl paJajua-al fjuo sey
SH3d Apuauno Jey) pjoj sem pue . SY3d
9YId wou aneuasaidal ‘1esaq 0} apew awied
BULgE) pa||eo Jaqieg esasa) By uoRNQUILED ON 33Q
SH3d NSS! SH3Id anosal
0] apew Juawled a3 Guppom uebag
uonngLUIUaI apN JUer lagieg esala] 03Q
sY3d uoneuuoul pajsanbal Sy3d
0} sjuawhed Il SH3d =2neb 0} apew uawied
pawnsay :qa4 Jaqleg esaua] uep uonNQLIUOI ON AON

®——0—0—0—0—0—(~

§gl0c e

sulewil SY3d pustor




148

STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJECT: Beacon Academy update with
meeting enrollments targets set at the July 13,
2015 SPCSA Board meeting

/]
/]
/]
/]
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

MEETING DATE: September 28, 2015
AGENDA ITEM: 12
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Patrick Gavin, Director, SPCSA; Representatives of Beacon Academy

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 45 mins

SUBMITTED BY:
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Nevada Virtual Academy

update with meeting enrollments targets set at

the July 13, 2015 SPCSA Board meeting

/]
/
/]
/]
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

MEETING DATE: September 28, 2015
AGENDA ITEM: 13
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Patrick Gavin, Director, SPCSA; Representatives of Nevada Virtual

Academy

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

- LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 45 mins

SUBMITTED BY:
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Update regarding new Open
Meeting Law provisions passed at the 2015

Legislative session

/]
/]
/]
/]
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

MEETING DATE: September 28, 2015
AGENDA ITEM: 14
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Greg Ott, Deputy Attorney General

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 25 mins

SUBMITTED BY:
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Discussion of Board retreat

continued

/]
/]
/]
/]
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

PRESENTER(S): Patrick Gavin, Director, SPCSA

MEETING DATE: September 28, 2015
AGENDA ITEM: 15
NUMBER OF ENCLOSURE(S): 1

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 15 mins

SUBMITTED BY:
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Discussion of Director annual

evaluation
/]
/]
/]
/]
/]
/]
/ x/
/x /

Public Workshop
Public Hearing
Consent Agenda
Regulation Adoption
Approval
Appointments
Information

Action

PRESENTER(S): Patrick Gavin, Director, SPCSA

MEETING DATE: September 28, 2015
AGENDA ITEM: 16
NUMBER OF ENCLOSURE(S): 1

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 15 mins

SUBMITTED BY:
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